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PROJECT NAME :  Seacor Power DPR NO. : 001
PROJECT NO. :  SUS212113/210413 DATE : Apr. 13, 2021
CONTRACT FORM :  OPA-90, Wreckhire

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client

Seacor Marine : _ DPA

seacormarine.com;
E-mail Client : seacormarine.com;

’

C.C. : i smit.com;
don]on com; _ onjon.com; donjon-smit.com;
donjon.com;
onjon-smit.com

From Salvage Master  : [N

Location . Port Fourchon, Lat 29°01°40.224"N 90°12'39.636"W

BB) WEATHER ON LOCATION

Off Port Fourchon, LA Weather Forecast incl. today’s wave summary @ 12:00 am PST / (+ 8hr) 20:00 GMT:

Station LOPL1 - Louisiana Offshore Oil Port, LA
Lat 28°53'7" N and 90°1'30" W

Atmospheric Pressure :29.92 in
Air Temperature :770F
Winds : 24.1 kt gusting to 28.9 kt
Local Speed Temp i _ Cloud Precip i i
)a )ir N Humidity Pressure Weathe
Day Time . Gust Feels Like umidity Fressure Amount Amount N e
Wed14 o0 | B 6/12kmn 20720 | 90% 1016 mb | 45% asmm | &Y
Apr SSE
09:00 E‘= 15/28 km/h 23/25°C 88% 1017 mb  67% 5.7 mm @
12:00 2 17 /28 km/h 24/ 25°C 82% 1016 mb  98% 2.8 mm @
e J L
15:00 | _T_ 20/27 km/m 25/27°C 78% 1015 mb  92% 0.2 mm 3
18:00 z 18/29 km/h 24/ 25°C 87% 1014 mb 90% 0.5 mm
= L
21:00 B 17/27kmh 23/25°C | 90% 1014mb 100%  01mm | D
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CC) SUMMARY OPERATIONAL ACTIVITIES (Local Time)

From To Description activity

18:00 18:00 | Donjon-SMIT team arrived at the Smit Salvage Americas warehouse.

20:00 22:00 | Prepare load-out Salvage equipment.

22:00 23:00 | Loading 2x trucks with Salvage equipment.

22:00 22:00 | Donjon-SMIT team, departure from William P. Hobby Airport, Houston.

23:00 23:00 | Donjon-SMIT team, arrived at South Lafourche, Galliano airport.

24:00 24:00 | Donjon-SMIT team arrived at M/V Roman Elie.

DD) OPERATIONS PLANNED FOR NEXT 24 HRS

No. Operations planned

1. 2x trucks arrive at 10:00 AM at the Roman Elie with the Salvage equipment.

2. Loading Phoenix Diving & Smit Salvage equipment on the Harvey Explorer.

Departure tomorrow @ approx. 12:00 am to commence with the salvage activities as described in
salvage plan.

Assessment of project location.

bl Il

Search for missing personnel on board the Seacor Power

EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone

FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location

] Talos April 13 2021 Port Fourchon, LA

GG) EQUIPMENT ON HIRE (@24:00)

Name item Company On hire Off hire Location

Salvage equipment listed

below SMIT Salvage Apr. 13 2021 En route to Fourchon
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st e LxwH sHPENG DESCRIPTION OF GOCDS SERIALS | HAZARDOUS "':':'" ary m;:u: '07“;"-“‘
EXETEL [Power Pack - 002.002.00.013.0027 361kg 1
Shx2txint [Power Pack - 002.002.00.013.002% 96 1kg 1
3 x o ¥ 3¥ /W Weeiding - Cufiing Box 52006 1
EELEL [Wire Eox - 3550Mment of Woo0en Wedges. varnous s2es 30008 1
- [Pallet Jack - 017.003.00.013.0037 100bs 1
Colled Up [Parker 19mm (3id") hydraulic noses / bundie of 4 20008 4
45" x 41" ¥ 26" Wire Box - AP-3-BK-4 - Wilden Diaphvagm Pumps (37) / 4x pumps 5Cace 1
adrisn - Senal Numbers: PMPS-334496 | PMPS-200307 / PMPE-572485 / PMP7-372436
- Sosemen xRy M Patching set box - 024.001.00.013.0001 335kg 1
- 3T x o5 ¥ 20 Toolbox rechameatie siecyic 100is - 045.002 00 013.0010 123%g 1
30" x 2 ¥ 20 Toolbax Mechanic and Blectric - 045.001.00.013.005 SEkg 1
24 X 37 ¥ 24 Tool Pump Operation - 045.003.00.013.0007 100Kg 1
40"y 48 y 2% [Black Of Spil Kx Tose - 053.001.00.013.0016 1CXkg 1
40"y 4y 2% Black OF Sphl Kxt Tote - 053.001.00.013.0017 103xg 1
A0y x 2w Elack OF Spil KX Tose - 053.001.00.013.0018 10xg 1
- S3vage Transport Equipmert - 017.001.00.013.0005 1008 1
- [Salvage Transport Equipment - 017.001.00.013.0003 10066 1
T AT Res [60KW HOY Power Pack - Unt 1 000Bs 1
ITxTEF xEE EOKW HDY Power Pack - Unit 2 L0JRs 1
A2 ¥ 2 x 247 EOKW - Loaoout Box 200106 1
61" x 60" x 63" AKP 00047 SM - First Ald Pump Set - 021.008.00.013.0033 25550s 1
61 X 60 x 63 AKP 00042 SM - Hottap Compiete - 021.00€.00.013.0027 45005 1
45 x & xaE Wire cage - CP Hose - TPH-1-8K-2 SOibs 1
AT X &0 a8 Wire cage - CP Hos2 - No Numoer 550t 1
T xa van IAsuns 1
Chrs AT x & x4 45016 1
Waybar: 2387378 3 3T v a6 =3 i
35 ¥ 37 ¥ 38 300kg 1
TR 3 T70kg 1
- Senal Number. 024.005.00 013 0051 and 1x bae of rope
I w e v e Wire cage - Industial conoentrated Cieaner - 53USage booM and Jlapers 100kg 1
T xar e Wire cage - DBDHFS-EK-1// 65X 3 x 50 |ay flat dily bunker nose B 1
Fxavar Wire cage - DBSH-3-5K-11 3x 3 x 50’ round hose 500e 1
Va5 % 37 ¥ 32 Nose crate with 15x 6 x 121 g supply hardwall Diack hose: 2000bs 1

HH) PERSONNEL

No. | Name Position Company On hire Off hire Location
1. _ Salvage Master Donjon-SMIT 13 Apr. 2021 Roman Elie
2. | | sa'vage Officer | Donjon-SMIT | 13 Apr. 2021 Roman Elie
3. _ Supervisor Phoenix Diving | 13 Apr. 2021 Roman Elie
4. |1 Diver Phoenix Diving | 13 Apr. 2021 Roman Elie
5. _ Diver Phoenix Diving | 13 Apr. 2021 Roman Elie
6. | NN Diver Phoenix Diving | 13 Apr. 2021 Roman Elie
7. _ Tender Phoenix Diving | 13 Apr. 2021 Roman Elie
s. | NG Tender Phoenix Diving | 13 Apr. 2021 Roman Elie
9. _ Project Manager | Donjon-SMIT 13 Apr. 2021 Transit
10.| IEGN Engineering Donjon-SMIT | 13 Apr. 2021 Transit

II) VISITORS

No | Name Position Company On off Location | On board
1. _ Operations Manager | Seacor Marine | 13 Apr. 2021 Fourchon | Roman Elie
2. _ Seacor Marine | 13 Apr. 2021 Fourchon | Roman Elie

J3) POINTS OFF CONSIDERATION (DONJON-SMIT)

DONJON-SMIT

DPR 001 Seacor Power

No. | Description
1 Latest information received form* 6 out of the 19 crewmembers we're found, 13 crewmembers
) are still missing. The possibility arises that some of the crewmembers are still located in the Seacor Power.
2.
3.
4- QI AOODRD DOWZWALT H N
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KK) REMARKS (CLIENT REPRESENTATIVE)
No. | Description
1.
2.
LL) APPROVAL & SIGNATURE
DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
ﬁ Salvage Master
Signature Signature
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PROJECT NAME :  Seacor Power DPR NO. : 002
PROJECT NO. :  SUS212113/210413 DATE : Apr. 14, 2021
CONTRACT FORM :  OPA-90, Wreckhire

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client

Seacor Marine : _ DPA

seacormarine.com;
E-mail Client : seacormarine.com; seacormarine.com;
seacormarine.com; seacormarine.com:

’

C.C . i smit.com;

don]on com; _ onjon.com; donjon-smit.com;
donjon.com;

onjon-smit.com;

From Salvage Master

Location :  Port Fourchon, Lat 29°01'39.369”N 90°12°39.354"W

BB) WEATHER ON LOCATION

Off Port Fourchon, LA Weather Forecast incl. today’s wave summary @ 12:00 am PST / (+ 8hr) 20:00 GMT:

Station LOPL1 - Louisiana Offshore Oil Port, LA
Lat 28°53'7" N and 90°1'30" W

Atmospheric Pressure 22992 1in
Air Temperature :73.8F
Winds : 12.0 kt gusting to 15.0 kt
Local Speed Temp i _ Cloud Precip i i
Da Dir . Humidity Pressure Weather
y Time Gust Feels Like y N “ Amount Amount FatE
Wed14 ‘0600 % 6/12kmh 20/20°C | 90% 1016 mb | 45% s5mm | &Y
Apr SSE
09:00 E‘" 15/28 km/h 23/25°C 88% 1017 mb 67% 5.7 mm (ﬁb
12:00 ‘E 17/28 km/h 24/ 25°C 82% 1016 mb  98% 2.8 mm @
- 4
15:00 ¥ 20/27Tkm/h 25/27°C 78% 1015 mb  92% 0.2mm
T = .
18:00 s 18/29 km/h 24 /25°C 87% 1014 mb  90% 0.5 mm

¥
m
.

21:00 B 17/27kmh 23/25°C | 90% 1014mb 100% 01mm = &P

w
w
m
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CC) SUMMARY OPERATIONAL ACTIVITIES (Local Time)

From To Description activity
00:30 [ 01:00 | Kick-off meeting with ||} IINJlll (Seacor Marine) and Phoenix Diving.

01:00 08:00 | Prepare Salvage plan in cooperation with Phoenix Diving.

Meeting with Seacor Marine ), Harvey Gulf ) (Owners OSV Harvey Explorer),
Phoenix Diving , Smit Salvage
- Discuss the salvage plan and how to connect the Harvey Explorer to the Seacor
Power.
- Contingency plan for the Harvey Explorer incase the anchors will not hold.
- Fuel removal plan.

- Align equipment requirements such as a RHIB, zodiac, telehandler, rescue stretcher,
reefer container.

- Conference call with (Consultant, Harvey Gulf) to discuses the possible risk
during the SAR operation.
o Obtaining his approval in order to hire the Harvey Explorer.

5200 09:00 o Potential risks in regards to:

The sea state condition.

Stability and ground reaction and the possibility of the Seacor
Power to tumble over further.

Plotting the oil and gas pipeline fields before deploying the bow
anchors. (Appendix I)

Bow anchors are not designed to hold the vessel for a long period
of time.

Total anchor chain length onboard of the Harvey Explorer (16
shots).

o 0o o oo

10:00 11:00 | Offloading 2x trucks with salvage equipment from the SMIT Salvage Houston warehouse.

11:00 14:30 | Working on the revision of the salvage plan upon the request of the U.S. Coast Guard.

(Seacor) informedF (Smit Salvage) the Harvey Explorer will be replaced
y the Seacor Brave. ETA 18: eacor Brave, Port Fourchon.

14:30 14:30

14:30 20:00 | Prepare dive and salvage equipment for loading.

20:00 20:00 | Seacor Brave alongside berth, Port Fourchon.

20:00 20:15 | General safety introduction and house rules, Seacor Brave.

21:00 00:00 | Loading the Phoenix Diving equipment and the Smit Salvage equipment.

Project Manager and Naval Architect enroute. Naval Arch receiving digraphs and preparing
dive entry planning/ penetration.

DD) OPERATIONS PLANNED FOR NEXT 24 HRS

00:01 23:59

No. Operations planned
1 Departure tomorrow @ approx. 05:00 am to commence with the salvage activities as described in

i salvage plan.
2. Site assessment.
3. SAR diving operations.
EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone
14 Apr 2021 BIMCO Wreckhire submitted
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FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location
Seacor Brave Seacor Marine April 14 2021 Port Fourchon, LA
Lafitte Lafitte Marine April 14 2021 Port Fourchon, LA
GG) EQUIPMENT ON HIRE (@24:00)
Name item Company On hire Off hire Location
Salvage equipment listed
ge equip SMIT Salvage Apr. 13 2021 En route to Fourchon
below
m'°" L “W”"O DESCRIPTION OF GO00S sEmALs | MAZARDOUS "2;‘:7 ary m‘;""" TO"K;‘L\!
Smyfxin [Power Pack - 002.002.00 013.0027 geug 1
EXETED [Power Pack - 002 002 00.013.002% 96 1kg 1
48y 24y 2w [U/W Welkaing - Cutting Box 52006 1
EXETED VWire Box - 3550Mment of WOO0EN WEJgEs, Vanous 5256 30086 1
- Pallet Jack - 017.003.00.013.0037 10018 1
Called Up Parker 19mm (34") hyaraulic hoses / bunde of &4 200108 4
SFxaraie [Wire Box - AP-3-8K-4 - VWiloen DIaphvagm PUTDs (3°) / &X pUTDS 500 1
- Sena Numbers: PMPS-334496 | PMPS-300307 / PMPE-572485 / PMP7-372436
e O ETETED |Patching set box - 022.001.00.013.0001 g T
w20 Toolbax rechargeabie @ecwic toois - 045.002 00.013.0010 123%g 1
T x2 ¥ 20 Toolbax Mechanic and Electric - 045.001.00.013.005 SEkg 1
24" % 31" ¥ 24" Tool Pump Operation - 045.003.00.013.0007 100kg 1
A0 x 4T ¥ 29 Black OF Spil Kt Tote - 053.001.00.013.0016 103%g 1
T xariy [Etack OF Spll Kit Tote - 053.001.00.013.0017 103%g 1
40" x 45" ¥ 29" Black Of Spll Kt Tote - 053.001.00.013.0018 103%g 1
- Savage Transport Equipment - 017.001.00.013.0005 100ibs 1
- (Saivage Transport Equipment - 017.001.00.013.0008 100ibs 1
IT T N 6E B0KW HDY Power Pack - Unit 1 13,0008 1
IT X 7Y ¥ 65 E0KW HDY Power Pack - Unit 2 |3,nouu 1
42" x 20" x 24 E0KW - Loacout Box 200106 1
61" x 80" x 62" AKP D0D47 SM - First Aid Pump Set - 021.008.00.013.0033 2998bs 1
1 x 80 ¥ 62" AKP D042 SM - Hottap Compiete - 021.008.00.013.0027 2450Ds 1
49" y 40" y 48" Wire cage - CP Hose - TPH-1-BK-2 ]650“ 1
A5 x & y 4T Wire - CP Hosa - No Numper SS0Ibe 1
Ay e var |Wire cage - 3" hose for VWilden Diaphragm Purmps - SOCH-3-8K-4 250 1
Chre AF x4y Wire - 3" hose for Wilden - SDCH-3-BK-3 450108 1
Waybil: 3387378 48"y 3 y4E" Wooden box - HOL-Tap vaves, Rachet Sraps, Saodes, Gloves |Scabe 1
a8 x 3y x 38 WIre Cage - 2x Nosa hyGraulc 3/ NG DUMINg &&t 35m E=T 1
- [Senal Numbers: 044.005.00.013.0094 and 044 005.00.013.0093
CEEEE s [Wire Cage - 1x hose hyaraulic ¥4 Inc DUMIng et 35m ] i
- Senal Number: 042.005.00.013.0091 and 1x bae of rope
Trearyle Wire cage - | cleaner - 53uS3ge boom and dlapers 100kg 1
A%y 41"y 26 Wire cage - DBDH-3-BK-1 // 6x 3" x 50" I3y fiat dity bunker hose 350Ibe 1
A x a0 x4y [Wire cage - DBSH-3-BK-1// 3x 3 x 50 found hose 50008 1
149 x I w3 Aluminum hose crate with 15x 67 x 12t rig supply harowall dlack hose 2000bs 1
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HH) PERSONNEL

