No part of a report of a marine casualty investigation shall be admissible as evidence in any civil or administrative

proceeding. other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

PART A
1.2 OBJECTIVES

1.2.1 The objectives of the Code are to
ensure safely at sea, prevention of
human injury or loss of life, and
avoidance of damage to the
environment, in particular, to the marine
environment, and to property.

1.2.2 Safety management objectives of
the Company should, inter alia:

1.2.2.1 provide for safe practices in ship
operation and a safe working
environment;

1.2.2.2 assess all identified nisks fo its
ships, personnel and the environment
and establish appropriate safeguards;
and

1.2.2.3 continuously improve safety
management skills of personnel ashore
and aboard ships, including preparing for
emergencies related both to safety and
environmental protection.

1.2.3 The safety management system
should ensure:

1.2.3.1 compliance with mandatory rules
and regulations; and

1.2.3.2 that applicable codes, guidelines,
and standards recommended by the

Organization, Administrations,
clacsification societies and maritime

industry organizations are taken into
account.

1.3 APPLICATION

The requirements of this Code may be
applied to all ships.
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No part of a report of a marine casualty investigation shall be admissible as evidence in any civil or administrative
proceeding, other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

ISM Audit Checklist/Auditor’s Notes

Facility/Vessel: SEACOR MARINE LLC WCN/Class # 837841
Report Na: 4694026

1.4 FUNCTIONAL REQUIREMENTS
FOR A SAFETY MANAGEMENT
SYSTEM (SMS)

Every company  should  develop,

implement and maintain a Safety 5"4 S la E
Management System (SMS) which

includes  the  following  functional

requirements:

e

1.4.1 safety and environmental
protection policy;

1.4.2 instructions and procedures fo
ensure safe operations of ships and
protection of the environment in
compliance with relevant intemnational
and flag State legislation;

1.4.3 defined levels of authority and lines -

of communication  between, and __ﬂ_f'?_dzaﬂl - V'v’ﬁ“/
amongst, shore and  shipboard
personnel;

1.4.4 procedures for reporting accidents 2HLE 74.: ._lum V. 4 Lo JOOOS gf:i_g e

and nonconformities with the provisions
of this Code;

1.4.5 procedures to prepare for and
respond to emergency situations, and

Ver //5 2t /&;/ - /o

1.4.6 procedures for internal audits and
management reviews.

i~ ~ y )
2 SAFETY AND ENVIRONMENTAL Voheior ~londivawd. — JTvices ef 7 Afﬁ;ﬂuw/—

PROTECTION POLICY

2.1 The Company should establish a —C—Qua"—MJ’ #

safety and environmental protection

policy  which describes how the _ .
objectives, given in paragraph 1.2, will \ b > J
be achieved. ’) /{w"h""" / / vo oy

2.2 The Company should ensure that the ; b g i Y P
policy is implemented and maintained at 2 ) mqm r ﬁ Seren] TFAJA) Geden olgrel #:
all levels of the organization both ship-

based as well as shore-based. 2
OFFicer 8 7 ;‘Wﬁ?/'“'-' 4
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No part of a report of a marine casualty investigation shall be admissible as evidence in any civil or administrative

proceeding. other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

3 COMPANY RESPONSIBILITIES AND
AUTHORITY

3.1 If the entity responsible for the
operation of the ship is other than the
owner, then the owner must report the
full name and details of such entity to the
Administration.

3.2 The Company should define and
document the responsibility, authority
and interrelation of all personnel who
manage, perform and verify work relating
to and affecting safety and pollution
prevention.

3.3 The Company is responsible for
ensuring that adequate resources and
shore-based support are provided to
enable the designated person or persons
to carry out their functions.

