orm 1941
F 1 0 Revision Number: 16

Performa nce Assessment Date Effective: 1 April 2018
: . . " Approved: DPA

SEACOR

|

%)cﬁ@ of Appraisal: ?C ,\,,&?019 % Date of Future Appraisai:
|
|

[Emplioyee Name & Position

| Appraiser Name & Position-

Seacc*r Power |

| Vessel:

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

| AbilitiesTable [ 1 [2]3 [ 4[5 NotApplicableand Why
(‘ommumcailon | [ v
TN L — " o — PR AE ek - e _E
fff@f bR v |
' Initiative /] o |
_Att;tudﬁ e m_-__j_—“ . - Ii | n‘l’_ = S -___:
Safety ' v ;
Heglif;r ﬁ;peamnw ___________ I — .‘/ - e
= e [ ____________ wai T
Eéamaﬁsmp Skills :'r v | ! _ _ N
| Elégr.heef;;lg-&?krlis _._ w . 'y e
'Navigational Skills | | | | / -
Sochisans | | [ [,
Management Skills | | | ¢ B -
Overai ?&ﬁofrmceﬂ_w ! ) __Jr.f » B . _ m e

has worked with me for many years and der a heil of 3 jOb as a -
‘ Always willing to help us do anything on the boat to keep it up.

ek



F@?m ~§ 94’§ 6 Revision Number: 18

Performance Assessment Date Effective: 1 April 2018
..... Gl s e el Thra ) Approved: DPA

: &4

SEACOR

| What isithe employee expected to achieve bef____%g___-_gisf%}_?_; next appraisal?

i Keep doing what he is doing

INO

Identify what, if any, recommended promotion, advancement or tuition assistance for

_the employee?

IN/A

{ Supervisor:

f s

()



Form 19410
Performance Assessment
Retention Period — Three Years

Revision Number: 15
Date Effective: 1 Oct 2016
Approved: DPA

Date of Appraisal:
11-6-17

Date of Future Appraisal:

Employee Name & Position:

Appraiser Name & Position:

Vessel: Saacor Power

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
2=Below Average 3=Meets Job Requirements

appropriate box below.

1=Unsatisfactory
4=Exceeds Job Requirements 5=Exceptional

Abilities Table

1

3

1

Not Applicable and Why

Communication

Conduct

5
v

<

Initiative

Attitude

Safety

Heaith & Appearance

Personal Hygiene

Seamanship Skills

Engineering Skills

Navigational Skills

Social Skills

Management Skills

Overall Performance

NINININININININD IS

[ Appraiser’s description of employee’s overall performance: [-

-as worked for me many years and has always done a excellent job.




Form 19410 — )
evision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
. " A d: DPA
Retention Period — Three Years 7

SEACOR

| What is the employee expected to achieve before his/her next appraisal?

Are there any training and development needs to be addressed?

identify what, if any, recommended promotion, advancement or tuition assistance for the
employee?

ya i
i - 7o W S
''''' Date: a
11/¢) 12
To be completed by shore based management. il _
Comments: |
1_
Management: [
Sigas
Date:
il (/- €-2017 MPTCU |



S

EACOR Liftboats LLC

SO 511-00 Personnel Evaluation Report

STy
20 Can work alone or as a team 1 2 BI3£
21 Uses company resources wisely 1 2
22 Ability to stay on task and prioritize work 1 2 fﬁ)
Knowledge of Job Responsibilities for Position Performance
23 Knowledge of position’s job requirements 1 2 '3
24 Mechanical / Technical ability 1 2 3
o5 Knowledge of and ability to execute responsibilities 1 @ ) ;
within SIP .
26 Skill level operating the equipment of job position 1 2 {f3 )
Vessel Operations for Ratings (Non Officers) Performance’
27 Ability to stand watch (attentive Look-Out) , 1 2 3
28 Ability to steer the vessel and hold goyrse \ \ { \ 1 2 3
28 Skill level with navigational equipm nt‘adiﬁ:s, \ M 1 12 1s
RADAR, GPS, etc.)
30 Knowledge of “Rules of the Road” \ / \ ' 1 2 3
31 Skill level rigging (if certified) 1 2 3
If a crane operator, what are skill levels for operating
32 the crane and executing crane maintenance (does the | 1 2 3
skill level match crane rating?)
Vessel Operations for Licensed Officers Performance
33 Skill level as an Officer In Charge of a Navigational 1 2 I 3
Watch S
34 Skill Level with vessel navigation 1 2 3 ]
35 Skill level with navigational equipment (radios, 1 9 3
RADAR, GPS, etc.)
36 Knowledge of “Rules of the Road” 1 2 3
37 Skill level positioning and/or jacking the vessel 1 2 3
38 Manages the crew in a professional manner 1 2 Rﬁ)
If a crane operator, what are skill levels for operating e
39 the crane and executing crane maintenance (does the | 1 2 3
skill level match crane rating?)
Stewards Department Performance
40 Rotates stock and maintains a proper jnventory 1 2 3
41 | Level of cleanliness of Galley'and Dinijg Ateasy > |1 |2 |3
42 Level of organization to Galléy an\; Din|ng Ph‘ea# \ 1 2 3
43 Level of quality and variety meals prepared \ ' 1 2 3
44 Customer Oriented ) 1 2 3

NAS



SEACOR Liftboats LLC

SO 511-00 Personnel Evaluation Report

Comments by Evaluator:

Line #

Comments:

ol Me, [iler T SAI babore

/.\& /_,;'k‘i /‘-'/’9"’//‘/]9 ANOThep

P}

U p07. o 1pArd —

)

V.

S .
=X} 07 O 8L

N N eodN Mo TiMe (o

T}m,{ﬂ t\LM:\jt Mqu\)k/iﬂ %

Evaluator Signatur

Employee Signatur

)