No. | Name Position Company On hire Off hire Location
1. _ Salvage Master Donjon-SMIT | 13 Apr. 2021 Port Fourchon
2. | I Salvage Officer Donjon-SMIT | 13 Apr. 2021 Port Fourchon
. | Supervisor Phqenlx 13 Apr. 2021 Port Fourchon
Diving
. Phoenix
4. | N Diver Diving 13 Apr. 2021 Port Fourchon
. Phoenix
s. | G Diver Diving 13 Apr. 2021 Port Fourchon
. Phoenix
6. | T Diver Diving 13 Apr. 2021 Port Fourchon
Phoenix
7. _ Tender Diving 13 Apr. 2021 Port Fourchon
s. | Tender PD’.‘O.Q”"‘ 13 Apr. 2021 Port Fourchon
iving
o | NG ASSiSiant Phqenlx 14 Apr. 2021 Port Fourchon
Supervisor Diving
10.| Diver Phoenix 14 Apr. 2021 Port Fourchon
Diving
11| S | Tender/Diver phoenix 14 Apr. 2021 Port Fourchon
iving
12. _ Project Manager Donjon-SMIT | 13 Apr. 2021 Port Fourchon
13.| Engineering Donjon-SMIT | 13 Apr. 2021 Port Fourchon
14. _ Project Controller | Donjon-SMIT | 13 Apr. 2021 Office, Houston

ITI) VISITORS

No | Name Position Company On Off | Location | On board

1. _ Ops Manager Seacor Marine 13 Apr. 2021 Fourchon | Seacor Brave
2. _ Fleet Manager Seacor Marine 13 Apr. 2021 Fourchon | Seacor Brave
3. s Marine Inspector | U.S.Coast Guard | 14 Apr. 2021 Fourchon | Seacor Brave

J3) POINTS OFF CONSIDERATION (DONJON-SMIT)

No. | Description

1 Latest information received form * 6 out of the 19 crewmembers we're found, 13 crewmembers
) are still missing. The possibility arises that some of the crewmembers are still located in the Seacor Power.

2 The location of the active/inactive pipelines on the project location needs to be surveyed and mapped
) before anchors can be deployed.

KK) REMARKS (CLIENT REPRESENTATIVE)

No.

Description

SEACOR POWER MBI Exhibit 254
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LL) APPROVAL & SIGNATURE
DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
ﬁ . Salvage Master
Signature Signature
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MM) Appendix

Appendix I: Pipelines on project location.

e
SEACOR PO
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PROJECT NAME :  Seacor Power DPR NO. 003
PROJECT NO. :  SUS212113/210413 DATE Apr. 15, 2021
CONTRACT FORM :  OPA-90, Wreckhire

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client . Seacor Marine

seacormarine.com;
E-mail Client : seacormarine.com; seacormarine.com;

I

manneresgonse.net

seacormarine.com; seacormarine.com;

C.C . don]on com; _don]on com

’

smit.com;

F onjon-smit.com;
onjon.com;

donjon-smit.com smlt com;

skuld.com;

From Salvage Master T

Location :  Port Fourchon, Lat 29°01°39.369”N 90°12°39.354"W

BB) WEATHER ON LOCATION

Off Port Fourchon, LA Weather Forecast incl. today’s wave summary @ 12:00 am PST / (+ 8hr) 20:00 GMT:

Station LOPL1 - Louisiana Offshore Oil Port, LA
Lat 28°53'7" N and 90°1'30" W

Winds: ESE (110°) at 17.1 kt gusting to 18.1 kt
Atmospheric Pressure: 29.83 in

Air Temperature: 68.9 F

Dew Point: 64.8 F

Thu15 15000 19/40kmh 20/20°C | 91% 1013mb  81%

Apr SSW
03:00 :’“ 14/30km/h 19/19°C 94% 1012mb 97%
06:00 “,, 14/30km/h 19/19°C 96% 1013 mb  100%
09:00 NNE 17 /24 km/h 21/20°C 94% 1014 mb  100%
12:00 I‘. 13/27km/h 221 25°C 93% 1014 mb 100%
15:00 NNE 16/23km/m 23/25°C 81% 1012mb 97%
18:00 J‘E 13/15km/h 22/ 25°C 80% 1013 mb  100%
21:00 ENE 9/13km/h  21/21°C 87% 1014 mb 89%

0.1mm

0.2mm

54 mm

1.8 mm

7.0mm

2.0mm

0.5 mm

0.0 mm
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CC) SUMMARY OPERATIONAL ACTIVITIES (Local Time)

From To Description activity
00:00 06:00 | Loading of the salvage equipment and setup the dive spread on the deck of the Seacor Brave.
06:00 08:00 | Sea fasting and preparations of the diving and salvage equipment.
08:00 08:30 | Canvas Back (RHIB) arrived Port Fourchon. Loading the diving equipment on the RHIB.
08:30 08:45 | Departure Seacor Brave and heading towards the Seacor Power.
Toolbox meeting:
- Abandon ship drill.
08:45 09:00 - Highlight the importance of the confidentiality and the discretion of the project.
No phones, pictures, video’s of the project execution and the SAR operations.
- Work safe, usage of the PPE and taking care of others.
09:00 11:00 | Seacore Brave enroute to project location.
11:00 11:30 | Site assessment and determine action plan.
11:30 13:00 | Seacor Brave DP trail.
. . Attempt to launch zodiac boat by making lee side with the Seacor Brave failed due to the sea
13:00 15:45 conditions
. . 6 persons (5x Phoenix diving 1x Smit) transferred the Canvas Back. Tie the Canvas Back to
15:45 16:00
the Seacor Power.
16:26 17:30 | Commence dive operations. Dive report (Appendix II)
17:30 19:00 | Dive boat untied from wreck, heading back to Port Fourchon.
17:30 20:00 | Seacor Brave enroute back to Port Fourchon.
20:00 21:00 | Debriefing with Phoenix diving.
From Project Manager and Naval Architect:
Met with USCG @ MSU Houma
Met with Client & other USCG @ CP, Port Fourchon.
06:-00 22:00 Support for SM as needed, staff issues for USCG.
: : Commenced development of GHS Model of the vessel.
Meet with Families.
Meeting with SM

DD) OPERATIONS PLANNED FOR NEXT 24 HRS

No. Operations planned
1. SAR dive operations in the Seacor Power engine room.
From PM and Nav Ach:
2 Support Rescue Efforts as required,
. Continue models & pre-engineering for POL removal & salvage

EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone
14 Apr 2021 BIMCO Wreckhire submitted
15 Ap 2021 BIMCO Supplytime 2017 for SEACOR BRAVE fully executed

SEACOR POWER MBI Exhibit 254
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FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location
Seacor Brave Seacor Marine April 14 2021 Port Fourchon, LA
Canvas Back Lafitte Marine April 14 2021 Port Fourchon, LA

GG) EQUIPMENT ON HIRE (@24:00)

Name item Company On hire Off hire Location
Salvage equipment listed
belowg quip SMIT Salvage Apr. 13 2021 En route to Fourchon
m"‘“’ LW ""w":‘o DESCRIPTION OF GOCDS sEmALs | MAZARDOUS "E:T ary """;,‘“E 701'*(;‘&“
Smyfxin [Power Pack - 002002 .00 013.0027 96 1kg 1
Smx2fxdn [Power Pack - 002002 .00.013.0029 96 1kg 1
S8y o4 ¥ 2% /W Welding - Cutting Sox 520bs 1
ERETED Wire BOx - 3550Mment of Wooden Wedges, Varous s2es 30aLe 1
- Pallet Jack - 017.003.00.013.0037 1006 1
Coledie Parker 19mm (34") hyaraulic hoses / bunde of & 20006 4
AT x 21 x 26 Wire Bax - AP-3-E8K-~4 - Wilden Diapivagm Pumps (3°) / 4x pumps 500108 1
- Sena Numbers: PMPS-334496 / PMPS-300307 / PMPE-572485 / PMP7-372436
eyt 38222 ETELED [Patcning set box - 024 001.00.013.0001 335kg 1
TrE Toolbax rechameabie aieckc 100is - 045.002.00.013.0010 123%g 1
30 x 2 20 Toolbox Mechanic and Eiectric - 045.001.00.013.005 Sekg 1
28" x 3 w24 Tool Pump Operation - 045.003.00.013.0007 100xg 1
40" x &5 x 25" Black Of Spil Kt Tose - 053.001.00.013.0016 103%g 1
A0 x & 2T Black Of Spll Kt Tote - 053.001.00.013.0017 VEE 1
40" x 45" x 29" Black Of Spli Kit Tote - 053.001.00.013.0018 103%g 1
- Salvage Transport Equipment - 017.001.00.013.0005 100ibs 1
- Sav Transport Equpment - 017.001.00.013.0003 100Ibs 1
T aes [E0KWW HDY Power Pack - Unit 1 3000ms | 1
IT 7Y ¥ 65 E0KW HDY Power Pack - Unit 2 13,0008 1
4 x 20 ¥ 24" 60K - Loacout Box 2Cabe 1
61" x 80" x 62" [AKP 00047 SM - First Ald Set - 021.008.00.013.0033 2998Ibs 1
STXT T [AXP 00042 SM - Hottap Complete - 021.006.00.013.0027 2450 1
A x & a8 Wire cage - CP Hose - TPH-1-BK-2 SSaibe 1
ATy xar Wire cage - CP Hose - No Numder 550be 1
T xa [Wire cage - 3 hose for VWilden Diaphragm Pumps - SOCH-38K-4 2s0be 1
Chre. ATy Ay yaY Wire - 3" hose for Wilgen - SDCH-3-BK-3 450108 1
Waybil: 3387378 38 x 3 v ek WOO0O=N DOX - HOL-Tap Vaves, RAICHE! STags, Sa0des, GIoves |Soae 1
2y 3r v Wire Cage - 2x hose hyGraulc ¥4 NG DUMING S&t 35m 308kg 1
- Senal Numbers: 042.005.00.013.0094 and 044 005.00.013.0093
25y 3 38 [WIre C3ge - 1x hose hyoraulic 34 Inc Duming et 35m 170k 1
- [Senal Number. 022,005 00.013 0051 and 1 bale of fope.
R Wre cage - conceniraled Ceaner - 53US3ge bOOM and dlapers 100k 1
AT xar e [Wire cage - DSDH-3-8K-1 // 6x 3" X 50' I3y Aat Aty bunker nose SS0be 1
IFr xar [Wire cage - DBSH-3BK-1// 3x I x S0’ round hose 50008 1
RS [Alurminum hose crate with 15x & x 121 g supply hardwall Diack hose 2000bs 1

HH) PERSONNEL

Exhibit 254

Page 13 of 99

No. | Name Position Company On hire Off hire | Location
1. | Salvage Master Donjon-SMIT 13 Apr. 2021 Port Fourchon
2. _ Salvage Officer Donjon-SMIT 13 Apr. 2021 Port Fourchon
. [ Supervisor Phoenix Diving | 13 Apr. 2021 Port Fourchon
4. _ Diver Phoenix Diving | 13 Apr. 2021 Port Fourchon
s. | I Diver Phoenix Diving | 13 Apr. 2021 Port Fourchon
6. _ Diver Phoenix Diving | 13 Apr. 2021 Port Fourchon
7. | Tender Phoenix Diving | 13 Apr. 2021 Port Fourchon
8. _ Tender Phoenix Diving | 13 Apr. 2021 Port Fourchon
o. | I gzi'zggtor Phoenix Diving | 14 Apr. 2021 Port Fourchon
10. _ Diver Phoenix Diving | 14 Apr. 2021 Port Fourchon
11. _ Tender/Diver Phoenix Diving | 14 Apr. 2021 = ~nPort Fourchon,

SEACORPOSWERMB
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12. _ Project Manager Donjon-SMIT 13 Apr. 2021 Port Fourchon
13. _ Engineering Donjon-SMIT 13 Apr. 2021 Port Fourchon
14. _ Project Controller | Donjon-SMIT 13 Apr. 2021 Office, Houston

II) VISITORS

No Position Company On Off Location | On board

1. Ops Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave
2. Fleet Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave
3. Marine Inspector | U.S.Coast Guard | 04/14/21 | 04/15/21 | Fourchon | Seacor Brave

J3) POINTS OFF CONSIDERATION (DONJON-SMIT)

No. | Description

1 Latest information received form ﬁ 6 out of the 19 crewmembers we're found, 13 crewmembers
) are still missing. The possibility arises that some of the crewmembers are still located in the Seacor Power.

2 The location of the active/inactive pipelines on the project location needs to be surveyed and mapped
) before anchors can be deployed.

KK) REMARKS (CLIENT REPRESENTATIVE)

No. | Description

LL) APPROVAL & SIGNATURE

DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
ﬁ Salvage Master
Signature Signature

SEACOR POWER MBI Exhibit 254
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MM) Appendix

Appendix I: Pipelines on project location.
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Appendix II: Dive report 15% April 2021.

Job Name: 1/B Seacor Power sinking assist Job#: 21098
Client:  DonJon/SMIT Location: Fourchon - ST-23
Job Description: Assist with survey and salvage of lift boat sinking

Date Time | Work Performed

4/15/21 | 0030 | Continue loading dive and SMIT spread on Seacor “Brave™

0050 | Pressure test DDCs

0100 | Dock Crane crew returns

0155 | Pressure test complete

0200 | All dive personnel off deck with exception of 2 personnel

0300 | Test run fork lift

0320 | All gear on deck

0345 | Last 2 personnel off deck

0755 | Dive boat arrives

0830 | Dive boat loaded with dive gear

0835 | Seacor Brave departs dock to transit to location ST-23

0840 [ Abandon ship drill

1100 | Vessel on location, assessing weather. Drift test 1.5kts @ 220 degrees

1200 | Call dive boat to come to ST-22

1315 | Attempt to launch zodiac boat

1325 | Tag line to zodiac snapped

1330 | Zodiac brought back onboard, too rough to use zodiac

1350 | Attempt to bring in dive boat, too much swell

1400 | Turn Seacor B. 180 degrees for next attempt to bring dive boat alongside

1415 | Next attempt to bring in dive boat. no Joy

1435 | Change vessel position

1440 | Attempt #4 to bring dive boat alongside

1545 | 6 dive personnel transferred to dive boat

1550 | Ready to dive

1600 | Dive boat tied to Seacor Power

1626 | Diver -l left surface
1628 | Diver on Seacor Power

1631 | Diver on engine room door install downline

1640 | Downline tied to engine room door

1643 | Diver on galley door install downline

1646 | Diver hammering on galley walls

1648 | No Reply

1658 | Messenger line installed between galley door to Engine room door

1700 | Diver hammering on engine room walls

1702 | No reply

1715 | Rope line tied from from galley door to level #1 door

1716 | Glass in level #1 door missing

1718 | Diver hammering on Level #1 walls

1720 | No reply

1723 | Diver eft bottom diving time 57 mins

1722 | Diver iling ready to leave bottom

1725 | Diver {jiiurface no decompression

1754 | Dive boat untied from Seacor Power. transit to Port Fourchon

1907 | Arrive at dock. waiting on Seacor Brave to arrive at dock

1940 | Seacor Brave arrives at dock. tying up.