4 DESIGNATED PERSON(S)

To ensure the safe operation of each
ship and to provide a link between the
company and those on board, every
Company, as appropriate, should
designate a person or persons ashore
having direct access to the highest level
of management. The responsibility and

authorty of the designated person or
persons should include monitoring the

safety and pollution prevention aspects
of the operation of each ship and to
ensure that adequate resources and
shore based support are applied, as
required.
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No part of a re;_)ort of a marine casualty investigation shall be admissible as evidence in any civil or administrative
proceeding, other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

ISM Audit Checklist/Auditor's Notes

Facility/Vessel: SEACOR MARINE LLC WCN/Class # 837841
Report No: 4694026

5 MASTER’S RESPONSIBILITY AND
AUTHORITY

5. The Company should clearly define _—-idi‘g/c Vesser Va YY) 7™ Vig4— —
and document the Master's responsibility 4

with regard to: D D )IELsnns

5.1.1 implementing the safety and
environmental protection policy of the ' - ;
Company; '

5.1.2 motivating the crew in the r )2 e . /s
observation of that policy,

5.1.3 issuing appropriate orders and LA eriar L o

instructions in a clear and simple
manner; 3 J : /

5.1.4 verifying that specified
requirements are observed, and

5.1.5 periodically reviewing the SMS and g,; ‘, é ! ,
reporting its deficiencies to the shore ',“ ! w2020

based management.

L3

Pl .? Vi
5.2 The Company should ensure that the "f7 s By 9 LA VT
SMS operating on board the ship
contains a clear statement emphasizing

the Master's authority. The Company t b

should establish in the SMS that the

Master has the overriding authority and L
the responsibility to make decisions with P y < Oe99,0 B dob ;2

respect to safety and pollution prevention ‘ ) C’ V £en / { C L d Foy , =— g' ‘!g TR
and to request the Company's i
assistance as may be necessary. W

7/ 0&(22&(5 Qm N ocecliecer © ﬁ;g\,//s .

PL(LMA/ [Caven Voo T Vetomts, 4
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No part of a report of a marine casualty investigation shall be admissible as evidence in any civil or administrative
proceeding. other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

ISM Audit Checklist/Auditor’s Notes

Facility/Vessel: _SEACORMARINE LLC  WCN/Class # 837841

Report No: 4694026

6 RESOURCES AND PERSONNEL

6.1 The Company should ensure that

the Master is:

6.1.1 properly qualified for command;

6.1.2 fully conversant with the
Company's SMS; and

6.1.3 given the necessary support so
that the Masters duties can be safely
performed.

6.2 The Company should ensure that

each ship is:

6.2.1  manned with qualified, /Z Z: _/‘ e /- f M/a- 52/44 A@,

cerlificated and medically fit seafarers in

accordance with national and —~
international requirements; and %)_.mm:a-’_%‘._t_z%‘_w‘“ Ar

6.2.2  appropriately manned in order

to encompass all aspects of maintaining

safe operations on board.

6.3 The Company should establish Y » '
procedures to ensure that new personnel

and personnel transferred to new
assignments related to safety and

protection of the environment are given

proper familiarization with their duties.
Instructions that are essential to be

provided prior to sailing should be

identified, documented and given.

6.4 The Company should ensure that all

poersonnel involved in the Company’s

SMS have an adequate understanding of

relevant rules, regulations, codes and

quidelines. g F g / =

6.5 The Company should establish and

maintain procedures for identifying any
training that may be required in support

of the SMS and ensure that such fraining

is provided for all personnel concerned

6.6 The Company should establish

procedures by which the ship's

personnel receive relevant information

on the SMS in a working language or
languages understood by them. _W

6.7 The Company should ensure that :’ bl Y.

the ship's personnel are able to F v i A
communicate effectively in the execution f[ IAtasfo - AL, . “‘/ o

of their duties related to the SMS. L ¢ Cae }‘-g-,,[ @ P{) .
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No part of a report of a marine casualty investigation shall be admissible as evidence in any civil or administrative
proceeding, other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

ISM Audit Checklist/Auditor’'s Notes

Facility/Vessel: SEACOR MARINE LLC WCN/Class # 837841

Report No: 4694026

7 SHIPBOARD OPERATIONS

The  Company  should  establish
procedures, plans and instructions, "
including checklists as appropriate, for _S".fnn/_;.._,,;
key shipboard operations concerning the

safety of the personnel, ship and ’
protection of the environment. The
various tasks should be defined and SE '5'/
assigned to qgualified personnel.
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No part of a report of a marine casualty investigation shall be admissible as evidence in any civil or administrative
proceeding, other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