S

EACOR Liftboats LLC

SO 511-00 Personnel Evaluation Report

20 Can work alone or as a team 1 2 (ﬂ\
21 Uses company resources wisely 1 2 3
22 Ability to stay on task and prioritize work 1 2 ﬁ /
Knowledge of Job Responsibilities for Position Performance
23 Knowledge of position’s job requirements 1 2 N
24 Mechanical / Technical ability 1 2 %
25 Knowledge of and ability to execute responsibilities 1 @ 3
within SIP -
26 Skill level operating the equipment of job position 1 2 m‘?»)
Vessel Operations for Ratings (Non Officers) Performance
27 Mity to stand watch (attentive Look- Out) _— |1 2 3
28 Abmt eer the vessel and hold course 1 2 3
29 gi::ljfl;el C?-Vlg’tmlonal GWC!IOS 4 s |3
30 | Knowledge of “Rules obtk& Road” 1 [2 |3
31 Skill level rigging i Certified) ™\ 1 |2 |3
Wtor, what are skill levels for operating
32 the and executing crane maintena 1 2 3
skittlevel match crane rating?)
Vessel Operations for Licensed Officers Performance
33 Skill level as an Officer In Charge of a Navigational 1 2 3
Watch
34 Skill Level with vessel navigation 1 2 3
35 Skill level with navigational equipment (radios, 1 2 3
RADAR, GPS, etc.)
36 Knowledge of “Rules of the Road” 1 2 3
37 Skill level positioning and/or jacking the vessel 1 2 3
38 Manages the crew in a professional manner 1 2 Y 3)
If a crane operator, what are skill levels for operating il
39 the crane and executing crane maintenance (does the | 1 2 3
skill level match crane rating?)
Stewards Department Performance
40 \ILRotates stock and maintains a proper inventory 1 2 3
41 | Leverotcleanliness of Galley and W 1 |2 |3
42 Level of org\anizaj;ign to G and Dining Areas 1 2 3
43 | Level of quali’tuﬂn{a-rie%gﬂe@ed 1 |2 |3
44 er Oriented T~ 1 |2 |3
— —

(A

1P
(A

N L&



SEACOR Liftboats LLC

SO 511-00 Personnel Evaluation Report

Comments by Evaluator:

Line #

Comments:

— s Gees

To MU Liko [Avipyg A

o ¥

'[.-.;EIRJ on TA0 LiGacy [0 8

Q f){} Rialonm shy THh (Sf\,o(\g«?

On ThE (sollel ¥ (D_M;;\,’/(J

A pyumd- LT TAKS A

CPolea ParSorn T0 Climh

LN hogeed And Ne rhe

ol \MD bl

A

Evaluator Signature

Employee Signature




SEACOR

Performance Assessment
Retention Period — Three Years

Form 19410

Revision Number: 16
Date Effective: 1 April 2018
Approved: DPA

[ Date of Appraisal:

10-31-2019

Date of Future Appraisal:

Employee Name & Position:

Appraiser Name & Position:

Vessel:

Seacor Power

ased

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below.

4=Exceeds Job Reguirements 5=Exceptional

1=Unsatisfactory

2=Below Average 3=Meets Job Requirements

Abilities Table 123145 Not Applicable and Why

Communication v

Conduct v

Initiative V4

Attitude v

Safety | v

Health/ Appearance v

Personal Hygiene h v

Seamanship Skills g

Engineering Skills v

Navigational Skills v

Social Skills 7

Management Skills v

Overall Performance | v

Appraiser’s description of employee’s overail performance: :

mworked with me for many years and does a hell of a job as a-

Iways willing to help us do anything on the boat to keep it up.




Form 19410 . _
Revision Number:; 18
Performance Assessment Date Effective: 1 April 2018
. u A d: DPA
Retention Period — Three Years “PP™'®

___SEACOR

What is the employee expected to achieve before his/her next appraisal? _

Keep doing what he is doing

Are there any training and development needs to be addressed?
NO

Identify @what, if any, recommended promotion, advancement or tuition assistance for
the employee? L :

N/A

Date'\

Q=51 “CQ_@ ?S’}_

l

i > Date:
/%) 3/ 2es¥
U U Omviow wy oo wased management. ¢ £

Comments:
Supervisor: Management:
Sign: Sign:
Date: Date:
Z




Performance Assessment Form 10200

Vessel: Seacor Power Date: 3-24-21

Employee Name: Position:

Signature:

Appraiser Name: Position:

Signature:

Rate the employee's abilities in each of the elements of the abilities table by placing a tick in the appropriate
box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements 4=Exceeds Job Requirements
5=Exceptional

Abilities Table 1 2 3
Communication |l _ I _

Conduct

5 Comments or not applicable

Initiative

Attitude

Safety

Health/ Appearance

Personal Hygiene

Seamanship Skills

Engineering Skills

Navigational Skills
Social Skills
Management Skills

Overall Performance

NSNS aSANANLN NN AN AN

Appraiser's description of employee's overall performance:

-s a LONG TIME Captain that happens to be on my vessel as a itis
always a blessing to have such experience on your crew, it doesn't happen very often.
always asks how he can help and doesn't mind getting his hands dirty. s working on
getting a better understanding of our filing system so he can take a bigger role in that
process.

SMSR17 APPROVED BY: DPA EFFECTIVE DATE: 1 JAN 2020




What is the employee expected to achieve before his/her next appraisal?
Date of Future Appraisal: 3-24-21

Are there any training and development needs to be addressed?

-is working on getting a better understanding of our filing system and SMS protocol.

Identify what, if any, recommended promotion, advancement or tuition assistance for the
employee?

Employee has proven competency in the operation of the ship’s equipment related to their
position: Examples: hand tools, power tools, cranes, machinery, winches, tuggers, etc

Employees comments:

Completed by Shore Base Management:

Management Name: Position:

Signature: Date:

Retention Period — 3 years

Page 2 of 2

seacormarine.com



Form 1941 0 Revision Number: 16
Performance Assessment Date Effective: 1 April 2018
. . A d: DPA
Retention Period — Three Years APP™'®

SEACOR

Wate of Appraisal: Date of Future Appraisal:

01/23/2020

Appraiser Name & Position: )
I O-<rtions Manager

Vessel:LB Myrtle

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

F-Y
4]

Abilities Table 1 2 3
Communication

Not Applicable and Why

Conduct

Initiative

Attitude

Safety

Health/ Appearance

Personal Hygiene

NSNS SIS IS IS IS

Seamanship Skills

Engineering Skilis N/A Vessel Master

Navigational Skills
Social Skills
Management Skills

e T T B S

Overall Performance

Appraiser’s description of employee’s overall performance:

_as been very proficient in running, managing and maintaining the LB
yrtle.




Form 19410 »
Revision Number: 16
Performance Assessment Date Effective: 1 April 2018
4 . A d: DPA
Retention Period — Three Years “PP'e

SEACOR

[ What is the employee expected to achieve before his/her next appraisal?

Are there any training and development needs to be addressed?

ldentify what, if any, recommended promotion, advancement or tuition assistance for
the employee?

Signature of Appraiser: Date: .5
i I 252020 |

| Employees comments:

Date:

//2.‘7//202.(9

Y shore based management.