1950 | Seacor Brave secured

2000 | Dive crew returned back on board Seacor Brave.

2010 | End of day

SEACOR POWER MBI Exhibit 254
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PROJECT NAME :  Seacor Power DPR NO. : 004
PROJECT NO. :  SUS212113/210413 DATE :  Apr. 16, 2021
CONTRACT FORM :  OPA-90, Wreckhire

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client :  Seacor Marine : _ DPA

seacormarine.com; seacormarine.com;
seacormarine.com; seacormarine.com;
seacormarine.com; seacormarine.com;

E-mail Client

C.C.

it. ; @smit.com;
. ; phnx-international.com;
reedsmith.com; allianz.com

mtinetworkusa.com; mtinetworkusa.com; loc-
group.com; _agua isbraemar.com; [lll@reedmaritime.com

From Salvage Master -

Location . Port Fourchon, Lat 29°01°39.369”N 90°12'39.354"W

BB) WEATHER ON LOCATION

Weather Synopsis Tides: 12:52 (H) 00:47 (L) () Sunrise: 5:24 AM  Sunset: 6:27 PM

Synopsis: Good day. A stationary front will continue to serve as a focal point for scattered to widespread heavy squalls expected through Saturday
evening. Then overnight into Sunday a COLD FRONT will thin remaining showers to very brief isolated squalls before further clearing occurs Monday
with HIGH PRESSURE over central United States expected to re-center over the SE'rn United States.

At 16/15Z slack LOW PRESSURE remains over the Gulf of Mexico gradually deepening west abeam Campeche. LOW PRESSURE will continues to
persist over Campeche Banks through 18/12Z when strong COLD FRONT Surges south over the Gulf of Mexico followed by building HIGH
PRESSURE over N'rn Mexico by 18/00Z. LOW PRESSURE will recede inland over Yucatan Peninsula on the 19th/PM while HIGH broadens east

toward Bahamas by 20/12Z. Moderate HIGH PRESSURE expected over the Gulf of Mexico between 20th/PM and 22nd/AM as ridging shifts further
over the N'rn Florida and Bahamas.

Heavy Weather/Tropical Concerns: Periods Heavy rain continues to remain over the next 24-36 hours as well as periodic lightning embedded
within squalls. Pattern begins to ease Saturday evening into Sunday.

Warnings/Tropical

None Expected Next 48Hours.

SEACOR POWER MBI Exhibit 254

Page 17 of 99
DONJON-SMIT DPR 004 Seacor Power




No part of a report of a marine casualty shall be admissible as evidence in any civil or administrative proceeding,
other than an administrative proceeding initiated by the United States. 46 U.S.C. 6308.

\ Quality Form
% E DAILY PROGRESS REPORT SSF-001
DONJON DPR Revision 1
Page 2 of 8

Forecast Valid Wind (knots) Wind Swell / Seas (meters) Vis Sky Conditions Precip Total | Air Temp (F/C)

Direction  Surface 50M Seas Direction Swell Sig Max Per | (nm) (inch/mm) Current (kts)
vl E 7610 15616 03 SE 07 08 16 4 7 Swessaals Tz ?@01]
FIGOTLT | ENE 9612 | 15616 06 SSE 07 09 18 4 7 P S WRSISQUALLS TS — PYY
bl E 9G12 13614 06 SSE 07 08 18 4 7 SHwRssouAls frace ESE Py
AL 116%%5;” ESE 7610 13614 03 SSE 06 07 14 4 7 @ Swresouals frace ESE PYY
flon’  SSE 4G9 13614 03 SE 06 07 14 4 7 SHWRS/SQUALLS. frace ESE Yy
F”116% 1512” ESE 266 = 14G15 0 SE 07 07 14 3 7 Siwessouas e sjw(zAK
F”é‘%g” NNE 4G9 = 14G15 03 SE 07 08 16 3 7 SHWRSISGUALLS. frace S jWéAK
Fn11e%173;” NE 15620 16G17 1 SE 07 12 24 3 |7 SHARSISGUALLS " sjw(zAK
F”é‘jfa‘;” ENE  17G20 18G19 1 SE 07 12 24 3 |71 SHWRSISGUALLS. frace S jWéAK
Fn11e%1952” ENE  15G18 16G17 1 SE 07 12 24 3 7 CSiwessauals o é;wéAK
oot E 15619 16G17 1 SE 07 12 24 3 7 "CSIWRSSQUALS | o oeting ;;WéAK
Al E 16620 17G18 1 SE 07 12 24 3 7 CSiwessaals e ENE /QEAK
FieielT  ESE | 12617 13614 06 SE 07 09 18 3 7 MO SIWRSSAUALLS | i Ficaing ENE ,QEAK
FIISHIT | Ese 43619 13616 1 SE 06 12 24 3 71 GHWRSISQUALLS. Minor Floading EN; /WEAK
Fiie20T | ESE | 12617 12614 06 SE 06 08 16 3 7 MO SHWRSISQUALLS | biner Fcaing EN; /QEAK

Incoming weather alert received today @, 10:45 LT:

To: Operations Managers Donjon-SMIT - Vicinity Seacor Power

HEAVY WEATHER ALERT: senton 04/16/21 15:43z

Local Goverments have Issued (within 60nm) a Severe Weather Warning - Fourchon Louisiana
from 20 to 60 NM... for:

COASTAL WATERS FROM THE SOUTHWEST PASS OF THE MISSISSIPPI RIVER TO LOWER
ATCHAFALAYA RIVER LA OUT 20 NM (Issued for: 04/16 15:28z and Expires on: 04/16 16:30z)

Incoming weather alert received today (@ 11:45 LT:

To: Operations Managers Donjon-SMIT — Vicinity Seacor Power
HEAVY WEATHER ALERT: senton 04/16/21 16:422

Local Goverments have Issued (within 60nm) a Severe Weather Warning - * Until 1230 PM CDT.
for:

COASTAL WATERS FROM THE SOUTHWEST PASS OF THE MISSISSIPPI RIVER TO LOWER
ATCHAFALAYA RIVER LA OUT 20 NM (Issued for: 04/16 16:24z and Expires on: 04/16 17:30z)

SEACOR POWER MBI Exhibit 254
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CC) SUMMARY OPERATIONAL ACTIVITIES (Local Time)

From To Description activity

Toolbox and Safety meeting
- Highlight the importance of the confidentiality and the discretion of the project.
0530 0548 - No phones, pictures and/or videos allowed during the execution of the project
this involves also the ongoing SAR / recovery operations.
- Work safe, usage of PPE is mandatory and taking care of others.

0549 0611 | Seacor Brave and dive boat Canvas Back both prepare for departure

0612 0800 | Both vessels outbound heading for the Seacor Power

Both vessels on site, dive boat Canvas Back prepare for diving operations and Seacor Brave

0750 0815 executing DP trail prior to final positioning

0816 0845 Seacor Brave completed her DP trail and commence final positioning to provide a better and
stable condition for the Dive boat
Experience difficulties in final positioning Seacor Brave on DP2 due to freaky swells and

0846 0855 | unfamiliar water depths above the platform for example this dislocated crane boom on
portside

0856 0929 Divers prepare for dive operations however the swells are not favorable but the divers will

give it a try anyway without jeopardizing diver safety

Diver in the water however to much wind that creates an unsafe situation regarding a safe
0930 1005 entry however divers install additional downlines i.e. 2™ , 3" and 4% level, close doors when
found open this to reduce any delays concerning all upcoming dive activities

1000 1015 Reposition Seacor Brave due to changing wind directions and increased wind gusts

Dive boat unmoor and clear the SP platform due to unsafe situations caused by weather
influences

1021 1230 Seacor Brave standing by on DP waiting on weather

1010 1026

1045 | ........ Incoming weather alert received from our appointed weather forecaster, see above

1027 1110 Dive boat heading for the jetties to seek shelter

1101 1245 Dive boat between jetties and standing by, waiting on weather

1143 | ......... Incoming weather alert received from our appointed weather forecaster, see above

1231 1305 Seacor Brave reposition using DP to create a lee for the Dive boat and divers

1246 1315 Dive boat heading back to site

1316 1325 Dive boat returned on site and connect to the Seacor Power

1326 1355 Divers discuss required Pre-dive safety check list

1341 1440 Divers in the water ready to enter PS Engine room and start the SAR/ recovery operation

First deceased crew member detected but entangled between frames, diver trying to release

i it the deceased needed for additional surface handling

1452 1520 Deceased unfolded and prepare for surface handling

1521 1540 Coast Guard 45’ collect deceased and transfer to the Seacor Brave
1541 1545 Coast Guard bout 45’ delivered deceased crew member
1546 1600 Salvage team respectfully bagged deceased crew member and place in Reefer/ cooler set for

36°F stored on deck the Seacor Brave

1559 1703 Resume diving works inside Portside Engine room, first investigate the possible presence of
an air pocket and secondary try to locate the WT door to access the Control room

1704 1714 No air pocket detected and the WT door heavily obstructed by all kind of debris not possible

to access the Control room, diver resume his activities on all 4 levels Portside accommodation

Diver found door open Portside Level 2, closed door and checked all other door and all

1715 1750 additional doors are found closed however Portside Galley door can't be closed due to severe

damage to the hinges

Dive team on board the Dive boat detected an unexpected deceased crew member aft of the

1721 1730 Dive Boat and call in the Coast Guard 45’ to collect and transfer the deceased the Seacor

Brave

Salvage team on bhoard the Seacor Brave respectfully bagged received deceased and store

deceased in reefer stored on deck

1750 1818 | Diver returned to surface and dive boat prepare for departure SEACOR POWER MBI Exhibit 254
Page 19 of 99
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1819 1940 Unmoor Dive hoat and both vessels heading for Port Fourchon @ Bollinger South repair yard

Both vessel arrived at the Bollinger yard and commence with: refuel dive boat, charge diving
1941 2250 hottles, offload recovered deceased crew members and handing over to the Crime Lab and
local authorities, change out dive team for night shift

Start refueling dive boat, change out divers for night shift, charging all air bottles on board
Dive boat and offloading earlier recovered deceased crew members

2251 2311 Seacor Brave and dive boat prepare for departure

2251 2250

2312 | ... Both vessels unmoored and return to the Seacor Power

Bullet points regarding shore side activities

OTelecons with USCG @ MSU Houma & Accident Investigation re: references.

O Continues Models & calculations, as time permitted.

OProvided MSU with additional refs.

OPM attended 1130 Family meeting.

OPlotted Arrangement Drawings for evening Family meeting.

O Logistic support for ongoing & future operations.

OPM & SE attended 2200 Family meeting.

0001 2359 OMet with incoming Phoenix management.

ORequested & dispatched Survey & Dive Support boats & operators from Donjon Marine
HQ.

O Additional assets repositioned for operational support

Office & Administration
O Zoom call meeting with Skuld, Allianz, AJG, AqualisBraemar / LOC, Seacor and Donjon-
SMIT regarding form of contract; all parties agreed to LOF-SCOPIC from 13-Apr-2021.
O Logistics and supporting field personnel as required

DD) OPERATIONS PLANNED FOR NEXT 24 HRS

No. Operations planned

1. Continue with SAR/ recovery operations inside accommodation levels including bridge

2. Continue models & pre-engineering for POL removal & salvage.

EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone
14 Apr 2021 BIMCO Wreckhire submitted
15 Apr 2021 BIMCO Supplytime 2017 for SEACOR BRAVE fully executed

Zoom meeting between Club, Owners, Surveyors and Donjon-SMIT. Agreement to engaged
16 Apr 2021 under LOF with SCOPIC incorporated and not the BIMCO Wreckhire. LOF SCOPIC fully
executed dated from inception of casualty, 13-Apr-2021 as agreed by all parties.

FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location
Seacor Brave Seacor Marine April 14 2021 Port Fourchon, LA
Canvas Back Lafitte Marine April 14 2021 Port Fourchon, LA

SEACOR POWER MBI Exhibit 254
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GG) EQUIPMENT ON HIRE (@24:00)

Name item Company On hire Off hire Location
Salvage equipment listed
ge equip SMIT Salvage Apr. 13 2021 En route to Fourchon
below
Dor Lawan WEIGHT UnT VALUE
Sort 3 \miom "‘m DESCRIPTION OF GOC0S SERIALS | HAZARDOUS nag ary ® TOTN‘-“IIN-LE
e [Power Pacs - 002 003 00 013 0637 e kg i
Smx2ftx2N [Power Pacs - 002.002 00 013.0029 EEE 1
At d /W Welding - Cutiing Box 2006 1
% x 2% x 2N WreMAWIMWQE Varous s2es 3oOIs 1
- Pallet Jack - 017.003.00.013.0037 o0s 1
Coned Up [Parker 19mm (34") hyraulic noses / bundie of 4 200108 3
AT x 41" x 36 [Wire Box - AS-3-E-4 - Wilcen Pumps (37) /& 5000 1
- Serial NuTDers: PMPS-334496 /| PMPS-500807 | PNIPE-872485 / PMPT-872496
“,;‘mzz 2% x M x M Patching set box - 024 001.00.013.0001 33skg 1
e = %= ¥ 30 [Tooibox abie esecaiC 100 - D45.002 00.013.0010 123%g 1
30 %3 w30 Toolbox Mechanic and Electnic - 045 001.00.013.008 Seag 1
EX T [Tool Pump Operation - 045.003.00.013.0007 100kg 1
ST x e vy [Etack OF Spil K0t Tote - 053 001.00013.0016 103%g 1
T xaraav [Etack OF Soll Kt Tote - 053 001.00013.0017 1030 1
T xi ey [Eiack OF Sl Kt Tote - 053 .001.00013.0018 103kg 1
- |Savage Transport Equipment - 017.001.00 013 0008 100108 1
- |S=vage Transport Equipment - 017.001.00.013.0003 100Is 1
3T TY veE HDY Power Pack - Unit 1 3.00016
3T % F xEE HDY Power Pack - Unit 2 3.000i08
AT x 20 x24 - Loacout Box 20006
0 00047 SM - First Ald Pump Get - 021008 00 0130033 295808
6T x 60" x 63 245008
AT x & waF SSOs
T 2 a0 v ar —_—
T xao vae 3 hose for Viiloen DIsphragm Pumps - SOCH-3-BK-4 2some
chee ¥ x40 war PuTps - SOCH-3BK-3 a50ive
Waybil: 3387378 48 x 32" w 4" . rﬁ
CEEE 30ekg
e a3y aae T70kg
= Der 042 005 00 013 00 g
Irxss e € c3ge - IndusTial concentrated Cleaner - S3US30S boom and dlapers 1
ST x e ¥ 36 %a-w-wexrxscguﬂwm B
av o war cage - DBSH-3-BK-11/ 3 I x 50 round hose [500i0e
RS [Aluminum hose crate with 15x & x 121 g SUppYy Nardal DIack hose 200008

HH) PERSONNEL

No. | Name Position Company On hire Off hire Location

1. | salvage Donjon-SMIT 13 Apr. 2021 Port Fourchon
Master
Salvage .

2. | Officer Donjon-SMIT 13 Apr. 2021 Port Fourchon
Dive s e

. | Supervisor Phoenix Diving 13 Apr. 2021 Port Fourchon

4. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon

5. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon

6. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon

7. _ Tender Phoenix Diving 13 Apr. 2021 Port Fourchon

8. _ Tender Phoenix Diving 13 Apr. 2021 Port Fourchon

o. | N Ass. DIve | phoenix Diving | 14 Apr. 2021 Port Fourchon
supervisor

10. _ Diver Phoenix Diving 14 Apr. 2021 Port Fourchon

11| | [°"°7P" | phoenix Diving | 14 Apr. 2021 Port Fourchon

12.| Project Donjon-SMIT 13 Apr. 2021 Port Fourchon
Manager

13. _ Engineering | Donjon-SMIT 13 Apr. 2021 Port Fourchon
Project . .