ISM Audit Checklist/Auditor’s Notes

Facility/Vessel: SEACOR MARINE LLC WCN/Class # 837841
Report No: 4694026

8 EMERGENCY PREPAREDNESS

8.1 The Company should identify j,) OHeocx /:-;"‘,; ﬁ({”a”# /vt & ; Sopap

potential emergency shiphoard
situations, and establish procedures to
respond to them. £ 1 5

8.2 The Company should establish
programs for drills and exercises fo

prepare for emergency actions. ~
8.3 The SMS should provide for %WM#
measures ensuring that the Company's ;

organization can respond at any time to N .

hazards, accidents and emergency

situations involving its ships.
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No part of a report of a marine casualty investigation shall be admissible as evidence in any civil or administrative
proceeding, other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

ISM Audit Checklist/Auditor’'s Notes

Facility/Vessel: SEACOR MARINE LLC WCN/Class # 837841
Report No: 4694026
/
9 REPORTS AND ANALYSIS OF /See
NONCONFORMITIES, ACCIDENTS N —_—

AND HAZARD . s
OUS OCCURRENCES :! Hevied g CCteethe b, dose,

9.1 The SMS should include procedures
ensuring that nonconformities, accidents
and hazardous situations are reported to

the Company, investigated and analyzed Zj 7L l/e—w’d—l‘@‘—éﬁé—“—é%’
with the objective of improving safety
and pollution prevention.

i 2
9.2 The Company should establish ¥y e
procedures for the implementation of
corrective action, including measures
intended to prevent recurrence. p— """:- . £ /( il

aal ‘%C-M&
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No part of a report of a marine casualty investigation shall be admissible as evidence in any civil or administrative
proceeding. other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

ISM Audit Checklist/Auditor’s Notes

Facility/Vessel: SEACOR MARINE LLC WCN/Class # 837841
Report No: 4694026

10 MAINTENANCE OF THE SHIP AND

EQUIPMENT

10.1 The Company should establish \ =

procedures to ensure that the ship is —&.;.A_\_O_\ztgw L
maintained in conformity with  the "

provisions of the relevant rules and
regulations and with any additional

requirements, which may be established , .

by the Company. w,
10.2. In meeting these requirements the z

Company should ensure that: lPvn e éw...,f
10.2.1 inspections are held at

appropriate intervals;
10.2.2 any nonconformity is reported 1 = 7 -

with its possible cause, if known;
" - y L 4 )
™ g —3
10.2.3 appropriate corrective action is ’) ! ti\)lq,.l SEZu/LiFT boqlt S A4 W"'M/ [ "/EL'M
taken; and ‘ .

— e ‘, . 'I
10.2.4 records of these activities are ML—‘ZF—M—/—%‘ ije

maintained.

s \ A 2 \T ofs -

10.3 The Company should identify & -‘"‘M'rﬂ“——&“‘m”

equipment and technical systems the

sudden operational failure of which may !7f¢ g Ao ) ' ID ’}_ZA:A_L’_\ZZALA"_'_.&[ 4[' /A 6

resulf in hazardous situations. The SMS
should provide for specific measures —
aimed at promoting the reliability of such Compled. Sobo. /n M’_@w )
equipment or system. These measures £
should include the regular testing of 7 P .
stand-by arrangements and equipment 3 s )OM J
or technical systems that are not in )__D_SJLI‘C_M_@_LW

i f \

continuous use. .

. N 2 s Cevds)
10.4 The inspections mentioned in 10.2 4

as well as the measures referred to 10.3
should be integrated in the ship's

operational maintenance routine.
L ] ’
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No part of a report of a marine casualty investigation shall be admissible as evidence in any civil or administrative
proceeding, other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

ISM Audit Checklist/Auditor’'s Notes

Facility/Vessel: SEACOR MARINE LLC WCN/Class # 837841
Report No: 4694026

11 DOCUMENTATION

11.1 The Company should establish and v
maintain  procedures to control all fs T
documents and data, which are relevant

to the SMS. Ehsinkioirt  Plusians 5 Aol F —

11.2 The Company should ensure that:

11.2.1 valid documents are available at
all relevant locations;