Comments:

I
Supervisor: anagement:

Sign:

| Bato: e 01/23/2020




Form 19410 Revision Number: 16
Performance Assessment Date Effective: 1 April 2018
i " Approved: DPA
Retention Period — Three Years "™
SEACOR = e amiiE e o e

Date of Appraisal: Date of Future Appraisal:

1/21/2019

Employee Name & Position:

Appraiser Name & Position_

Vessel: LB Myfﬂe

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

Abilities Table A2 A 5 Not Applicable and Why

Communication

Conduct

Initiative

Attitude

Safety

Health/ Appearance

Personal Hygiene

SN IS RIR R IR R [&

Seamanship Skills
Engineering Skilis N/A Vessel Master

Navigational Skills
Social Skills
Management Skilis

SIS %N

Overall Performance

Appraiser’s description of employee’s overall performance:




Form 19410 Revision Number: 18
Performance Assessment Date Effective: 1 April 2018
4 . Approved: DPA
Retention Period ~ Three Years “PProve

_Wh_a!: is _fcllpe employee expected to achieve before his/her next appraisal? J

Are there any training and development needs to be addressed?

Identify what, if any, recommended promotion, advancement or tuition assistance for
the employee?

Signature of Appraiser: —ate: 1/21/2019

i

| Employees comments: e
L

Signature of Employee: Date: ]
To be completed by shore based management ationi

Comments:
| Supervisor: ' Management:

| Date:
1/21/2019
- P




_SEACOR

Form 19410
Performance Assessment
Retention Period —~ Three Years

Revision Number: 16
Date Effective: 1 April 2018
Approved: DPA

Date of Appraisal: 1/21/2019

Date of Future Appraisal:

Employee Name & Position:

Appraiser Name & Positio

Vessel: LB Myrtle

-

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
1=Unsatisfactory 2=Below Average 3=Meets Job Requirements

appropriate box below.
4=Exceeds Job Requirements 5=Exceptional

Abilities Tahle

1

2

3

Not Applicable and Why

Communication

_Conduct

Initiative

| Attitude

Safety

Health/ Appearance

Personal Hygiene

Seamanship Skills

RININISNIS IR IR IR @

Engineering Skills

N/A Vessel Master

Navigational Skills

Social Skills

Management Skilis

| Overall Performance

SN RS

| Appraiser's description of employee’s overall performance:




by i Revision Number: 16
Performance Assessment Date Effective: 1 April 2018
i i A d: DPA
Retention Period —~ Three Years TP '¢

What is the employee expected to achieve before his/her next 3ppraisal?~

Are there any training and development needs to be addressed?

Identify what, if any, recommended promotion, advancement or fuition assistance for
the employee?

Signature of Appraiser: _ Date: 1/2 1/201 9 1

[_E_mployees comments:

Signature of Employee: Date:

i »
To be completed by shore based management.

| Comments:

‘Supervisor: | Management:

"1/21/2019




FDI'ITI 1 9410 Revision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
i F Approved: DPA
Retention Period — Three Years Pe

SEACOR

Date of Appraisal: Date of Future Appraisal:
12/29/2017

Appraiser Name & Position: _

vVessel: Seacor Champion and Endeavor

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

Abilities Table 1 2 3 5 Not Applicable and Why
Communication
Conduct
Initiative
Attitude

Safety

Health & Appearance

Personal Hygiene

Seamanship Skills

Engineering Skills

Navigational Skills
Social Skills
Management Skills

aSANENI NI N NENENLNINENENEN S

Overall Performance

Appraiser’s description of employee’s overall performance:

qs highly regarded in his abilities to manage and handle the larger vessels in the fleet
with proficiency.




Form 1941 v Revislon Number: 16
Performance Assessment Dato Effective: 1 Oct 2016
i . A d: DPA
Retention Period — Three Years "o

What is tha é;n-ia_loyét_z__;fge_;tgd- tb_'_a_ﬁ:hléve__'before'hf_‘sfhE-i:wil‘t;tﬁz.zs_lpréiiiqi? e

N/A
[ Are there any tralning and development needs'to be addressed? A
| N/A
|

“Tdentify What, If any, recommended promotion, advancement or fuition assistanice

‘employee? - ; ARk S, B
I NIA

U 7o be complsted by shore basor
e e

Supe
Slgn: EE

Date: - | A Dafe:
rug.__,_; y ;f:/r’ /Z—-—-‘ g-?;-—-' 5,29/'?




Form 19410 -
Revision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
, . A d: DPA
Retention Period — Three Years i

SEACOR

Date of Appraisal: Date of Future Appraisal:

12/6/2016

Employee Name & Position:
Appraiser Name & Position: ]

Vessel: saacor Power

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

Abilities Table 1 < -3 -4]8 Not Applicable and Why

Communication v

Conduct v

Initiative v

Attitude

Safety

Health & Appearance

Personal Hygiene

NINININ IS

Seamanship Skills

Engineering Skills

<

Navigational Skills

Social Skills

Management Skills

SISPSE 1S

Overall Performance

Appraiser’s description of employee’s overall performance:




Form 1941 0 Revision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
. . Approved: DPA
Retention Period — Three Years pp

SEACOR

What is the employee expected to achieve before his/her next appraisal?

Are there any training and development needs to be addressed?

Identify what, if any, recommended promotion, advancement or tuition assistance for the
employee?

Date:

(F—e—/&

Employees comments:

Date:

/2 — e -(b

To be completed by shore based management.

Comments:




Form 19410
Performance Assessment
Retention Period — Three Years

Revision Number: 15
Date Effective: 1 Oct 2016
Approved: DPA

_ SEACOR ) )
| Date of Appraisal: Date of Future Appraisal:
12/13/2019 12/13/2020

‘ Employee Name & Position:

| _
| Appraiser Name & Position:

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

| Vessel: gaacor Power

Abilities Table
Communication

Conduct
Initiative
Attitude
Safety :
Health & Appearance

1 2 3 4

[4]

Not Applicable and Why

Personal Hygiene

Seamanship Skills

Engineering Skills

Navigational Skills
Social Skills

|
| 118
T

Management Skills

Overall Performance

el s

| Appraiser’s description of employee’s overall performance:

continues to be Very Proficient in Running, Managing and Maintaining the Seacor
ower.

-




Form 19410 Revision Number: 15

Performance Assessment Date Effective: 1 Oct 2016
. /. Approved: DPA

atarntinm Farioo Rroan 3
atent ] arioi nree

SEACOR

What is the er_n_plbyee éﬁpected to achieve before his/her next appraisal?
| N/A

| Are there any training and development needs to be addressed?
N/A

I_"I'En_t'if'y what, if any, recommended promotion, advancement or tuition assistance for the
i employee?