4| . | Donjon-SMIT 13 Apr. 2021 Office, Houston

15. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon

16. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon

17.| Diver Phoenix Diving 16 Apr. 2021 Port Fourchon

18. _ Tender Phoenix Diving 16 Apr. 2021 Port Fourchon

v. | I Tender Phoenix Diving 16 Apr. 2021 SEACDRREWERNBI| Exhibit 254
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II) VISITORS

No | Name Position Company On Off Location | On board

1. _ Ops Manager Seacor Marine 04/13/21 | 04/14/21 | Fourchon | Seacor Brave
2. _ Fleet Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave
3. Marine Inspector | U.S.Coast Guard | 04/14/21 | 04/15/21 | Fourchon | Seacor Brave
4. Marine Inspector | U.S.Coast Guard | 04/16/21 Fourchon Seacor Brave
5. Marine Inspector | U.S.Coast Guard | 04/16/21 Fourchon Seacor Brave

J3) POINTS OFF CONSIDERATION (DONJON-SMIT)

No. | Description

1 Latest information received form * 6 out of the 19 crewmembers we're found, 13 crewmembers
) are still missing. The possibility arises that some of the crewmembers are still located in the Seacor Power.
2 The location of the active/inactive pipelines on the project location needs to be surveyed and mapped

before anchors can be deployed.
3. Portside leg deck support broke off, it's the support pointing to Sth
4. April 16 recovered 2 diseased crew members from PS engine room

KK) REMARKS (CLIENT REPRESENTATIVE)

No. | Description

LL) APPROVAL & SIGNATURE

DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
_ Salvage Master
Signature Signature
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MM) Appendix

Appendix II: Dive report 16™ April 2021.

Job Name:

Client:

L/B Seacor Power sinking assist Jobh#:

DonJon/SMIT Location: Fourchon - ST-23

Job Description:

21098

Assist with survey and salvage of lift boat sinking

Date Time | Work Performed
4/16/21 | 0530 | JSA/0610Safety meeting held

0610 | Seacor Brave departs dock

0650 | Canvas back dive boat departs dock

0720 | Transfer food to Canvas back in case of possible survivors

0750 | Dive boat Canvas back on location

0800 | Seacor Brave on location

0839 | Canvas back tied up to Seacor power

0900 | Secondary tie off line secure from Canvas back to Seacor Power

0933 | Diver ! ) left surface

0940 | Winds at 24 kts.

0943 | Down line moved

0954 | Rope tied from level 1 and level 2 doors. Level 2 door closed, porthole
window ouL

0956 | Weather worsening

0957 | Diver #@left bottom, bottom time 25 mins

0959 | Diver #iR/S. No-D

1005 | Dive boat unmoored

1012 | Dive boat remains on st/by in close vicinity of the Seacor Power waiting
for weather improvements

1036 | Dive boat heading for the jetties to seek shelter during heavy weather

1053 | Dive boat Canvas Back in jetties and standing by till further notice

1245 | Received instructions from Seacor Brave to return to Seacor Power

1309 | Dive boat back on site

1315 | Canvas Back tied up to Seacor Power

1341 | Diver left surface

1342 | Diver #jldecent and arrived at Portside Engine room door

1356 | Diver (I |/t surface

1407 | Diver trying to enter engine room

1417 | Diver moves stokes litter that blocked a safe entry

1440 | Body found, diver freeing deceased crew member

1452 | Body unfouled and prepare for recovery

1506 | Diver #left bottom dive time 70 mins

1507 | Diver {8 R/S, NO-D with body

1515 | Diver #on deck

1517 | Diver #@left bottom dive time 96 mins

1519 | Diver #R/S. NO-D

1521 | Coast Guard 45 collect recovered crew member and transfer to the Seacor
Brave

SEACOR POWER MBI Exhibit 254
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Date Time | Work Performed
1523 | Coast Guard heading for the Seacor Brave
1534 | Coast Guard delivered recovered and deceased crew member
4/16/21 1559 | Diver # left surface

1600 | Diver # ived at Portside Engine room door

1604 | Diver #| I |-t surface

1609 | Diver #jnter Portside engine room

1620 | Diver report a lot of debris at bottom of stairway

1643 | Diver looking for air pocket in Portside engine room, no air pocket
detected

1703 | Diver #@left bottom, bottom time 59 mins

1704 | Diver #R/S, No-D

1710 | Diver #jlat Portside level 2 accommodation door

1712 | Diver #jjrun rope to Portside level 3 accommodation door

1715 | Diver at level 3 door, door found open

1720 | Deceased crew member unexpectedly resurfaced behind dive boat

1728 | Coast Guard 45" recover deceased and transfer to the Seacor Brave

1730 | Diver runs rope from Portside Level 3 to Portside wheel house door

1740 | Diver at Portside wheel house, door was closed but windows blown out

1748 | Coast Guard 45" heading for the Seacor Brave

1750 | Portside level 3 door shut

1756 | Portside level 2 door shut

1758 | Portside level 1 door shut

1800 | Galley door will not close due to being knocked off hinges

1811 | Diver ‘sn bottom, dive time 132 mins

1812 | Diver S. No-D

1819 | Dive boat Canvas Back unmoored from Seacor Power

1820 | Dive boat heading for Port Fourchon to change divers,

1900 | Dive boat arrived at the Bollinger South berth

1930 | Refuel the dive boat

1935 | 2 earlier recovered crew members transferred to shore and handed over to a
Crime Lab team and additional Authorities

1945 | Commence charging dive bottles on board the Dive boat

2200 | Additional dive team arrived

2250 [ All diving bottles on board dive boat recharged

2311 | Seacor Brave unmoor and heading for the Seacor Power location

2322 | Dive boat Canvas Back departs following the Seacor Brave heading for the
Seacor Brave
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PROJECT NAME :  Seacor Power DPR NO. : 005
PROJECT NO. : SUS212113 /210413 DATE : Apr. 17,2021
CONTRACT FORM :  OPA-90, LOF-SCOPIC

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client :  Seacor Marine FA : _ DPA

seacormarine.com;
seacormarine.com; seacormarine.com;
seacormarine.com; seacormarine.com;

E-mail Client

smit.com;
smit.com;
smit.com;
smit.com;

_ onjon-smit.com;
onjon.com;

donjon-smit.com smlt com;
C.C.

skuld.com;

smit.com; salvage@smit.com;
phnx-international.com;
; reedsmith.com; allianz.com
mtinetworkusa.com; mtinetworkusa.com; loc-
qrouD.com;_agua isbraemar.com; [lll@reedmaritime.com

From Salvage Master T

Location . Position Seacor Power, Lat 29°00.446'N and 90°11.885'W

BB) WEATHER ON LOCATION

Incoming weather alert received @t 17:13

To: Operations Managers, Donjon SMIT - Seacor Power Vicinity
HEAVY WEATHER ALERT: senton 04/17/21 22:127

Severe Weather Warning - River LA from 20 to 60 NM... for:

WATERS FROM THE SOUTHWEST PASS OF THE MISSISSIPPI RIVER TO LOWER
ATCHAFALAYA RIVER LA FROM 20 TO 60 NM (Issued for: 04/17 21:55z and Expires on: 04/17
23:00z)

Incoming weather alert received @ 18:28

To: Operations Managers, Donjon SMIT - Seacor Power Vicinity
HEAVY WEATHER ALERT: senton 04/17/21 23:27z

Severe Weather Warning - River LA from 20 to 60 NM... for:

WATERS FROM THE SOUTHWEST PASS OF THE MISSISSIPPI RIVER TO LOWER

ATCHAFALAYA RIVER LA FROM 20 TO 60 NM (Issued for: 04/17 23:14z and Expires on: 04/18

00:15z2) SEACOR POWER MBI Exhibit 254
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Synopsis: Good day. A stationary front will continue to serve as a focal point for scattered to widespread heavy squalls expected through Saturday
evening along and offshore U S Gulf Coast. Then overnight into Sunday a stationary front will transition into COLD FRONT pushing south toward
Cuba and result in gradual clearing on Sunday evening into Monday with HIGH PRESSURE over central United States expected to re-center over the
SE'm United States by 20/00Z. Along Texas and W'm Gulf of Mexico strong HIGH PRESSURE will surge S'ward in relation to accelerating COLD
FRONT with strongest N'lys concentrated along 95W between 17/18Z and 19/00Z before the pattern gradually eases with broadening HIGH
PRESSURE over S'm United states later on 19th. Meanwhile LOW PRESSURE troughing will persist along Campeche Banks through 20/00Z before
filling to slack HIGH PRESSURE by the 22nd/AM. HIGH PRESSURE ridging will dominate Gulf of Mexico between 22/00Z and 24/00Z ahead of next
LOW PRESSURE troughing in Mexico.

Heavy Weather/Tropical Concerns: Scattered expected through this evening, however, conditions to remain primarily within constraints.

Forecast Valid Wind (knots) Wind Swell / Seas (meters) Vis Sky Conditions Precip Total |Air Temp (F/C)

Direction  Surface 50M Seas Direction Swell  Sig Max Per | (nm) (inch/mm) Current (kts)

- PARTLY CLOUDY 0/0 70°/2
Sal7zosLT - gsg 10614 | 11G15 | 0.6 SE 06 08 16 4 |7 .

17/09z : : : —&:
CLouDy ) 71¢ /22

Sat 17/07LT . ) : 0/0 12|

e ENE 13G17  14G15 1 SE 05 1.1 22 4 E@02 |

Sat 17/08LT —= MOSTLY CLOUDY , REDUCED VIS 0/0

11G15  11G12 0.6 SSE 05 038 16 4

17112z : E@oz |
/ CLOUDY ISOLATED SHWRS Trace T

Sat 17/09LT . , . ac0 12
17132 E 6G9 11G12 0.3 SSE 05 06 12 4 E@02 |

/ CLOUDY ISOLATED ™ 71122
Sat 1710LT ; 7 SHWRS/SQUALLS e
714 E 467 11G12 | 03 SSE 05 06 12 4 1
CLOUDY ISOLATED = ez |
SallflT  ENE 265 10612 | 0  SSE 04 04 08 4 7T SHWRS/SQUALLS N
17/15z E@04 »

f CLOUDY ISOLATED e 714122
Sat 1711217 i 7 SHWRSISQUALLS o
17162 NE 5G8 10G12 0.3 SSE 04 0.5 1 4 Fooe |
/ CLOUDY ISOLATED = iz |
Sat 17/13LT ) ; L == 22|
17172 NNE 6G10 10G12 0.3 SSE 04 0.5 1 4 E@os |
Sat1/14T  NNE | 11615 12613 | 06 SSE 04 07 14 4 | 7 SHWRYSQUALLS. ULl
171182 : : - : E@04 |
' CLOUDY ISOLATED = 71|

Sat 17115LT , ‘ . 2O IGOLATET = 122
17182 NNE 13G18  14G15 1 SSE 04 11 22 4 7E@0A .

/ CLOUDY ISOLATED M 71122

Sal1716LT  Nnw  13G17 14G15 1 SSF N4 11 22 a4 ||8 SHWRS/SQUALLS e

17/20z E@U4

i MOSTLY CLOUDY ISOLATED 5 ) 70
SatITITLT  NNE | 10615 16617 | 06  SSE 04 07 14 4 | [ SHWRSSQUALLS. REDUCED VIS '

1721z —&
Sat 17/18LT CLOUDY ISOLATED o =
e 17f22z NNE 13G18 16G17 1 SSE 04 11 22 4 3 |SHWRS/SQUALLS, REDUCED VIS —E@05 ]
Sat 17/19LT MOSTLY CLOUDY ISOLATED — 2|
A NE 13619 16617 1 SSE 04 11 22 4 |7 SHWRSISQUALLS oo |
sat 17/ CLOUDY ISOLATED — e |
SatI0LT NNE 16621 276300 | 1 SSE 04 14 22 4 |7 SHWRSISGUALLS E@0s
CLOUDY ISOLATED T I e6e719° |
Sat1721T | e 97623 1127630 1 SSE 04 11 22 4 |7 SHWRS/SQUALLS 300
1801z E@05

From To Description activity

....... 0030 | Both vessels underway to the Seacor Power location

Both vessel on site, Dive boat connect to Seacor Power whilst the Seacor Brave commence DP
trails and prepare final positioning to provide lee to the Dive boat

0101 0300 Increased swells prevented a safe dive operation even with the Seacor Brave in place,
aborded the operation and both vessels heading back to Port Fourchon

0300 | ... Both vessels arrive and safely moored at the designated berth @ Bollinger North repair yard

0500 0530 | Set-up morning Safety and Toolbox meeting prepare for departure

0531 0545 | Initiate safety and toolbox meeting

0546 0605 | Divers heading for the Dive boat and Seacor Brave release moorings and prepare departure

Seacor Brave heading for the Seacor Power location whilst the dive boat stays behind till
0606 0745 | further notice. Deployment of the Dive boat pending site inspection executed by the Seacor
Brave

0730 0829 | Notification sent to Dive boat to proceed to the Seacor Power weather looks favorable

0746 0830 | Seacor Brave on DP and in working position

SEACOR POWER MB

Exhibit 254

DONJON-SMIT DPR 005 Seacor Power

Page 26 of 99



No part of a report of a marine casualty shall be admissible as evidence in any civil or administrative proceeding.

other than an administrative proceeding initiated by the United States. 46 U.S.C. 6308.

Quality Form
% DAILY PROGRESS REPORT SSF OO
evision
DONJON DPR
Page 3 of 7
0832 0840 | Dive boat on site and connect to the Seacor Power
0841 0909 | Pre-dive check list and meeting
0910 Start diving Ops regarding SAR/ Recovery
0915 Two Coast Guard officers disembarked the Seacor Brave and leaving one guard vessel on site
to guard the exclusion zone for incoming marine traffic
Diver searched wheelhouse and no deceased crew members detected resume search Level 3
0930 1010 . .
entering from Portside entrance door
1011 1035 | Divers on deck, change divers and resume search Level 3 entering from Portside door
1036 1150 | Divers decent to Level 3 and continue search operations
1151 1204 | Divers in underwater decompression
Divers on deck, standing by awaiting incoming weather front that will interfere with our diving
1205 1210 - A
ops because the swell is building
1211 1240 | Dive boat unmoor and heading for jetties awaiting this incoming front to pass
Seacor Brave remain on site to monitor the weather-related circumstances whilst this front is
1212 1300 building
* Seacor Brave heading for Bollinger North repair yard, Port Fourchon to use this weather
1301 1430 | delay for talking bunkers assisting divers i.e.; charging dive bottles, refueling dive boat,
maintain diving gear, exchange divers and change out dive boat
1430 1445 | Seacor Brave arrived at the berth, commence mooring
1445 2200 | Start with Dive boat logistics as described above *
1600 1645 | Seacor Brave unmoor and heading for fuel dock for to take bunkers
1646 1845 | Arrival Seacor Brave at the Fuel dock to take bunkers
1846 2100 | Seacor Brave finished taking fresh water
Seacor Brave unmoor and heading back to Bollinger North repair yard to hand over gear to
2101 2150 A - o
divers before heading out to the Seacor Power for monitoring current weather
2151 2200 | Seacor Brave arrival Bollinger yard, commence mooring
Seacor transfer diver related gear and prepare for departure heading for the Seacor Power
2201 2232 location
2240 2250 Dive team and dive boat captain heading for local yard accommodation awaiting orders to
proceed offshore if weather permits the continuation of the SAR/ Recovery operation
Seacor Brave unmoor Bollinger North yard and heading offshore for Seacor Power location
2249 2401 - o
monitoring weather conditions
Start weather monitoring, winds 20/30 kts, current +2.3 kts and swell height between 3 and
......... 5 feet
Bullet points regarding shore side activities
OTelecons with USCG @ MSU Houma & Accident Investigation re: references.
O Continues Models & calculations, as time permit
O Conversations with Owner & Law Enforcement regarding security & recovery.
O One boat & Captain arrives and outfit commences.
OTelecon withm, Reed Maritime, they have been appointed for P&I Underwriters,
is the & enroute.
O Completed GHS model.
O Provided guidance to USCG liaison.
0600 2200 OP & I Representative arrived & briefed by SE.
O Supported ongoing operations per DPR above
OPM arranged & outfitted back-up Dive Boat.
OPM commenced liaisons with Oceaneering for bottom/pipeline surveys.
OArranged for personnel arriving today and tomorrow.
Office & Administration
O Remotely supporting field personnel as required with logistics
OTelecon with W, SCR of AqualisBraemar/LOC (Aqualis Braemar LOC are
appointed by or their interests) requesting and provided status update

SEACOR POWER MBI Exhibit 254

DONJON-SMIT

DPR 005 Seacor Power

Page 27 of 99



No part of a report of a marine casualty shall be admissible as evidence in any civil or administrative proceeding.
other than an administrative proceeding initiated by the United States. 46 U.S.C. 6308.