11.2.2 changes to documents are &/ @337 CErrE ;5m;; ( %:ﬁU:l Jia "’4"’)
reviewed and approved by authonzed

personnel; and 3/ V74 4L = J7 Tt 7 ve P BT OAEL

A

11.2.3 obsolete documents are promptly
removed. &t/ 77’)?"'7 '7?{”.&“"' P /W37#/ P 2o

11.3. The documents used to describe - P - 4 y  a
and implement the SMS may be referred D oyrle  F Sw iy FRreeNrags.
to as the "Safety Management Manual”.
Documentation should be kept in a form
that the Company considers most )
effective. Each ship should carry on ;' /
board all documentation relevant to that

h- ' L]
aig &) Nopth Aoevicr, Cvoiionetom n’s
JW (-4 ';_;"?'hl'fv/ﬂ 7

7/ /'/Ie-’/ Trn»mf-‘; X-Ciorﬂﬁl’ R4 h'rﬂ'"”-‘-t;.

~ 4 2 2 P
/‘/,‘_pf ﬂf}_ﬁ A8 v rt s rew e
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No part of a report of a marine casualty investigation shall be admissible as evidence in any civil or administrative
proceeding, other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

ISM Audif Checklist/Auditor’s Notes

Facility/Vessel: SEACOR MARINE LLC WCN/Class # 837841
: Report No: 4694026

12 COMPANY VERIFICATION,
REVIEW AND EVALUATION - A :

12.1 The Company should carry out
internal safety audits on board and
ashore at intervals not exceeding twelve !
months to verify whether safety and _CLLLM__&I’_%_A_Ma" IG'(M }L—flol IuJ:J-L
pollution-prevention  activities comply
with the safety management system. In
exceptional circumstances, this interval
may be exceeded by not more than three
months.

12.2 The Company should periodically . . 20
Db Resinsr” o= 71004 2020 ) 1 Lompen

verify whether all those underfaking

delegated ISM-related tasks are acting in ézazﬁc_dﬁcLﬂ”_aﬁctq_.——gn"_,,_wf Jf/,
with the

conformity company’s
responsibility under the Code. ,,{“ e Al #3 Seo

12.3 The Company should periodically - P
evaluate the effectiveness of the SMS in s Cacer M. 2¢-27% S 202/ P ,L,‘// Al #

accordance with procedures established
by the Company.

12.4 The audits and possible corrective

actions should be carried out in -— .
accordance with documented =
procedures.

12.5 Personnel carrying out audits
should be independent of the areas
being audited unless this is impracticable
due to the size and the nature of the
Company.

12.6 The results of the audits and
reviews should be brought to the
aftention of all personnel having
responsibility in the area involved.

12.7 The management personnel
responsible for the area involved should
take timely corrective action on
deficiencies found.

5;/1340'

_ azk 0,697 - (0.®7 frew )

W te Plar
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No part of a report of a marine casualty investigation shall be admissible as evidence in any civil or administrative
proceeding. other than an administrative proceeding initiated by the United States. 46 U.S.C. §6308.

From: e
Sent: Tuesday, March 23, 2021 1:59 PM

To:

Subject: [EXTERNAL]: DOC Audit - Morgan City

Good day-

Thanks for the call and please the list of projected attendance in person and those with “Teams” will be
available through Microsoft Teams for interviewing or file share if needed.

Thanks

QHSE

QHSE Manager/DPA/CSO Global QHEE
QHSE QHSE Superintendent Americas
QHSE QHSE Superintendent | Teams Americas
QHSE QHSE Superintendent | Teams International BV
QHSE QHSE Superintendent | Teams Abu Dhabi Inc
Human Resource HR Manager Americas
Human Resource Crewing Supervisor Americas
Human Resource Crewing Supervisor Americas
General Manager Sanaral Marager fmeicas
General Manager faet?ne;z:\r;l;ﬂ:g:ger Teams Americas
0 ti Operations Manager | Teams Americas

i Latin America
. Operations Manager Americas

P North America

. Operations Manager Americas
Operations North America
; Technical Manager Teams Americas

Teshnies! Latin America
Technical Chief Engineer Teams Americas

1
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