I N/A ‘

'F_‘_s_ignature- of Apbraisef:_afé?Zr‘B?O 1 9 -

Employees comments:

| It's a pleasure to wark with good people / Thank's for everything and hopefully we all

'have a good year .

| Date: _ ) N

L /R -Re-~Ro0 /9 |
7 -

[Comments: _ e : e
| |
| |
'Sign| — e
o _ ] -
P16 Dec. 2019 | ™¥1213/2019 |




Form 19410 Revision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
: . A d: DPA
Retention Period — Three Years pproved: D

SEACOR

Date of Appraisal: 'Date of Future Appraisal:

[1-9-2018

Employee Name & Position: ¢

Appraiser Name & Position: ) "

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements

4=Exceeds Job Requirements 5=Exceptional

AbllitiesTable | 1 [ 2345 Not Applicable and Why
| Communication v

Conduct

| Initiative

NSNS

Attitude

Safety
Health & Appearance

Personal Hygiene

NINIS

Seamanship Skills

| Engineering Skills

Navigational Skills

NIKISNIS

| Social Skills
Management Skiils v

| Overall Performance Y

j Appraiser’s description of employee’s overall performance:

does excellant job with crews and contractors. as alot of experience never
] p

a problem.

i

Vessel: geacor Power B




Form 19410 Revision Number: 15

Performance Assessment Date Effective: 1 Oct 2016
Approved: DPA

S

Retention Period — Three Years

SEACOR

| What is the employee expected to achieve before his/her next appraisal?

| Are there any training and development needs to be addressed?

"Identify what, if any, recommended promotion, advancement or fuition assistance for the |
 employee? =

i Signature of Appraise Date:
S— e
Er st T =

TT MAKeS ovr Jebh A LoT EASCF LITA ThL HI)f

L & . .o "
101 SwepiNTewdents [ ke

 Signature

l'o be completed by shoré based management. - _ =
| Comments: SpS g rE i T

| Sup

i B TEEIETELET N, | DR
"
i'Dai' " Date:

i / /ff _// 5 SIF-2 27T




Form 19410 . .
Revision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
. . A d: DPA
Retention Period — Three Years pproved: D

'SEACOR

Date of Appraisal: Date of Future Appraisal:

12/7/2016
Employee Name & Position:_
Appraiser Name & Position: ]
—

vVessel: Saacor Power

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

Abilities Table 1 203 5 Not Applicable and Why

Communication

Conduct

Initiative

Attitude

Safety

Health & Appearance

Personal Hygiene

Seamanship Skills

Engineering Skills

Navigational Skills

Social Skills

Management Skills

NISNINSNIKNINNISNKNIKN NN KR

Overall Performance

Appraiser’s description of employee’s overall performance:




Form 1941 0 Revision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
. ; A ed: DPA
Retention Period — Three Years R

__SEACOR

What is the employee expected to achieve before his/her next appraisal?

Are there any training and development needs to be addressed?

Identify what, if any, recommended promotion, advancement or tuition assistance for the
employee?

Sig > : Date:
/

Employees comments:

/a’?“‘ 7"/(()

Signature

To be compPreres Y OO
Comments:

Management:
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Vessel:
Position onboard:

Seacor Power

Date: [1-1

Officer Name:

Appraiser Name:

;__‘_Master Print:

8-2020

This form is to be completed by the Master and/or a designated appraiser to assess a bridge officer for a
position onboard a class of vessel. The Appraiser should document if the Officer is proficient in the area
being appraised. The Appraiser should document if the Officer had demonstrated working knowledge of the
ascuipment and systems. Completed as per SMS CH 6.3.6 Ship Handling Appraisals

e
<
D
1A T
@17
:.r—b- .‘_.
Q :
Q|2
o | et
&=
I |8
i |
-

¥

m

] i

e o8V
2 | Vessel Length / Width 17517103
3 | Number of Engines 4
4 3 Propulsion (propeller / jet) Total HP Propeller

{5 | Main Propulsion (Diesel / Electric) Diesel
6 | Propeller Drive (Azimuth / Shaft) |Shaft

7 | Propeller Type (Fixed / CPP) | Fixed
8 | Number of Propellers or Jets 14

"9 | Number of Rudders / Can rudders be split |4/

10 | Number of Bow Thrusters / Total HP 1/ 500 Horsepower
11 | Number of Stern Thrusters / Total HP N/A -
12 | Emergency Controls yes i

13 | Alarms yes
14 | Gauges / Monitors yes
15 | Radars e 1
16 | Radios " Yes
17 | Steering Gear - Yes
18 | Prime Movers - Yes _

119 | Switching Controis Yes )

120 [ Auto Pilot N/A - -
21 | Visibility and vessel blind spots Yes ) o
22 | ECS / Voyage Planning  lyes
23 | Arrival and Departure Checklist o Yes
24 | Weather Working Guidance / Parameters |Yes
25 | Stop Work Auﬁi‘:or{ty Yes

| 25 | Risk Assessments Yas




SEACUR
M A R I H E
Conditions at Offshore Location during appraisal:

26 | Wind Speed / Direction (knots) 10-15/ SE

27 | Wave Height (feet) - Around the dock / Martin16 / Fourchon

28 | Swell Period (seconds) N/A

29 | Current Set and Drift and Rate (knots) 1/2 Knot to the North

30 | Visibility (nautical miles) Cloudy

31 | Weather (clear / overcast / rain / etc.) Overcast

32 | 500 Meter Zone Pclicy Adherence Good

33 | Communication (Facility / Crew) Good

Offshore Maneuvering or Mooring at Location (Manual Operations):

Offshore Facility OIM

34 | Environmental Conditions accounted for | Good
35 | Appropriate Speed / Heading Good
36 | Correct Anchor Position / scope of chain  |NJA
37 | Contingency Plan Considered Good
38 | Correctly switching forward to aft controls |N/A
39 | Vessel swing carried out at safe position |Good
40 | Cosrect heading / adjusted as required Good
Aware of the affect control settings
4l selected have on propulsion units 0od
42 App_rgprgate maneuvering during final Guod
positioning
43 gsggoprlate pesifion to secure mooring N/A
44 ?Jfgt;o‘;) FeGRY PAsHRDAG Yesse Bayou Lafourche / Facing South
45 Abll‘:ty‘ to Hold station with minimal Good
deviation / excursion
46 | Documents Operations / Activities
47 | Visually msp'ects:v ” Good
e Mooring Line Condition
« Heading
o Position
o Traffic
e Buoys
; o Standby Vessels
i e Projections
|
1

Page2 of 3




Offshore Maneuvering (Dynamic Positioning):

48 | DP Familiarization Completed N/A

49 | DP Checklist Completed NiA

50 | Engine Room Checklist Completed N/A

51 | Contingency Pian Considered N/A

52 | DP Bailout Completed N/A
Offshore Facility Position to vessel

> | (NSEW) WAL .

54 | Hold station (deviation / excursion) N/A

55 | Appropriate Heading Changes N/A

56 | Documents DP Operations N/A

Maneuvering in Port

57 | Wind Speed / Direction (knots) 10-15 / SE

58 | Tidal Flow (ebb / flood) ebb

59 | Tidal Rate (knots} 1/2 knot

60 | Vessels Draft 9 Feet

61 | Water Depth / Under Keel Clearance 8Feet

62 | Maintains proper speed for conditions Good

63 Ability to maneuver in tight / congested Goad
channels
Ability to moor alongside dock or another

o8 vessel Good

65 Ability to shift ti?e vessel away from a Good
dock or another vessel

Comments and Recominendations regarding the Officers Ship Handling:

-is a excellent boat handler and will make a good Captain , Whenever he is ready.