Quality Form
$ E DAILY PROGRESS REPORT 55Fj901
DONJON DPR Revision 1
Page 4 of 7

DD) OPERATIONS PLANNED FOR NEXT 24 HRS

No. Operations planned

1. Continue with SAR/ recovery operations inside accommodation levels including bridge

2. Continue models & pre-engineering for POL removal & salvage.

EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone
13 Apr 2021 LOF signed with SCOPIC incorporated, Seacor Power
14 Apr 2021 Signed BIMCO Supplytime, Seacor Brave

FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location

Seacor Brave Seacor Marine April 14 2021 Port Fourchon, LA
Canvas Back Lafitte Marine April 14 2021 Port Fourchon, LA
Ellen Dae TK Towing April 16 2021 Port Fourchon, LA

GG) EQUIPMENT ON HIRE (@24:00)

Name item Company On hire Off hire Location
Salvage equipment listed
belowg quip SMIT Salvage Apr. 13 2021 Onboard Seacor Brave
0o “LxWaH WENONT UNIT vaLue
P fatem IN:."’:‘O DESCRIPTION OF GO00S SERIALS | MAZARDOUS et ary » "O"t“"“-l!
Smy2nyIn [Power Pacs - 0C2 002 00 013 0027 36‘:2 1
Smxanwan [Power Pack - 002,002 00.013.002% 36 1kg 1
S5 x 2 x2v LYW Welding - Cutting Box 2008 1
% x 2% ¥ 0 [Wire Box - 3650MMent of WOODEN WEIgRE, VarNous S2e6 3o0IDE 1
- Pallet Jack - 017.003 00.013.0037 ooioe 1
Cailed Up Parker 19mm (347) hyaraulic Noses / bunde of 4 200108 -
4% x 41 x 26° [Wire Box - AP-3-8K-4 - Wilgen Diapiragm Pumps (37) / £x pumps 500IDs 1
- Serial NumDers: PMPS-334496 / PMPS-000507 /| PMEG-572455 | PMPT-572495
sz Sxmeom [Panching set box - 024.001.00.013.0001 33skg 1
Wares 3T xes a0 [Toolbox rechameabie slecwic tooks - 045 002 00 012.0010 123kg 1
30 % 2= w20 [Tooibox Mechanic ang Electnic - 045.001.00.013.008 Seag 1
34 w31 ¥ 8 [Tool Pump Operation - 045 003.00.013.0007 100kg 1
ST x e xae [Eiack OF Spll Kt Tote - 053.001.00.013.0016 103kg 1
a0 % 4 ¥ 3¥ [Back OF Soll K3t Tote - 053.001.00.013.0017 103kg 1
a0 x5 x2v [Eiack Of Spll Kit Tote - 053.001.00.013.0018 103kg 1
- Savage Transport Equipment - 017.001.00.013.0005 100108 1
- Sahvage Transpor £ ~017.001.00.013.0009 100Ie 1
ITxTy xes [50KW HDY Power Pack - Uni 1 3.0006
3T 7Y %65 [E0KVY HOY Power Pack - Unit 2 3.0008
ATz x2a [S0K VY - Loacout Box 200108
ST X0 ¥ 63 0007 SM - First Ad Pump Set - 021.008.00.013.0033 25580
€1 % 60 ¥ €3 00042 SM - - 021.008.00.013.0027 23500
v x a0 xae C? Hose - TPH-1-8K-2 B
AF x A x av - EEEEY
4 x A yag -3 - SDCH-3-BK4 2S00
Chee 4 x ST w AT g€ - 3 DIaphvagm PUmps - SOCH-3-BK-3 2500
waybin 2387378 a8 x 3 x a6 o D6, Sa0des, G0 B3
48" x 33" x 28" 306kg 1
48 x 33 x 38 170kg 1
I x4 28 - boom and dlapers 100kg
ST x et x3e ire cage - DODH--EK-1 // 6% 3 x 50 |3y Aat drty bunker hose 550bs
A x 4T war Wire cage - DBSH-3-8K- 14/ 3x I x 50" round hose 500106
a5 x 37 ¥ 32 [Aluminum hose crat= with 15% 6 x 121 g SUpply hardwall Diack hose 20000
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HH) PERSONNEL

No. | Name Position Company On hire Off hire Location
1. | Salvage Donjon-SMIT 13 Apr. 2021 Port Fourchon
Master
2. | Salvage Donjon-SMIT 13 Apr. 2021 Port Fourchon
Officer
3. | Dive Phoenix Diving 13 Apr. 2021 Port Fourchon
Supervisor
4. |1 Diver Phoenix Diving | 13 Apr. 2021 Port Fourchon
5. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon
6. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon
7. _ Tender Phoenix Diving 13 Apr. 2021 Port Fourchon
8. _ Tender Phoenix Diving 13 Apr. 2021 Port Fourchon
Ass. Dive S
0 | supervisor | Phoenix Diving 14 Apr. 2021 Port Fourchon
10. _ Diver Phoenix Diving 14 Apr. 2021 Port Fourchon
11| Z‘:"der/ PV | Phoenix Diving | 14 Apr. 2021 Port Fourchon
2. project Donjon-SMIT 13 Apr. 2021 Port Fourchon
Manager
13. _ Engineering | Donjon-SMIT 13 Apr. 2021 Port Fourchon
1. I | DO Donjon-SMIT 13 Apr. 2021 Office, Houston
Controller
15.| I Diver Phoenix Diving | 16 Apr. 2021 Port Fourchon
16. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon
17. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon
18. _ Tender Phoenix Diving 16 Apr. 2021 Port Fourchon
19. _ Tender Phoenix Diving 16 Apr. 2021 Port Fourchon
Capt. Dive .
20. Boat Donjon-SMIT 16 Apr. 2021 Port Fourchon
II) VISITORS
No | Name Position Company On Location | On board
1. Ops Manager Seacor Marine 04/13/21 | 04/14/21 | Fourchon | Seacor Brave
2. Fleet Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave
3. Marine Inspector | U.S.Coast Guard | 04/14/21 | 04/15/21 | Fourchon | Seacor Brave
4. Marine Inspector | U.S.Coast Guard | 04/16/21 | 04/17/21 | Fourchon e
5. Marine Inspector | U.S.Coast Guard | 04/16/21 | 04/17/21 | Fourchon Seacor Brave
6. President Phoenix Divers 04/17/21 Fourchon | Seacor Brave
7. Ops Manager Phoenix Divers 04/17/21 Fourchon | Seacor Brave

J3) POINTS OFF CONSIDERATION (DONJON-SMIT)

No. | Description
1 Latest information received form * 6 out of the 19 crewmembers we're found, 13 crewmembers
) are still missing. The possibility arises that some of the crewmembers are still located in the Seacor Power.
2 The location of the active/inactive pipelines on the project location needs to be surveyed and mapped
) before anchors can be deployed.
3. Portside leg deck support broke off, it’s the support pointing to Stb
4. April 16 recovered 2 diseased crew members from PS engine room
April 17 divers entered accommodation level #3 and couldnt execute a proper search due to many
5. collapsed walls, sealings, doors etc etc however divers tried to do as much as reasonable possible this in
relation to diver safety SEACOR POWER MBIl Exhibit 254
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L6 | |
KK) REMARKS (CLIENT REPRESENTATIVE)
No. | Description
1.
2.
LL) APPROVAL & SIGNATURE
DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
_ Salvage Master
Signature Signature
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MM) Appendix

Appendix II: Dive report 17t April 2021.

Page 31 of 99

Job Name: L/B Seacor Power sinking assist Job#: 21098
Client:  DonJon/SMIT Location:  Fourchon - ST-23
Job Description: Assist with survey and salvage of lift boat sinking
Date Time | Work Performed
4/17/21 [ 0530 | JSA/0610Safety meeting held
0600 | Dive crew disembarked Seacor Brave
0606 | Seacor Brave departed Bollinger North repair dock 0720
0735 | Instruct dive boat to proceed to the Seacor Power location
0740 | Dive boat Canvas Back departs Bollinger North dock
0825 | Dive boat Canvas Back on site and moor to Seacor Power
0901 | Diver left surface
0907 | Diver t accommodation level 3 portside entrance door
0908 | Diver left surface
0918 | Diver ived at wheel house door
0919 | Diver on Natural bottom -53 fsw
0922 | Diver enters wheel house
0924 | No crew members detected inside wheel house
0927 | Diver #at accommodation level 3 portside entrance door
0928 | Diver opens portside door level 3
0934 | Diver ﬁcmcrs accommodation block level 3
0944 | Diver not finding vestibule door
0953 | All interior walls and/or ceilings collapsed and/or broke apart
1004 | Diver jlleft bottom dive time 56 mins.
1005 | Diver jR/S. NO-D
1009 | Diver #jlleft bottom dive time 68 mins
1010 | Diver {jR/S. NO-D
1041 | Diver left surface
1044 | Diver t accommodation block level 3 portside door
1049 | Diver left surface
1051 | Diver t accommodation block 3 portside door
1053 | Diver enters accommodation block level 3
1055 | Diver following wall to the left after entering portside door executing full
and safg sweeps around perimeter of accommodation block level 3
1154 | Diver #jleft bottom dive time 65 mins, adverse weather conditions
building caused by an incoming front from the West
1156 | Diver # ived at 10ft for his decompression stop
1158 | Diver Jeft bottom, diving time 77 mins
1159 | Diver S.NO-D
1206 | Diver #jcompleted his decompression stop and return to deck dive boat
1207 | Diver #jjR/S. OK
1209 | Dive boat unmoor and heading for jetties due to building swells and
increasing winds
1210 | Dive boat continue heading for Bollinger North repair yard
1300 | Dive boat arrived at Bollinger yard whilst Seacor Brave departs from
Seacor Power location to use the delay time wisely for talking fuel, fresh
water and assist divers in reorganizing dive gear
4/17/21 1440 | Seacor Brave arrived at the Bollinger North repair yard
1500 | Commence charging diving bottles and switch 1o new arrived dive boal
1600 | Seacor Brave unmoor and heading for fuel station
1645 | Seacor Brave at fuel dock commence bunkering
SEACOR POWER MBI Exhibit 254
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PROJECT NAME Seacor Power DPR NO. 006
PROJECT NO. SUS212113 /210413 DATE Apr. 18, 2021

CONTRACT FORM OPA-90, LOF-SCOPIC

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client Seacor Marine

I

seacormarine.com;
seacormarine.com;

E-mail Client

seacormarine.com;

seacormarine.com;
seacormarine.com;
seacormarine.com;
seacormarine.com

seacormarl ne.com

smlt com
smlt com;

smlt com; smit.com;
smit.com smit.com;
smlt com smit.com c

don]on com; *don]on .com; c_ on]on smit.com;
donjon-smit.com; onjon.com;

onjon-smit.com;

C.C. skuld.com;

allianz.com
loc-

reedsmith.com;
@yahoo.com;

- ’

Position Seacor Power, Lat 29°00.446'N and 90°11.885'W

BB) WEATHER ON LOCATION

Incoming weather alert received early am;

lamail.com;
donjon-smit.com; i

From Salvage Master

Location

Operations Managers, Donjon-SMIT - For the Seacor Power Vicinity
HEAVY WEATHER ALERT: senton 04/18/21 04:13z

Local Goverments have Issued Severe Weather Warning - Fourchon Louisiana from 20 to 60
NM... for:

COASTAL WATERS FROM PASCAGOULA MS TO THE SOUTHWEST PASS OF THE MISSISSIPPI
RIVER OUT 20 NM (Issued for: 04/18 03:51z and Expires on: 04/18 05:152)
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Incoming weather alert received early am;

Operations Managers, Donjon-SMIT - For the Seacor Power Vicinity
HEAVY WEATHER ALERT: senton 04/18/21 04:58z

Local Goverments have Issued Severe Weather Warning - Fourchon Louisiana from 20 to 60
NM... for:

COASTAL WATERS FROM PASCAGOULA MS TO THE SOUTHWEST PASS OF THE MISSISSIPPI
RIVER OUT 20 NM (Issued for: 04/18 03:51z and Expires on: 04/18 05:15z)

Weather Synopsis Tides: 14:19 (H) 03:05 (L) () Sunrise: 5:31 AM Sunset: 6:28 PM

Synopsis: Good day. LOW PRESSURE centered abeam Cape Hatteras with COLD FRONT extending SW across Florida-central Gulf of Mexico to
N'rn Mexico will remain stationary through 20/00Z with more concentrated squalls moving remaining over the Florida Peninsula at this time. Behind
the front HIGH PRESSURE is building over the NW'mn Gulf of Mexico gradually pushing SSE. As HIGH PRESSURE builds south, LOW PRESSURE
over Campeche Banks will gradually fill by 20/00Z leaving slack HIGH PRESSURE over the Gulf of Mexico on the 21st ahead of secondary strong
HIGH PRESSURE centered over Midwest United States 21/12Z. HIGH PRESSURE will progress east through the morning of the 22nd to allow
moderate ridging across the Gulf of Mexico abut LOW PRESSURE troughing extending from N'rn Caribbean Sea and Latin America. HIGH
PRESSURE over the U.S will further move east to center offshore SE'rn U.S. near 30N/65W by the morning of the 24th. At this time LOW
PRESSURE troughing will begin to deepen gradually west abeam Campeche.

Heavy Weather/Tropical Concerns: High pressure surging south on the 19th will increase gusts to in excess of 20kts at times. Otherwise
precipitation expected to gradually decrease this afternoon into Monday morning.

Warnings/Tropical

None Expected Next 48Hours. ‘

Forecast Valid Wind (knots) Wind Swell / Seas (meters) Vis Sky Conditions Precip Total |Air Temp (F/C)
Direction  Surface 50M Seas  Direction Swell Sig Max  Per | (nm) (inch/mm) Current (kts)
10 CLOUDY ISOLATED 3/1 77
Sun18OSLT | NNE 18623 20621 | 12  ESE 05 13 26 3 | 10 SHWRS/SQUALLS o
18/09z E@04
i MOSTLY CLOUDY ISOLATED rac 63 77
Sun 18/07LT | NNE | 17G17  20G21 1 E 06 12 24 3 |10 SHWRS/SQUALLS e
18/11z E@04
18/ CLOUDY ISOLATED T 63° /117
Sun 1BOELT 1 NNE  16G17  18G19 1 ESE 06 12 24 3 |10 SHWRS/SQUALLS o
18/12z E@04
MOSTLY CLOUDY ISOLATED - 62° /17
S 180T | NNE | 16G17 18619 1 ESE 05 14 22 4 |10 SHWRS/SQUALLS frace —
18/13z E@04
18/ CLOUDY ISOLATED 5 62° /17
S””IB'?’IQOLT NNE  15G18 18G19 1 ESE 06 12 24 4 |10 SHWRS/SQUALLS frac "
18/14z i
MOSTLY CLOUDY ISOLATED 63° /17
SwnI8UILT | NNE | 14G19 16617 1 ESE 05 14 22 4 | M SHWRS/SQUALLS e —
18/15z E@04
P CLOUDY ISOLATED 3 6
Sun18M2LT NNE 13G19  16G17 1 ESE 05 11 22 4 |1 SHWRS/SQUALLS frace £
18/16z E@04
CLOUDY ISOLATED 65 Q
Sun18/13LT | NNE | 13G17  16G17 1 SE 05 11 22 4 | 12 SHWRS/SQUALLS frace Lok
18/17z E@04
1a; MOSTLY CLOUDY ISOLATED Trace 66" 9
Sun 18/14LT NNE 13G18 14G18 1 SE 05 11 22 4 12 SHWRS/SQUALLS
18/18z E@04
107 CLOUDY ISOLATED 7
S”"I 8'/81/;5” NE  10G15 14G16 0.6 SE 05 08 16 4 |1 SHWRS/SQUALLS frace
L 19z
1a; PARTLY CLOUDY
SL"?IB'Z‘SSLT ENE 9G14 14G16 06 SE 04 07 14 4 | 12 070
MOSTLY CLOUDY / 68° /20
S ISLT | ENE | 10G16 10619 06 SE 04 07 14 4 |13 070
CLOUDY
Sun 18/18LT 13 0/0 68
s NE  9G13 = 10G19 06 SE 04 07 14 4 fa0s
MOSTLY CLOUDY / 69°/21
S LT N 7G15 10619 0.3 SE 04 05 1 4 |1 070
18/23z E@03
MOSTLY CLOUDY / 70° / 21
Sun 18/20LT 13 0/0 0°/2
o0 N 13619 15G23 1 SE 04 11 22 4 ca@0s
CLOUDY ' 69° /21
Sun 18/21LT 12 0/0 69° /2
e NNW 13619 15623 1 SE 04 11 22 4 YE
CLOUDY 69° /21
Sun 18/22LT 13 0/0 9° /2
oo N 14G20  15G23 1 SSE 04 11 22 4 c@0s
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CC) SUMMARY OPERATIONAL ACTIVITIES (Local Time)

From To Description activity
0000 Monitoring weather on site, winds 20/30 kts, current +2.3 kts and swell height between 3 and
5 feet
0830 Weather report; wind 17 kts from the NNE, current 3.2 kts and swell height between 3 to 4
feet at the daily dive location, currently not safe to do dive
Contacted dive team, prepare and proceed to the Seacor Power location to commence diving
0940 0950 works
0950 1135 Dive boat encountered a technical problem that’s needs to be addressed before departure
however we will change out this dive boat to avoid serious delays and in addition it’s Sunday
Weather report; wind 13 kts from the NNE, current 3.2 kts and swell height between 2.5 feet
1130 | ... . . . s . L.
at the dive location, its still improving and looks promising
1136 1225 | Dive boat Ellen Dae repaired and on its way with diving team to the Seacor Power location
Dive boat on site, moor dive boat to Seacor Power and start pre-dive checks and safety
1226 1345 . .
meeting and dive plan
1346 1510 Commence diving works, continue search accommodation block level #3 by entering Portside
entrance door
1511 1730 Accommodation block level 3 finished searched, no additional deceased encountered, prepare
search in accommodation block level #2
1745 Weather report; wind 15 kts from the NNE, current 2.9 kts and swell height 2 feet at the dive
"""" location, currently still diving
1750 1809 | Divers to surface and prepare day to night shift
1810 1830 | Exchange dive team day for night shift
Dive boat returns to Seacor Power, moor and commence pre-dive checks, safety and toolbox
1831 1915 . . .
meeting to discuss the dive plan
Divers in the water resume search inside accommodation block level 2, diver discovered a
1916 2400 | deceased person on level #2, Starboard/forward/recreational saloon but need some time to
free the deceased
2210 Donjon survey boat Service Explorer on site release captain for the Dive Boat and standing by
with officers representing the local Sheriff office during the body recovery
2400 Divers cleared accommodation level #2 and prepare deceased person for recovery
See for further details DPR 007 April 19
Bullet points regarding shore side activities
Project Manager and Naval Architect (Port Fourchon)
OTelecons with USCG @ MSU Houma & Accident Investigation re: references.
O Meetings with Owner regarding overnight, current & future ops & issues.
O SE updated References on Dropbox folders.
OPM working on programic issues regarding protocols and liaisons of morning issues &
meetings.
O SE & SCR telecon regarding vessel refs & communications whilst LOC Server is down.
O SE drafting technical portion of POL Removal Plan. Revised tankage within model
(delta between Ops Manual & Drawings).
OFixed 3rd party Dive Boat leak
0600 0100 O Received Donjon Dive Boat & Survey Boat
4/19 OArranged lodging for arriving personnel.
ODeployed Survey Boat, crew onboard.
O Provided logistics and support to offshore operations
O Liaised with SEACOR, providing information for Family meetings
02230, Meeting with PAO
O Administration, secured 0100 on 19 April 2021
Office & Administration
O Remotely supporting field personnel as required with logistics
OFlights and transport arrangements for joining crewmen
OMS Teams meeting with SMIT LOF legal team rep
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DD) OPERATIONS PLANNED FOR NEXT 24 HRS

No. Operations planned
1. Continue with SAR/ recovery operations inside accommodation block level #1 from Portside door
2. Support Rescue Efforts as required. Continue planning and engineering for POL removal & salvage.

EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone
13 Apr 2021 LOF signed with SCOPIC incorporated, Seacor Power
14 Apr 2021 Signed BIMCO Supplytime 2017, Seacor Brave
09 Mar 2021 Signed SMFF OPA-90 agreement with Seacor Marine

FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location

Seacor Brave Seacor Marine April 14 2021 Port Fourchon, LA
Canvas Back Lafitte Marine April 14 2021 Port Fourchon, LA
Ellen Dae TK Towing April 16 2021 Port Fourchon, LA

GG) EQUIPMENT ON HIRE (@24:00)

Name item Company On hire Off hire Location
Salvage equipment listed
belowg quip SMIT Salvage Apr. 13 2021 En route to Fourchon
‘m""” W-;l'"'""‘ W:."’:ﬁ DESCRIPTION OF GO00S semaLs |Mazamoous “::" ary “'";:‘"‘ VOV‘L"“"M&
ETETED [Fower Pocs - 002 003 00 013.0057 351kg 1
smanyan [Fower Pacs - 002 002 00 013.002% 361Kk9 1
ST xoe e L'V Welding - Cutiing Box 2008 1
xanon [Wire Box - 3ss0rment of woo0En WEOQRS. Varcus S2es 3000 1
- Pallet Jack - 017.003.00 013.0037 oobe 1
Conea Up Parker 19mm (3/4") hyraullc Noses / Dundie of & 2000 3
AT x4l x 36 |vWire Box - AS-3-8K-4 - Wilgen Diaphragm Pumps (3°) / 4 puTDs 500108 1
- Senal Numbers: PMPS-334496 / PMPS-S00307 / PMPE-572485 / PMPT7T-372486
2310322 2 x 3% x N Pasching set box - 024 .001.00.013.0001 338kg 1
Wawes T xee a0 [Tooibox abie slecic 1oois - 045.002 00.013.0010 123%g 1
0 x 2 w20 [Toolbox Mechanic and Electnc - 045 001.00.013.008 SEkg 1
24 x 31" ¥ 24" Tool Pump Operation - 045.003.00.013.0007 100k 1
T xeaae [Eiack OF Sl Kit Tt - 053.001.00.013.0016 103kg 1
407 x 48° x 2% Biack OF Spll Kt Tote - 053.001.00.013.0017 10g 1
T xeexaw [Etack OF Soll Kt Tot= - 053 00100 013.0018 103%g 1
- Savage Transport Equipment - 017.001.00.013.0005 10006 1
- 3 Tran! Equipment - 017.001.00.013.0009 100Ie 1
IT x 7T x65 60KV HDY Power Pack - Unit 1 3.0C0%1s.
3T X TV ¥ 6 lo(xwrovmvaa-umz 30006
AT x> x3s [69%W - Loacou Box 200
61" x 80" ¥ 62" 00047 SM - First Aid Pump Set - 021.008.00.013.0033 2958IDs
61" x 60" ¥ 62 00042 SM - a2 242008
A5 x & y aE =
AF x & x4 5£0I0e.
4% x a0 yag 4500
Chre 45 x40 w4 450106
Waybil 3387378 48" x 32" w aE" m
ERE R S0ekg 7
28 x 3> x3e T70kg il
I x 48" w38 - 100xg
T xaraie ire cage - DBOH-3-BK-1 // 6% 3 x 50 I3y flat arty B
¥ x 0 war [Wire cage - DBSH-3-8K-14/ 3x ¥ x 50" round hose 500108
ar x 3T w3z [Alurminum hose crate with 15x 6 x 127 ig SUpply hardwall Diack hose 200008
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HH) PERSONNEL

Page 36 of 99

No. | Name Position Company On hire Off hire Location
1. | salvage Donjon-SMIT 13 Apr. 2021 Port Fourchon
Master
Salvage —
2. | Officer Donjon-SMIT 13 Apr. 2021 Port Fourchon
Dive e
. | Supervisor Phoenix Diving 13 Apr. 2021 Port Fourchon
4. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon
5. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon
6. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon
7. _ Tender Phoenix Diving 13 Apr. 2021 Port Fourchon
8. | G Tender Phoenix Diving 13 Apr. 2021 Port Fourchon
o. | NG Ass. DIve | poenix Diving | 14 Apr. 2021 Port Fourchon
supervisor
10. _ Diver Phoenix Diving 14 Apr. 2021 Port Fourchon
11| Zf"der/ DV | phoenix Diving | 14 Apr. 2021 Port Fourchon
12.| Project Donjon-SMIT 13 Apr. 2021 Port Fourchon
Manager
3. I Engineering | Donjon-SMIT 13 Apr. 2021 Port Fourchon
Project . .
| .. | Donion-smIT 13 Apr. 2021 Office, Houston
1s.| [ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon
16. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon
17. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon
18. _ Tender Phoenix Diving 16 Apr. 2021 Port Fourchon
19. _ Tender Phoenix Diving 16 Apr. 2021 Port Fourchon
Capt. Dive —
20. I Boat Donjon-SMIT 16 Apr. 2021 Port Fourchon
21| capt- DVe | ponjon-sMIT 17 Apr. 2021 Port Fourchon
22.
23.
II) VISITORS
No | Name Position Company On Off Location | On board
1. Ops Manager Seacor Marine 04/13/21 | 04/14/21 | Fourchon | Seacor Brave
2. Fleet Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave
3. Marine Inspector | U.S.Coast Guard | 04/14/21 | 04/15/21 | Fourchon | Seacor Brave
4. Marine Inspector | U.S.Coast Guard | 04/16/21 | 04/17/21 | Fourchon Seacor Brave
5. Marine Inspector | U.S.Coast Guard | 04/16/21 | 04/17/21 | Fourchon e
6. President Phoenix Divers 04/17/21 Fourchon | Seacor Brave
7. Ops Manager Phoenix Divers 04/17/21 Fourchon | Seacor Brave
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J3) POINTS OFF CONSIDERATION (DONJON-SMIT)

No. | Description

Latest information received form* 6 out of the 19 crewmembers we're found, 13 crewmembers
1. are still missing. The possibility arises that some of the crewmembers are still located inside the Seacor
Power.

The location of the active/inactive pipelines on the project location needs to be surveyed and mapped
before anchors can be deployed.

3. Portside leg deck support broke off, it’s the support pointing to Stb

4. April 16 recovered 2 diseased crew members from PS engine room
April 17 divers entered accommodation level #3 and couldnt execute a proper search due to many
5. collapsed walls, sealings, doors etc etc however divers tried to do as much as reasonable possible this in

relation to diver safety

Initiate bottom survey a.s.a.p. regarding presence of active pipelines in the direct vicinity of the Seacor
6. Power furthermore we need to secure the platform against unexpected movements that might create a
hazardous situation in respect to these pipelines

KK) REMARKS (CLIENT REPRESENTATIVE)

No. | Description

LL) APPROVAL & SIGNATURE

DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
_ Salvage Master

Signature Signature
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MM) Appendix

Appendix II: Dive report 18% April 2021.

Job Name: L/B Scacor Power sinking assist Jobit: 21098
Client: DonJon/SMIT Location:  Fourchon - ST-23
Job Description: Assist with survey and salvage of lift boat sinking
Date Time | Work Performed
4/18/21 | 0530 | JSA/Safety meeting held
0545 | Personnel onboard Seacore Brave continue to monitor weather.
0700 | Dive crew prepare for departure (o the Seacor Power location
0945 | Called by Seacor Brave to proceed to the Seacor Power location
1005 | Dive boat encountered technical problem, repairs required prior to departure.
1100 | Shipyard involved in emergency repairs
1140 | Dive boat repaired
1142 | Dive boat underway to block ST-23location Seacor Power
1222 | Dive boat tied off to Seacor Power
1320 | Diver attempts dive, current 2.8 kis to strong, abort dive
1331 | Diver A W | f( surface
1333 | Diver #jlecent to Engine room door
1344 | Diver # left surface
1354 | Both divers arrived @ accommodation level #3 portside entrance door
1356 | Diver iver enters level #3 and commence search
1450 | Level #3 is clear, no deceased crew members found.
1455 | Diver left bottom dive time 71 mins
1459 | Diver arrived decompression water stop
1501 | Diver left bottom diving time 90 mins
1502 | Diver R/S, NO-D
1509 | Diver completed decompression stop
1510 | Diver R/S, OK
1604 | Diver left surface
1614 | Diver arived at accommodation block Level #3 portside door
1616 | Level #3 door closed
1618 | Diver #jAL lc loor
1619 | Diver #'(_ left surface
1621 | Both divers at level #2 portside entrance door
1629 | Diver entering accommodation block level #2
1630 | Diver start search level #2
1640 | Pile of paneling blocking hallway/coridoor
1650 | Head door won’t open, walls/panels heavily buckled
1720 | Diver able to check port stern stateroom and next inboard. No deceased
persons found. All furniture, wall and ceiling panels broke loose and all
concentrated on port side.
4/18/21 | 1732 | Diver left bottom, dive time 72 mins
1733 | Diver Reached decompression stop
1735 | Diver left bottom, dive time 91 mins
1736 | Diver R/S. NO-D
1743 | Diver Leave water stop and returning to deck dive boat
1744 | Diver R/S. OK
1759 | Dive boat untied and return to Seacor Brave for dive crew change
1810 | Personnel transfer from dive boat on and off of Seacor Brave
1828 | Dive boal returns back to Seacor Power
1829 | Dive boat tied up to Seacor Power
1900 | Dive crew disembarked the Seacor Bmve_
and “
2000 | Dive supervisor, _ﬁnishing daily paperwork
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PROJECT NAME :  Seacor Power DPR NO. : 007
PROJECT NO. : SUS212113/210413 DATE : Apr. 19, 2021
CONTRACT FORM :  OPA-90, LOF-SCOPIC

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client :  Seacor Marine : _ DPA

seacormarine.com; seacormarine.com;
seacormarine.com; seacormarine.com;
E-mail Client : seacormarine.com; seacormarine.com;

seacormarine.com; seacormarine.com
Seacormarine.com

smit.com;
smit.com;
smit.com;

’

’
(_donjon—smit.com;
onjon.com;

C.C.
allianz.com
loc-
group.com;
@reedmaritime.com;
reedsmith.com; . ; lamail.com;
opsmanager@yahoo.com; donjon-smit.com; i
smit.com;
From Salvage Master : _
Location . Position Seacor Power, Lat 29°00.446'N and 90°11.885'W

BB) WEATHER ON LOCATION

Weather Synopsis Tides: 15:08 (H) 04:05 (L) () Sunrise: 5:30 AM  Sunset: 6:29 P

Synopsis: Geod day. LOW PRESSURE trough over Yucatan peninsula and Bay of Campeche persists over the next few days. Broad HIGH
PRESSURE over the Midwest on the 21st will move SE'ward extending across Texas and the Gulf of Mexico, and continue to shift E'ward across the
easl coast.