——
Hetor

stion Period —- 3 years

Page3of3




Form 19410

Performance Assessment

Revision Number: 18
Date Effective: 1 April 2018
Approved: DPA

Period — Three Years
SEACOR
| Date of Appraisal: 10- 36 23,20 | Date of Future Appraisal |

i
i

| Employee Name & Position:

|[ Appraiser Name & Position:

Vesge Seacor P{)wer

Rate the employee’s abilities in each of the elements of the abili

appropriate box below, 1= =Unsatisfactory
4=Exceeds Job Requirements 5=Exceptional

2=Below Average

___ AvilitiesTable | 1 | 2 | 3 [ 4 | 5 |  NotApplicable and i Why

| Communication v

Condud ] T - -
| Initiative ra

‘At_tlt{}d; USRS S T S J— 7,_ ________ e
Ps;fety = 7] ._m__ R ___*_d_ e —
Hea!ihf Appearance 4

Personal Hyé;ene .......................... - B R S
s};;;ﬁa“é}._é'.'ﬁkizss i B2 - |
Enginesfing Skits ||~ "l e
| Nawgé{.ona- Skl!is EE e v - -
Soctal Skils T g B N
[E‘E;E;ag;;\?n;ﬁ{ s | e > S,

| Overall Rerformance | bocndi e - ]
| Appraiser’s descrlgtton of empllee s o\feraﬁ_perf'brmance R e ____?

| —

ities table by placing a tick in the
3=Meets Job Requirements



F’:orm 194? @ Revision Number: 16

Performance Assessment Date Effective: 1 April 2018
’ Approved: DPA

L o By w o ¥ ¥y w

SEACOR

W{j_at 43 _ti‘ag—em E;oyé_e'ex_.p_élr:ted ch _g_cgiewe %:’:g_féfg é?}_iéih_@'r_ﬁexi a;}pféésaié_"

|

| Keep doing what he does
|
| Are there any training and development needs to be addressed?

i No I

dentify what, if any, recommended promotion, advancement or tuition assistance for |
| the employee?

:Next step is to be a Captain / Has all the tools.

ure of Employee:




Form 19410 s
Revision Number: 16
Performance Assessment Date Effective: 1 April 2018
. : Approved: DPA
Retention Period — Three Years o

_ SEACOR

Date of Appraisal: Date of Future Appraisal:

tfe )18
Employee Name & Position:
Appraiser Iame ! Io_su ion.
| Vessel: |
= M TLE

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

Abilities Table 1 2 3 5 Not Applicable and Why

Communication
Conduct

g

Initiative

Attitude

Safety

Health/ Appearance

Personal Hygiene

Seamanship Skills

Engineering Skills

Nawgat:onal Skills
Social Skills

Management Skills

QNN NN WSS NN

Overall Performance

Appraiser’s description of employee’s overall performance:

Do €S Uan'u64y£UeLL AT S
PpsiTion oNGearDd WiTH ALl cre
MeEnBERS, GuSﬂwwgns AND JESSE L

QPQRATJOMS




Form 19410 Revision Number: 16
Performance Assessment Date Effective: 1 April 2018
, " Approved: DPA
Retention Period — Three Years "

SEACOR

What is the employee expegted to achieve before his/her next appraisal?

%

Are there any training and development needs to be addressed?

N/A

Identify what, if any, recommended promotion, advancement or tuition assistance for
the employee?

N/A

Employees comments:

Date:
Z / —Wm/ e
Comments: k 1o
Supervisor: Management:
Sign: , Sign:
Date: | Date:




Form 19600

Ship Handling Appraisal

r & = opmded m D ey Tl o R =
Retention Pericod — I nree Years

=

Revision Number: 16
Date Effective: 1 April 2018
Approved: DPA

SEACOR

YVessel

Seacor Hawk Date:

9/10/18

Officer Name:

Position onboard:

Appraiser Name:

Master Print;

This form is to be completed by the Master and/or a designated appraiSe

for a position onboard a class of vessel. The Appraiser should document if the Officer is proficient in
the area being appraised. The Appraiser should document if the Officer had demonstrated working
knowledge of the equipment and systems. Completed as per SMS CH 6.3.6 Ship Handling Appraisals

Vessel Specifications:

1 | Vessel Class / Type 245 Liftboat

2 | Vessel Length /Width 137x98 ft

3 | Number of Engines 2 Mains

4 | Propulsion (propeller / jet) Total HP Controlled Pitch Propeller
5 | Main Propulsion {Diesel / Electric) Diesel

6 | Propeller Drive ( Azimuth / Shaft) Shaft

7 | Propeller Type (Fixed / CPP) CPP

8 E Number of Propellers or Jets 2

9 rs\g:'tnbar of Rudders / Can rudders be 2/ Yes

10 | Number of Bow Thrusters / Total HP 1/ 300 Horse Power
11 | Number of Stern Thrusters / Total HP |

12 | Emergency Controls Yes

13 | Alarms Yes

14 | Gauges / Monitors Yes




Form 19600
Ship Handling Appraisal
Retention Period — Three Years

Revision Number: 16

Approved: DPA

SEACOR

Basic Requirements:

Date Effective: 1 April 2018

15 | Radars 2

16 | Radios 3

17 | Steering Gear 2

18 | Prime Movers Z

19 | Switching Controls 3

20 | Auto Pilot 1

21 | Visibility and vessel blind spots About 350° Visibility. Three Legs
22 | ECS / Voyage Planning Yes

23 | Arrival and Departure Checklist Yes

24 \:F’)L;e;ztr:i};ﬁsorkmg Guidance / Yes

25 | Stop Work Authority Yes but not emplimented
25 | Risk Assessments Yes

Conditions at Offshore Location during Appraisal:

26 | Wind Speed / Direction (knots) No Wind

27 | Wave Height (feet) In Port

28 | Swell Period (seconds) In Port

29 | Current Set and Drift and Rate (knots) |None

30 | Visibility (nautical miles) 10 Nautical Miles
31 | Weather (clear / overcast / rain /etc.) |Clear

32 | 500 Meter Zone Policy Adherence N/A

33 | Communication (Facility / Crew) Yes




Form 19600
Ship Handling Appraisal
Retention Period — Three Years

SEACOR

Revision Number: 16
Date Effective: 1 April 2018
Approved: DPA

Offshore Maneuvering or Mooring at Location (Manual Operations):