Heavy Weather/Tropical Concerns: Conditions expected to remain below your constraints with clear skies throughout the 19th

Warnings/Tropical

None Expected Next 48Hours.
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Forecast Valld Wind (knots) Wina Swel | Seas (meters) Vis Sky Conditions Precp Total | Ar Temp (F/C)
Direction Surface SOM Seas Direction Swell Sig Max Per | (nm) (Inch/mm) Current (kis)
PARTLY CLOUDY &3
Mon 1905LT (e ]
oo N 17622 23G24 1 SE 03 1 2 4 |mn» B
Mon 19/07LT
o NNE 18G23 23G24 12 ENE 08 13 28 3 = p—
CLEAR g3 /17
Mon 19/05LT D/0 3
i NNE ' 18G22 22623 | 12 ENE 07 14 28 3 =n E—
CLEAR »
Mon 19/05LT 3
e NNE 18G24 22623 12 ENE 08 13 28 3 1 ;Q_IENE =
CLEAR
Mon 19/10LT
e NNE  17G23  22G23 1 - 08 12 24 3 |n —
“°'1' ;3"52‘” NNE  17G22 17G19 1 z 086 12 24 3 | n —aes
CLEAR .
Mo aiea-T | NNE [ 18620 17618 1 E 05 11 22 3 | u ?
Mon13ISLT | NNE | 15618 17618 1 - 05 11 22 4 n -
197172 E@O02
CLEAR 4 »
Mon 19/14LT
e NE 13618 15G16 1 = 05 11 22 4 |[n _:IE =
CLEAR 5
Mon 19/15LT
e NE 11615 15616 06 B 05 08 18 3 |n -
s CLEAR 4 1180
M T | NE (12615 15616 | 06 E 05 08 16 3  © —
= CLEAR 5" 18"
Mon 1917LT | NE  11G14 | 15616 | 08 = 05 08 18 3  n [ e
19212 EQO03
PARTLY CLOUDY p
Vo aLT | N 10613 (15616 | 08 E 05 08 16 3  ® _:IE —
CLOUDY . y
MOn19M9LT | N oG12 (15616 | 06 ESE 05 08 18 3 | = =0
19232 E@O03
MOSTLY CLOUDY = g
M aaatT | NE  8G11 [14G15 06 ESE 05 08 16 3 | © =
MOSTLY CLOUDY . -
MOn132ILT | N 7G10 (14615 | 03 ESE 05 08 12 3 | = I
20012 E@O03
cLouny |
Mon 19722LT
N NNE 8G9 14615 |03 ESE 04 05 1 3 =n .
CLOUDY -
Mon 13/23LT o
e N 8G11 11G14 | 08 ESE 04 07 14 3 = tls -

CC) SUMMARY OPERATIONAL ACTIVITIES (Local Time)

From To Description activity
Deceased crew member cleared from underneath debris and prepared deceased for surfacing
0000 0029
and transfer to the Seacor Brave
0030 0115 | Deceased on deck Seacor Brave and stowed in Reefer
0116 0309 | Dive team charge air bottles
0310 0400 | Dive boat Ellen Dae heading inside due to building swell and wind
0530 0600 | Safety and Toolbox meeting
Seacor Brave remaining on side to monitor weather at the moment 20 kts wind from the NE
0601 0700
ad Swell approx. 3 feet
0701 0800 | Seacor Brave off DP and heading for Bollinger South
At Bollinger awaiting Crime Investigation Department to hand over earlier recovered
0801 0915
deceased crew members
0916 1000 | Seacor Brave unmoor and heading for Bollinger North to assist dive team for departure
1001 1315 | Secure Brave moored at Bollinger North facility
1316 1520 | Seacor Brave unmoor and heading for the Seacor Power location
1440 1530 | Called dive team to unmoor and heading for Seacor Power location
1521 Seacor Brave start DP drift trails and finalize positioning in direct vicinity of the Seacor Power
1531 1537 | Dive Boat on site, connect to platform, discuss pre-dive plan and prepare for diving
1538 1710 | Concerned swells, waiting on improvements, discuss dive plan and diver escape routes.
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1711 1824

Start diving works, finish search level 2

1825 2207

Divers reposition and start search level 1

2208 2221

Divers on deck and prepare team shift o.b. Seacor Brave

2222 2240

Dive boat unmoor and heading for Seacor Brave

2241 2340

Dive boat alongside Seacor Brave, commence charging diving bottles and repair on diving
helmet

2341 2343

Diving bottles charged and dive team board dive boat

2344 2352

Dive boat moor vessel to Seacor Power

2350 0045

Donjon survey boat enroute to Seacor Brave with hand carry items and captain relief

0046 0100

Donjon boat arrives and transfer items to relief captain

0101 0145

Donjon boat departs heading for Fourchon Port

Bullet points regarding shore side activities

0500 2200

Project Manager and Naval Architect (Port Fourchon)

O Checked out & moving residence to Galiano.

O Delayed arrival due to construction on LA 1.

O Meeting with Seacor as to evening events and day’s plans.

OSE and SM have conversations germane to found conditions, tankage, POL removal,
stabilizations, surveys and possible salvage scenarios.

O Ground Reaction estimates being conducted, pending diver & sonar surveys.

OReviewing sister, SEACOR LEGACY, for comparison of drawings, currently located in
Amelia and available for site survey.

O USCG MSU is setting-up an IMT. Salvors invited to attend kick-off meeting. Discussed
with the USCG POC topics we wished to address: meetings @ Port Fourchon/virtual as
opposed to Houma, troublesome tankage & alternative approaches to oil removal
(Hydraulic Tank), amongst other lesser items.

OVideo conferencing with logistics team

O Provided Client with information to support Family meetings

O Pursuing multiple pipeline survey options

O Logistic support for current operations & incoming personnel.

O Established Salvage Management Team Post

Office & Administration

O Remotely supporting field personnel as required with logistics
OFlights and transport arrangements for joining crewmen
OVideo conferencing with upper management

OVideo conferencing with logistics team

DD) OPERATIONS PLANNED FOR NEXT 24 HRS

No. Operations planned

1 Continue with SAR/ recovery operations inside accommodation block level #1 using Portside entrance
i door and main deck survey

2.

Attend IMT kick-off meeting. Support Rescue Efforts as required. Continue planning and engineering for
POL removal & salvage.

EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone
13 Apr 2021 LOF signed with SCOPIC incorporated, Seacor Power
14 Apr 2021 Signed BIMCO Supplytime 2017, Seacor Brave
09 Mar 2021 Signed SMFF OPA-90 agreement with Seacor Marine
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FF) CRAFT ON HIRE (@24:00)
Name item Company On hire Off hire Location
Seacor Brave Seacor Marine April 14 2021 Port Fourchon, LA
Canvas Back Lafitte Marine April 14 2021 Port Fourchon, LA
Ellen Dae TK Towing April 16 2021 Port Fourchon, LA
GG) EQUIPMENT ON HIRE (@24:00)
Name item Company On hire Off hire Location
Salvage equipment listed
belowg quip SMIT Salvage Apr. 13 2021 En route to Fourchon
‘N:"" w.;l"""” m:.“m DESCRIPTION OF GOCDS sermaLs | mazamoous ":‘: ary “'"(;‘“‘ ‘0""7""‘“!
a2ty [Power Pace - 002 002 00 013.0027 *Ilg 1
mx2ny3n [Power Pacs - 002.002 00 013.002% EEE 1
S5 % 2% w25 /W Welding - Cutting Box 2008 1
SMyfx WFEBGAm(UW\QEFmW 3001 1
- Pallet Jack - 017.003.00.013.0037 Qs 1
Coea e Parker 19mm (3d°) hyaraulic Noses / bunde of 4 200106 B
R |vwire Box - AS-3-5K-4 - Wilgen Diaphragm Pumps (37) / 4X puTDs 500D 1
- Senal NUMDErs: PMVIPS-334496 | PMPS-S00807 /| PMIPE-ST2485 | PMPT-872436
sz Sxmaon Patching set Dox - 024.001.00.013.0001 335kg 1
B 32 x 45" ¥ 207 [ Tooibox rechamyeabie secyic toois - 045.002 00.013.0010 123kg 1
30" x 22 ¥ 20 Toolbox Mechanic and Electnc - 045 001.00.013.008 Sexg 1
24" x 31" x 28" [ Tool Pump Operation - 045.003.00.013.0007 100xg 1
40" x 45" ¥ 2% Black Of Spll Kt Tose - 0S3.001.00.013.0016 103kg 1
40" x 48" y 2% FI”O‘WHU{TGE-:&W‘@D' 0017 103xg 1
40" x 43" ¥ 2% [Etack OF Spll Kt Tose - 0S3.001.00.013.0018 103xg 1
- |Saevage Transport Equipment - 017.001.00.013 0005 100106 1
- [S3vage Transport Equipment - 017.001.00.013.0003 100e 1
IT XTI X 65 60KW HDY Power Pack - Unit 1 3.0028
A7 x 7Y x 65" [SOKW HDY Power Pack - Unit 2 3,000
427 x 20" x 247 (S0 - Loacout Box 200108
S x W A 00047 SM - First Aid Pump Set - 021.008.00.013.0033 299808
ET xS xEx 00042 SM - Hottap - 321.008.00.013.0027 2450Ds
5 % T ¥ a8 [Wire cage - CP Hose - TPH-1-8K-2 5500
4% x 4 wag” SS0I0e
45" x &0 x 48 4S0I0s.
Chme AF x & waY 450108
Waybil: 3387378 48" x 32" x 46" B
48 x 33 ¥ 38" 306kg 1
—— 170kg il
:ru;--sr 100kg
AT x el ¥ 36 B3
A% x 4T x4 500Ivs.
143" x 37" ¥ 327 Nmmwnxemmiss'nznngmmnmmse 2000Ds

HH) PERSONNEL

No. | Name Position Company On hire Off hire Location
1. | o salvage | ponion-sMIT 13 Apr. 2021 Port Fourchon
aster
2. | Salvage Donjon-SMIT 13 Apr. 2021 Port Fourchon
Officer
3. | Dive Phoenix Diving | 13 Apr. 2021 Port Fourchon
Supervisor
4. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon
s. | NG Diver Phoenix Diving | 13 Apr. 2021 Port Fourchon
6. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon
7. | Tender Phoenix Diving 13 Apr. 2021 Port Fourchon
8. _ Tender Phoenix Diving 13 Apr. 2021 Port Fourchon
o. | Ass. Dive | ppoenix Diving | 14 Apr. 2021 Port Fourchon
supervisor
10. _ Diver Phoenix Diving 14 Apr. 2021 Port Fourchon
11. _ Diver Phoenix Diving 14 Apr. 2021 Port Fourchon
12.| fgg‘;;ter Donjon-SMIT 13 Apr. 2021 Port Fourchon
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13. _ Engineering | Donjon-SMIT 13 Apr. 2021 Port Fourchon
| | Do Donjon-SMIT 13 Apr. 2021 Office, Houston
Controller
15. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon
16. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon
17. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon
8. I Tender Phoenix Diving 16 Apr. 2021 Port Fourchon
19. _ Tender Phoenix Diving 16 Apr. 2021 Port Fourchon
Capt. Dive I
20. - Boat Donjon-SMIT 16 Apr. 2021 Port Fourchon
21| Sapt- Dive | ponjon-smrT 17 Apr. 2021 Port Fourchon
2. I Logistics Donjon-SMIT 18 Apr. 2021 Port Fourchon
23. _ Diver Phoenix Diving 18 Apr. 2021 Port Fourchon
24. _ Diver Phoenix Diving 19 Apr. 2021 Port Fourchon
25. _ Diver Phoenix Diving 19 Apr. 2021 Port Fourchon
26.| NG Diver Phoenix Diving | 19 Apr. 2021 Port Fourchon
Cost .
27.| Controller | Donjon-SMIT 19 Apr. 2021 Port Fourchon
28. _ Logistics Donjon-SMIT 19 Apr. 2021 Port Fourchon
29. _ Survey Donjon-SMIT 19 Apr. 2021 Port Fourchon
II) VISITORS
No | Name Position Company On off Location | On board
1. Ops Manager Seacor Marine 04/13/21 | 04/14/21 | Fourchon | Seacor Brave
2. Fleet Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave
3. Marine Inspector | U.S.Coast Guard | 04/14/21 | 04/15/21 | Fourchon | Seacor Brave
4. Marine Inspector | U.S.Coast Guard | 04/16/21 | 04/17/21 | Fourchon e
5. Marine Inspector | U.S.Coast Guard | 04/16/21 | 04/17/21 | Fourchon Seacon Brave
6. President Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave
7. Ops Manager Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave

J3) POINTS OFF CONSIDERATION (DONJON-SMIT)

No. | Description

Latest information received form * 6 out of the 19 crewmembers we're found, 13 crewmembers
1. are still missing. The possibility arises that some of the crewmembers are still located inside the Seacor
Power.

The location of the active/inactive pipelines on the project location needs to be surveyed and mapped
before anchors can be deployed.
3. Portside leg deck support broke off, it’s the support pointing to Stb

4. April 16 recovered 2 diseased crew members from PS engine room
April 17 divers entered accommodation level #3 and couldn't execute a proper search due to many
5. collapsed walls, sealings, doors etc etc however divers tried to do as much as reasonable possible this in

relation to diver safety

Initiate bottom survey a.s.a.p. regarding presence of active pipelines in the direct vicinity of the Seacor
6. Power furthermore we need to secure the platform against unexpected movements that might create a
hazardous situation in respect to these pipelines
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KK) REMARKS (CLIENT REPRESENTATIVE)
No. | Description
1.
2.
LL) APPROVAL & SIGNATURE
DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
ﬁ Salvage Master
Signature Signature
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MM) Appendix

Appendix II: Dive report 19™ April 2021.

Job Name:

DonJon/SMIT Location: Fourchon- ST-23

Client:

L/B Seacor Power sinking assist Job#: 21098

Job Description:

Assist with survey and salvage of lift boat sinking

Date Time | Work Performed
4/19/21 | 0100 [ DV 19 LB, 35/137 No D
0101 | DVI9RS, OK
0115 | Victim #3 on S. Brave

0122 | Depart S. Power

0124 | Dive boat moored to S. Brave

0145 jamming HP air banks on dive boat

0200 | Off deck

0300 | Small boat Ellan Dae captain requested to depart location due to building

seas.

0310

Ellan Dae departed with _ as pcr-

0400

B off deck

0445

Dive boat at dock, begin filling HP air bottles

0530

JSA/Safety meeting

0545

Seacor Brave continue to watch weather conditions

0705

Seacor Brave depart ST-23 headed to Bollinger South.

0809

Arrive at Bollinger South to offload items.

0915

Cargo offloaded. Transit to Bollinger North dock

1000

Seacor Brave tied up to Bollinger North dock.

1030

4 additional dive members brought onboard. |G

1100

=0n deck

1245

Small boat Ellan Dae returned to dock fueled up

1300

off deck

1310

remain at

v v

dock with Ellan Dae boat

1312

25 pack HP air on board S. Brave

1320

S. Brave departed for ST-23 location

1440

Called by Seacor Brave to come to location

1442

Dive boat untied

1455

_m_about a low level back pain on lower left

side from last night, straining during a dive.