Environmental Conditions accounted
a4 for N/ A
35 | Appropriate Speed / Heading N/A
Correct Anchor Position / scope of
He chain N/ A
37 | Contingency Plan Considered N/A
Correctly switching forward to aft
38 controls N/ A
Vessel swing carried out at safe
59 position N/A
40 | Correct heading / adjusted as required |N/A
Aware of the affect control settings
4 selected have on propulsion units N/A
Appropriate maneuvering during final
42 positioning N/A
Appropriate position to secure
43 mooring lines N/A
Offshore Facility Position to vessel
44 | (NSEW) N/A
Ability to Hold station with minimal
- deviation / excursion N/A
46 | Documents Operations / Activities N/A
47 | Visually inspects:
e Mooring Line Condition
¢ Heading
¢ Position
o Traffic
e Buoys
o Standby Vessels
e Projections
e Offshore Facility OIM




Form 19600
Ship Handling Appraisal
Retention Period — Three Years

SEACOR

Offshore Maneuvering (Dynamic Positioning):

Revision Number: 16
Date Effective: 1 April 2018
Approved: DPA

48 | DP Familiarization Completed N/A
49 | DP Checklist Completed N/A
50 | Engine Room Checklist Completed N/A
51 | Contingency Plan Considered N/A
52 | DP Bailout Completed N/A
53 &f%r‘]g\iffacility Position to vessel N/A
54 | Hold station (deviation / excursion) N/A
55 | Appropriate Heading Changes N/A
56 | Documents DP Operations N/A

Maneuvering in Port:

57 | Wind Speed / Direction (knots) No Wind
58 | Tidal Flow (ebb /flood) Ebb

59 | Tidal Rate (knots) 2 Kis

60 | Vessels Draft 8 .5ft

61 | Water Depth / Under Keel Clearance | 5ft

62 | Maintains proper speed for conditions |Good

Ability to maneuver in tight /

e congested channels Good
Ability to moor alongside dock or

64 2 . Good

another vessel

Ability to shift the vessel away from a Good

65 dock or another vessel




Form 18600 - ‘
Revision Number: 16
Ship Handling Appraisal Date Effective: 1 April 2018
Retention Period — Three Years Approved: DPA
_____SEALOR L

Appraiser's Comments Regarding the Officers Ship Handling:
This was -first time moving the vessel with me and he did an great job.

Appraiser's Recommendations Regarding the Officers Ship Handling:
None needed. | believe -VOLlid be a great Master one day

Officer being Appraised Comments:




Retention Period — Three Years

Form 19410
Performance Assessment Date Effective: 1 Oct 2016

Revision Number: 15

Approved: DPA

SEACOR

Date of Appraisal:
01-09-18

Date of Future Appraisal:
As needed

Employee Name & Position:

Appraiser Name & Position:

Vessel: gEACOR Influence

Rate the employee's abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements

4=Exceeds Job Requirements 5=Exceptional

Abilities Table | 1 | 2

L3

5

Not Applicable and Why

Communication

Conduct

Initiative

Attitude

Safety

Health & Appearance

Personal Hygiene

NISISISISIS S [

Seamanship Skills

Vessel is out of service can't appraise

Engineering Skills

<

Navigational Skills

Vessel is out of service can't appraise

Social Skills

Management Skills

Overall Performance

v
v

Appraiser’s description of employee’s overall performance:

Mas excellent work ethics and willing to help out regardiess of what's asked
of him. It's a pleasure to have him on-bard.




FOl'm 19410 Revision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
" % A ed: DPA
Retention Period — Three Years '

SEACOR

What is the employee expected to achieve before hisfher next appraisal?
N/A

Are there any training and development needs to be addressed?

None I'm aware of

ldentify what, if any, recommended promotwn advancement or tuit:on assistance for the |
employee?

Due to Mr -workin the stacked fleet he is serving the vessel in many capacities;
once things pick up Mr would make an excellent officer.

Sigﬂatu [£=] Of Appraiser: i lﬂDaté:__ e
Y d

Employees comments:

- e s

Slgnature of Employee ' j .

1™ g 2orp |

To be completed by shore based management.
Comments:

Manaiem ent:
Sii n:
Date:

Vahe




Form 19410 i )
evision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
- - A : DPA
Retention Period — Three Years **"
SEACOR : ) o

Date of Appraisal: Date of Future Appraisal:
3-22-17
Employee Name & Position:

Appraiser Name & Position:

Vessel: SEACOR CHAMPION |

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

Abilities Table 1 2 | 314 Not Applicable and Why

Communication

Conduct

Initiative

Attitude

Safety

Health & Appearance

SISIS [ N|e

NSNS

Personal Hygiene
Seamanship Skills v
Engineering Skills v iis not an Eng. but for sure just as good.
Navigational Skilis v ;
Social Skills v
Management Skills v
Overall Performance v

Appraiser’s description of employee’s overall performance:

Mr._is an Exceptional -nd an absolute pleasure to have on any

Vessel | may be in command of at any time. Please leave him on the Seacor Champion
with myself !




Form 19410 . '
evision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
i i A : DPA
Retention Period — Three Years 7"

SEACOR

What is the employee expected to achieve before his/her next appraisal?

Keep doing what he does right now every day of the week !

Are there any training and development needs to be addressed?
NONE.

Identify what, if any, recommended promotion, advancement or tuition assistance for the
employee?

—s a true asset to Seacor and should be given any and all support he ask for
in the future.

Signature of Appraiser ate:

[ Employees comments:

22 -/ |

To be completed by shore baged management.

Comments:

Supervisor:




s

SEACOR Liftboats LLC
SO 511-00 Personnel Evaluation Report

Date: Mﬂ/{ff/ 26/

Employee:

Evaluator:

An Authorized Evaluator shall complete this form for each Employee in their charge and return
to the Human Resources Department at the end of Every Quarter.

Please rate each category that applies as follows:
3. Performance exceeds expectation
2: Performance meets expectations
1. Performance does not meet expectations; improvement and/or training is needed

General Performance
1 Promptness (performs task on time) 1 \[KE} 3+
2 Dependable / takes orders (reliable, trustworthy) 1 2
3 Manner / Behavior (polite, courteous, respectful) 1 2~ |3
Personal Hygiene / Appearance (clean, neat, =
4 1 3
represents SLB) -~
5 Seli-Motivation (takes initiative) 1 2~ 1(3)
6 Self-Control / Patience (able to control ones emotions) |1 |£&/ | 3y
7 H Judgment / Common Sense (sound practical sense) 1 2
Company Policy / Safety Policy / Guideline Compliance Performance ,
8 Safely Performs Assignments (works with safety 1 - 6}
controls in place)
Safety Awareness of Hazards on Site (able to see risk &
9 associated with the task and verbalize them in the 1 2
BJSEA process) _
10 Uses the proper Personal Protection Equipment for the 1 g 3
task "
11 Understands Company Policies 1 124]3
12 Follows Company Policies 1 3
i3 Does task within the BJSEA process (contributes to ; 5 /
and works by BJSEAS)
Participates In Safety Meetings (actively contributes to
14 the group) ; % ‘9
15 Understand & observes USCG Regulations 1 ﬁ 3
Execution of Work Assignments Performance
17 | Maintains a positive attitude towards workload 1 |2 184
18 Completes assignments 1 2
19 Quality of work 1 2




SEACOR Liftboats LLC
SO 511-00 Personnel Evaluation Report

2

20 Can work alone or as a team 1 : 3

21 Uses company resources wisely 1

22 Ability to stay on task and prioritize work 1

Knowledge of Job Responsibilities for Position Perfor‘fﬁqnce

23 Knowledge of position’s job requirements 1 ;:')( 3

24 Mechanical / Technical ability 1 3

25 Kpoyvledge of and ability to execute responsibilities 1 3
within SIP ~

26 Skill level operating the equipment of job position 1 ﬁ / 3

Vessel Operations for Ratings (Non Officers) Perforfance

27 Ability to stand watch (attentive Look-Out) 1 2 3

28 Ability to steer the vessel and hold course 1 2 3

29 Skill level with navigational equipment (radios, 1 2 3
RADAR, GPS, etc.)

30 Knowledge of “Rules of the Road” 1 2 3

31 Skill level rigging (if certified) 1 2 3
If a crane operator, what are skill levels for operating @

32 the crane and executing crane maintenance (does the | 1 3
skill level match crane rating?)

Vessel Operations for Licensed Officers Performgnce

33 Skill level as an Officer In Charge of a Navigational 1 g 3
Watch

34 Skill Level with vessel navigation 1 3

35 Skill level with navigational equipment (radios, 1 y
RADAR, GPS, etc.) g’

36 Knowledge of “Rules of the Road” 1 2, |3/

37 Skill level positioning and/or jacking the vessel 1 (ﬁz( 3

38 Manages the crew in a professional manner 1 @7 3
If a crane operator, what are skill levels for operating é

39 the crane and executing crane maintenance (does the | 1 3
skill level match crane rating?)

Stewards Department Performance

40 Rotates stock and maintains a proper inventory 1 2 3

41 Level of cleanliness of Galley and Dining Areas 1 2 3

42 Level of organization to Galley and Dining Areas 1 2 3

43 Level of quality and variety meals prepared 1 2 3

44 Customer Oriented 1 2 3




SEACOR Liftboats LLC
SO 511-00 Personnel Evaluation Report

Comments by Evaluator:

Line # :
Wdu 7 GAGT T2 L 15 85l condlll
D13 A BulcK )np4- 784 <egnd Nas A 6REqT

OLAL o [ES08ES Fort firt € HarOles Hiz piedls
PoTioP) WEN. 1T 15 m4 PIERSutk 7 $xil
witN R Nim / £

Evaluator Signatur

Employee Signat




Form 19410

| Revision Number: 16
l Performance Assessment Date Effective: 1 April 2018

| Retention Period — Three Years “PProve:PPA
__ SEACOR

Date of Appraisal: Date of Future Appraisal:

11-17-19

Employee Name & Position:

| Appraiser Name & Position:_

'V I: '
es5€" Seacor Power

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

Abilities Table 3 [ s AR I O e A Not Applicable and Why

Communication v

Conduct v

Initiative s

Attitude < |

Safety | v

Health/ Appearance v

Personél Hygiene v

Seamanship Skills v

Engineering Skills - Vi

Navigat:ional Skills - N/A

Social S;kills v

Manage;ment Skills Y

Overall il'-‘erformance v

Appraiser’s description of employee’s overall performance:

is new to this vessel, he is not as familiar with the systems on here as some but

he has taken the initiative to learn at every opportunity. | have known -a long time
and I'm fortunate to see how far he has come as an Engineer. He is a competent
Engineer and has spearheaded the vessel inspections in preparation for the upcoming
| USCG inspection.




Form 19410 »
Revision Number; 16
Performance Assessment Date Effective: 1 April 2018
- 2 . A d: DPA
Retention Period — Three Years ' PPo*®

SEACOR

What is the employee exbected to achieve before his/her next appraisal?

Continue to learn vessel systems, to include Emergency systems.

Are there any training and development needs to be addressed?

Nothing particular,same as mentioned above.

| Identify what, if any, recommended promotion, advancement or tuition assistance for
the employee?

| Employees comments:

ANVE

Date:

"11-17-19

‘Signa : » - N : . Date: | .
=17 -/ %

To be ¢  management.
Comments:

Management:

Supervisor:




Form 1 941 0 Revision Number: 16
Performance Assessment Date Effective: 1 April 2018
. ¥ Approved: DPA
Retention Period — Three Years "

__SEACOR

Date of Appraisal: Date of Future Appraisal:
05/22/2019

Employee Name & Position:

Vessel: Ji||

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

Abilities Table 1 2 215 Not Applicable and Why
Communication

Conduct

Initiative

Attitude

Safety

Health/ Appearance

Personal Hygiene

Seamanship Skills

Engineering Skills

Navigational Skills
Social Skills

Management Skills

NININININININININNN NN (&0

Overall Performance

Appraiser’s description of employee’s overall performance:

Employee meets the requirements




Form 19410 emiia’ ‘
evision Number: 16
Performance Assessment Date Effective: 1 April 2018
) ) A d: DPA
Retention Period — Three Years "5 ¢

SEACOR

What is the employee expected to achieve before his/her next appraisal?

Are there any training and development needs to be addressed?

Identify what, if any, recommended promotion, advancement or tuition assistance for
the employee? '

Signature of Appraiser: Date:

Employees comments:

Datei 2 ]
S -22-149 |

)
N

vascd management.

Sign:

Manaiement:

Date:
S-22-20/9




SEACOR Liftboats LLC
SO 511-00 Personnel Evaluation Report

Date: (22 ( '{é

;f(rm for each Employee in their charge and return
ment at the end of Every Quarter.

Employee
Evaluator:

An Authorized Evaluator shall complete this
to the Human Resources Depa

Please rate each category that applies as follows:
3: Performance exceeds expectation
2: Performance meets expectations
1: Performance does not meet expectations; improvement and/or training is needed

| General e Tl Performance
1 Promptness (performs task on tirﬁé)_ B 1 2 |§
2 Dependable / takes orders (reliable, trustworthy) 1 2 3
3 Manner / Behavior (polite, courteous, respectful) 1 2 3
4 Personal Hygiene / Appearance (clean, neat, 1 2 3

represents SLB)

5 Self-Motivation (takes initiative) 1 2
6 Self-Control / Patience (able to control ones emotions) | 1 2
7 | Judgment / Common Sense (sound practical sense) 1 2
Company Policy / Safety Policy / Guideline Compliance | Performan
8 Safel_y Performs Assignments (wc;rks with safety 1 2” )

controls in place)

Safety Awareness of Hazards on Site (able to see risk
9 associated with the task and verbalize them in the 1 2
BJSEA process)

Uses the proper Perscnal Protection Equipment for the 1

b task _ _ .
11 Understands Company Policies EBRE
12 Follows Company Policies 1 2
13 Does task within the BJSEA process (contributes to 1 2

and works by BJSEAs)
14 Participates In Safety Meetings (actively contributes to 1 2

the group)
18 Understand & observes USCG Regulations 1 2
Execution of Work ﬁssignments B _ | Performance
17 Maintains a positive attitude towards workload 1 2 {E):
18 Completes assignments 1 2

19 Quality of work 1 2 3)




SEACOR Liftboats LLC
SO 511-00 Personnel Evaluation Report

Pin. ¥
20 Can work alone or as a team 1 2
21 Uses company resources wisely 1 2
22 Ability to stay on task and prlorltlze work 1 2 |
Knowledge of Job Responsiblllties for Position 5 ~F‘érfcnmmnce_
23 Knowledge of position’s job requirements 1 2 (Q)
24 Mechanical / Technical ability 1 2
25 K_nowledge of and ability to execute responsibilities 1 2
within SIP
26 Skill level operating the equipment of job position 1 2 @#
Vessel Operations for Ratings (Non Officers) Performance
27 Ability to stand watch (attentive Look-Out) 1 2 3
28 Ability to steer the vessel and hold course 1 2 3
29 Skill level with navigational equipment (radios, 1 2 3
RADAR, GPS, etc.)
30 Knowledge of “Rules of the Road” 1 2 3
31 Skill level rigging (if certified) 2 3
If a crane operator, what are skill levels for operating
32 the crane and executing crane maintenance (does the | 1 2 3
skill level match crane rating?)
Vessel Operations for Licensed Officers Performance
33 Skill level as an Officer In Charge of a Navigational 1 b 3
Watch ﬁ
34 Skill Level with vessel navigation 1 3
35 g:ﬂ;} f;etGwFl’tg r;atglganonal equipment (radios, 1 @ 3
36 Knowledge of “Rules of the Road” 1 3
37 Skill level positioning and/or jacking the vessel W/ 1__@ 3
38 Manages the crew in a professional manner ’ 1 3
If a crane operator, what are skill levels for operating
39 thg crane and executing crane maintenance (does the | 1 (2 3
skill level match crane rating?)
Stewards Department Performance
40 Rotates stock and maintains a proper inventory 1 2 3
41 Level of cleanliness of Galley and Dining Areas 1 2 3
42 Level of organization to Galley and Dining Areas 1 2 3
43 Level of quality and variety meals prepared 1 2 3
44 Customer Oriented 1 2 3




SEACOR Liftboats LLC

SO 511-00 Personnel Evaluation Report
Comments by Evaluator:

Line #|

e e v ] l

»
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0 i d

Evaluator Signa

Employee Sign
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SO 511-00 Personnel Evaluation Report

Date: '/1//&//5

SEACOR Liftboats | ‘_\

Employee:

Evaluator:

An Authorized Evaluator shall complete this form for each Employee in their charge and return
to the Human Resources Department at the end of Every Quarter.

Please rate each category that applies as follows:

3: Performance exceeds expectation
2: Performance meets expectations
1: Performance does not meet expectations; improvement and/or training is needed
General Performance~
1 Promptness (performs task on time) 1 2 )
2 Dependable / takes orders (reliable, trustworthy) 1 2
3 Manner / Behavior (polite, courteous, respectful) 1 2
Personal Hygiene / Appearance (clean, neat,
4 represents SLB) 1 2 @
5 Self-Motivation (takes initiative) 1 2 @
6 Self-Control / Patience (able to control ones emotions) | 1 2
7 Judgment / Common Sense (sound practical sense) 1 2
Company Policy / Safety Policy / Guideline Compliance Performance
8 Safely Performs Assignments (works with safety 1 2
controls in place)
Safety Awareness of Hazards on Site (able to see risk
9 associated with the task and verbalize them in the 1 2 @
BJSEA process)
10 Uses the proper Personal Protection Equipment for the 1 2
task @
11 Understands Company Policies 1 2 K
12 Follows Company Policies 1 2 I
13 Does task within the BJSEA process (contributes to 1 2 @
and works by BJSEAS)
Participates In Safety Meetings (actively contributes to
14 1 2 3
the group)
15 Understand & observes USCG Regulations 1 2 |8
Execution of Work Assignments Performance
17 | Maintains a positive attitude towards workload 1 |2 [8)
18 Completes assignments 1 2
19 Quality of work 1 2




SEACOR Liftboats LLC
SO 511-00 Personnel Evaluation Report

20 Can work alone or as a team 1 2
21 Uses company resources wisely 1 2 (3
22 Ability to stay on task and prioritize work 1 2 3
Knowledge of Job Responsibilities for Position Performance'ﬂ
23 Knowledge of position’s job requirements 1 2 |8) |
24 | Mechanical / Technical ability 1 ]2 @ |
25 Kpoyviedge of and ability to execute responsibilities 1 2 @
within SIP
26 Skill level operating the equipment of job position 1 2 |3/
Vessel Operations for Ratings (Non Officers) Performance
27 Ability to stand watch (attentive Look-Out) 1 2 3
28 Ability to steer the vessel and hold course 1 2 3
29 Skill level with navigational equipment (radios, 1 5 3
RADAR, GPS, etc.)
30 Knowledge of “Rules of the Road” 1 2 3
31 Skill level rigging (if certified) 1 2 3
If a crane operator, what are skill levels for operating
32 the crane and executing crane maintenance (does the | 1 2 3
skill level match crane rating?)
Vessel Operations for Licensed Officers Performance
33 ﬁdf(;ltlclﬁvel as an Officer In Charge of a Navigational 1 @ 3
34 Skill Level with vessel navigation 1 @ |3
35 gl}:gf;el SVF'}Q r;sglg;atlonal equipment (radios, 1 @ 3
36 Knowledge of “Rules of the Road” @ 3
37 Skill level positioning and/or jacking the vessel A)[ 2 3
38 Manages the crew in a professional manner 2 (3)
If a crane operator, what are skill levels for operating
39 thg crane and executing crane maintenance (does the | 1 2 @
skill level match crane rating?)
Stewards Department Performance
40 Rotates stock and maintains a proper inventory 1 2 3
41 Level of cleanliness of Galley and Dining Areas 1 2 3
42 Level of organization to Galley and Dining Areas 1 2 3
43 Level of quality and variety meals prepared 1 2 3
44 Customer Oriented 1 2 3
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