1500

All personnel on S. Brave off deck until called on as needed or transfer to
dive boat except

1537

Dive boat on location and tied up. Too rough to dive, watching weather

1650

to dive

1700

1711

1722
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Date Time | Work Performed
1725 | Level 2 door closed
1727 | Both divers at level 1 door.
1735 | Level 1 door open
1736 | Entrance blocked by furniture and debris
1738 | Diver begins moving debris
1745 | Both divers move to level 2
1746 | Level 2 door open
1747 | Diver penetrating into level 2 head area
1824 | Diver completes search of entire head area level 2. Diver outside.
1825 | Level 2 door shut
1830 | Both divers at level 1 door
1832 | Diver continues to move debris to clear doorway
1916 | Diver #lpenetrales level |
1923 | Diver #fllchecking head of level 1
1953 | All areas of level 1 head checked
1954 | Diver outside
1958 | Diver 1/B, BT=167 mins
1959 | Diver R/S, NO-D
2001 | Diver L/B, BT=159 mins
2002 | Diver R/S, NO-D
2010 | Swapping out diver’s hats
2046 | Diver L/S
2047 | Diver at Engine room hatch
2052 | Diver L/S
2054 | Diver at Engine room hatch
2100 | Both divers at Level #1 door
2114 | Diver #jjfjpenetrates level 1
2123 | Diver finds mud at -53ft stbd side
2150 | Diver outside, lounge area searched stbd side.
2155 | Diver L/B, BT=69 mins
2156 | Diver Reached water stop
2158 | Diver L/B, BT=66 mins
2159 | Diver R/S, NO-D
2206 | Diver Leave water stop
2207 | Diver R/S, OK
2221 | Dive boat untied from Seacor Power
2240 | Arrive at Seacor Brave to transfer personnel
250 | I . -
2252 | Begin cascading HP air to bottles on dive boat
2330 | Cascading complete
2340 | Transferring new dive crew to dive boat
2343 | Dive boat away from Seacor Brave
2350 | DonJon boat into transfer hand carry items
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Date Time | Work Performed
2351 | DonJon boat away from Seacor Brave
2352 | Dive boat tied up to Seacor Power
2354 | DonJon boat arrives at dive boat to transfer personnel
2358 | DonJon boat departs from dive boat to come to Seacor Brave to transfer
2359 | DonJon boat away to dock
0000 | T deck
End of day
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PROJECT NAME :  Seacor Power DPR NO. : 008
PROJECT NO. :  SUS212113/210413 DATE :  Apr. 20, 2021
CONTRACT FORM :  OPA-90, LOF-SCOPIC

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client :  Seacor Marine : _ DPA

seacormarine.com; seacormarine.com;
seacormarine.com; seacormarine.com;
E-mail Client : seacormarine.com; seacormarine.com;

seacormarine.com; seacormarine.com
Seacormarine.com

smit.com;
smit.com; smit.com;
smit.com; smit.com;
@smit.com; : i @smi ;
donjon.com; —donjon.com;(_donjon—smit.com;
donjon-smit.com; onjon.com;

onjon.com; onjon-smit.com;

marineresponse.net
skuld.com;

C.C. : skuld.com;

phnx-international.com;
allianz.com

loc-

outlook.com; amail.com;
opsmanager@yahoo.com; onjon-smit.com; _donjon—
n-sMit.com

smit.com; onjon.com; admin@donjo
From Salvage Master - T
Location . Position Seacor Power, Lat 29°00.446'N and 90°11.885'W
BB) WEATHER ON LOCATION
Weather Synopsis Tides: 16:00 (H) 05:00 (L) () Sunrise: 5:29 AN Sunset: 6:29 PV

Synopsis: Good day. A COLD FRONT current extending across Florida SW'ward into the Gulf of Mexico is expected to remain stationary through
today, before shifing SE'ward across the Bahamas into the 22nd.

At 21st/00z, a broad HIGH centered along 35N/65W near Bermuda i1s expected to extend ndging SW'ward across the Bahamas SE'ward across the
Dominican Republic. Ridaing quickly shifts E'ward as a LOW moves into the east coast.

This area of LOW PRESSURE over Pennsylvania on the 21st/12z will lift NE'ward across New England through the 21st reaching New Brunswick on
the 22nd/12z. A COLD FRONT will extend SW'ward from this LOW across the east coast rom 70W to 80W on the 22nd/00z.

Meanwhile, in the central United States, HIGH PRESSURE over N'm Texas on the 21st will continue to shift SE'ward extending into the N'rm Gulf of
Mexico. By 23rd/12z, broad HIGH PRESSURE will be centered over West Virginia with strong ridging extending S'ward across Florida reaching Cuba

and Jamaica

Heavy Westher/Tropical Concerns: None at this time conditions expected to remain below your constraints

Warnings/Tropical

None Expected Next 48Hours.
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Forecast Valid Wind (knots) Wind Swell / Seas (meters) Vis Sky Conditions Precip Total Air Temp (F/C)
Direction  Surface 50M Seas Direction Swell Sig Max Per | (nm) (inch/mm) Current (kts)
CLOuUDY 0/0 56 g
Tue 20/08LT . . a 010 56" 1 18
P N 6G10  12G13 0.3 SE 03 04 07 5 —
CLOUDY 070 66 g
Tue 20/09LT . ” 0r0 6" 1 18
p N 12G16  12G13 0.6 SE 03 07 13 5 =
4 PARTLY CLOUDY 0/0 g
Tue 20/10LT . | 1 0r0 56° /19
P N 10G13  12G13 0.6 SE 03 07 13 5 —
4 PARTLY CLOUDY 0/0 g
Tue 2011LT - g 0r0 56° / 18
P N 8G11  12G13 0.6 SE 03 07 13 5 =
CLEAR 070 67 g
Tue 20M12LT - = 2 0r0 67° /18
pwtie N 569 12613 | 03 SE 03 04 07 5 =
. CLEAR 070 67 g
Tue 20/13LT R 0ro 711
P N 2G7 12G13 0 SE 03 03 06 5 =
CLEAR 0/ 68° /20
Tue20M4lT | gNE 267 8GO 0 SE 03 03 06 5 |13
2018z
g CLEAR 0/¢(
Tue20MSLT | w266 8GO 0 SE 03 03 06 5 |13
2019z
CLEAR 0/¢(
Tue20MBLT |y 1G6 8G9 0 SE 03 03 06 5 |13
200207
GLEAR 010
Te2NILT sw 267 460 0 SE 03 03 06 5 |1
PARTLY CLOUDY ! 69° /21
Tue 20/18LT - [ 01t
201222 S 3G8 4G6 0.3 SE 0.3 0.4 0.7 5 EsE@o2
PARTLY CLOUDY ! 69° /21
Tue 20/19LT 01t
oyt S 5G9 6G7 0.3 SE 0.3 0.4 0.7 5 13 EsE@o2
PARTLY CLOUDY ! 69° /21
Tue 20/20LT r - 3 0/
211002 SW 5G9 6G7 0.3 SE 0.3 0.4 0.7 5 EsE@o2
PARTLY CLOUDY ) [ 2
Tue 2021LT -
01 WSW  6G9 7G8 0.3 SE 03 04 07 5 — =
PARTLY CLOUDY ) )
Tue 20/22LT 13
prats 6G10 7G8 0.3 SE 03 04 07 5 —
’ CLEAR ) 12
Tue 20/23LT 13
pop 7G10 7G8 0.3 SE 03 04 07 5 —
CLEAR ==
Wed 21/00LT 13
e 9G12  10G11 0.6 SE 03 07 13 5 =

CC) SUM

MARY OPERATIONAL ACTIVITIES (Local Time)
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From To Description activity
0000 0019 | Pre-check finished, commencing diving Ops. Resume search inside accommodation block #1
0135 0143 | Diver completed the search inside accommodation block level #1 and return DSV
0144 0204 | Divers on deck DSV, change divers

Divers decent to Accommodation block Level main deck Galley, mess room and additional
0205 0219 L1

utility spaces
0220 0310 | Diver ready to enter the Galley, tender dicer at the same door will tender the search diver
0311 0325 | Divers return to DSV

DSV unmoor Seacor Power and heading for Seacor Brave, top of diving bottles and switch
0326 0344 dive team

DSV returns to Seacor Power to resume search inside galley and additional compartments on
0345 0420 )

main deck level
0421 0545 | Divers decent and resume search on galley deck
0546 0629 | Divers return to DSV and switch dive team
0630 0800 | Divers decent and search storage lockers on the main deck in front of the accommodation

DSV unmoor Seacor Power and heading for Seacor Brave, charge diving air banks, change
0801 1014

team and breakfast
1015 1030 | DSV returns to Seacor Power and resume diving ops.
1031 1054 | DSV moored prepare divers

Divers left surface and decent to Portside Engine room to clear this blocked WT door towards
1055 1116

the Control room
1117 1131 | Divers return on deck DSV to change divers
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1132 1140 | Divers left surface heading for Portside Engine room door
Tender diver in position and search diver enters Portside engine room to clear the door
1141 1144
towards the control room
1145 1242 | Diver found deceased crew member in Portside engine room, prepare body to extract
1243 1311 | Diver secured deceased and continues the search and clear blocked door to the Control room
1312 1320 | Diver cleared and opened the door to the control room and caged space
1321 1359 | Diver resume search inside control room and caged area located forward control room
No deceased crew members found in both compartments; Diver returns to Portside engine
1400 1449
room to prepare deceased crew member for recovery
1450 1459 | Divers return to DSV
1500 1527 | Changing dive helmet due to technical issue
1528 1647 | Divers decent and enter Portside Engine room to recover the deceased
Deceased extract from Engine room and secured alongside the DSV till the Sea collect the
1648 1656
deceased to transfer to the Seacor Brave
1657 1710 | Sea Explorer on site and collect deceased from DSV and transfer to Seacor Brave
1711 1741 Sea Explorer moor at the Seacor Brave, crew on board take over the deceased and prepare
the deceased for further transportation to shore by utilizing again the Service Explorer
1714 1745 | Divers decent and sweep Portside Engine room again
Sea Explorer received prepared deceased and heading inside Fourchon Port to hand over
1742 1830 :
deceased to the Coroner and sheriff department
Unmoor and heading for Seacor Brave for filling dive cylinders and maintain dive gear and
1746 1931 -
take dinner
Dive team On board DSV, unmoor heading back to Seacor Power to install navigational and
1932 2000 N
positioning beacons
2001 2056 | DSV connect to Seacor Power and prepare for diving ops
2017 2058 | Seacor Brave reposition to increase lee for incoming wind increase
2057 2156 | Commence diving ops. inspection Control room, cage area and Starboard engine room
Divers back on deck and change divers, finished the search inside the control room, caged
2157 2218 ;
area and Starboard engine room no deceased found
2219 2321 Divers decent heading for accommodation block level #1 port side entry door for a secondary
search as requested by Seacor Marine Company rep Mr. ||| N
2322 | ... DSV unmoor and heading for Seacor Brave to charge dive bottles whilst dive team talk food
For further details see DPR 009 April 21
Bullet points regarding shore side activities
Project Manager and Naval Architect (Port Fourchon)
00700 Underway to IMT Meeting in Houma,
O IMT Kick-off meeting in Houma, along with separate side-bar meetings on common
topics. Meeting notes compiled by USCG.
O Post IMT meeting with Owners.
O Operational and logistic support for ongoing and future salvage operations.
[ Drafting plans for subsequent operations.
O Established DJS Office & CP @ Port Fourchon, & established temporary hot spot for
internet access
0500 2300 OArranged catering for breakfast and lunches for salvage personnel ashore.
O Consolidated personnel from various hotels to central location (Candlewood Suites)
[OService DJS Dive Boat, JAWS
O Reach out to NRC for oil removal operations
Office & Administration
O Remotely supporting field personnel as required with logistics
O Flights and transport arrangements for joining crewmen
O Sourcing material and equipment for the project
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DD) OPERATIONS PLANNED FOR NEXT 24 HRS

No. Operations planned

1. Continue with secondary SAR/ recovery operations inside accommodation levels 3, 2 and 1

2. Support Rescue Efforts as required. Continue planning and engineering for POL removal & salvage.

EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone
13 Apr 2021 LOF signed with SCOPIC incorporated, Seacor Power
14 Apr 2021 Signed BIMCO Supplytime 2017, Seacor Brave
09 Mar 2021 Signed SMFF OPA-90 agreement with Seacor Marine

FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location

Seacor Brave Seacor Marine April 14 2021 Port Fourchon, LA
Canvas Back Lafitte Marine April 14 2021 Port Fourchon, LA
Ellen Dae TK Towing April 16 2021 Port Fourchon, LA
Sea Explorer Donjon Marine April 16 2021 Port Fourchon, LA
Jaws Donjon Marine April 16 2021 Port Fourchon, LA

GG) EQUIPMENT ON HIRE (@24:00)

Name item Company On hire Off hire Location
Salvage equipment listed
ge equip SMIT Salvage Apr. 13 2021 En route to Fourchon
below
el il supmne DESCRIPTION OF G000 semaLs | mMazamroous "::" ary "‘";"“‘ TOTAL vALUE
SRy x N [Power Pacs - 002.002.00 013.0027 961k 1
Myt [Power Pacs - 002.002.00 013.0029 961kg 1
487 x 24" x 2% /W Weiding - Cutting Sox S20Ibs 1
MmNy wrem~m:dmw.fx‘u&m 3o0s 1
- Pallet Jack - 017.003.00.013.0037 1001s 1
Caniea Up Parker 19mm (3447) hyaraulic Noses / dunde of 4 200106 N
AT x 41 w36 |Wire Box - AP-3-BK-4 - Wilgen Diaphragm Pumps (3°) / 4x puTps 500108 1
- Senal NUMDers: PMPS-334496 / PMPS-300507 / PMIPE-572485 / PMP7-372436
st 2398322 Sxmaon [Patching set box - 024 001 00.013.0001 338g 1
A w45 w20 T”nmem-w.mm:‘Em‘n 123xg 1
Wxaic [Tooibox Mechanic and Bxectnc - 045 001.00.013 005 SERg 1
e aaraae Too! Pump Operation - 045.003.00.013.0007 100kg 1
40" x 43" ¥ 25" [Black Of Spll KR Tote - 0S3.001.00.013.0016 103xg 1
40" x 48" ¥ 2% [Black OF Spil KR Tote - 053.001.00.013.0017 103xg 1
40" x 427 ¥ 2% [Black Of Spll KE Tote - 053.001.00.013.0018 103xg 1
- |S=tvage Transpon Equipment - 017.001.00.013.0005 100e 1
- Sav. = ~017.001.00.013.0008 100ie
3T x T ¥ 65 IG0KW HDY Power Pack - Unit 1 3.000L6
S E T [E0KW HDY Power Pack - Unit 2 3,00006
ATz xae |50V - Loadout Box [2cae
ST rer 00047 SM - First Ald Pump Set - 021008.00 013.0033 |25s8ms
CETACS 00042 SM - - G21.006.00.013.0027 245008
T waE —CP Hiose - ToH-1-8K2 B
4% x & x 4N Wire - CP Hose - NO Numper 50108
T xa xae ~ 3" hose for Valcen PuTps - SOCH-SBK-4 |asaiee
chee AT AT Wire cage - 3 hose for ilcen —SDCH-IBK-3 lnsau
Waybit 3387378 48° x 32 w 46" [WOo0eN DOX - MOt-Tap vaves, ., Sa0des, et =3
48" x 33" x 38" - 2x hos2 hyarauic 374 InC buming set 35m 3039 1
- SN NUTDErs: $ 1, .01,
e x 3> x3e T3ge - 1X hooe hyrauilc ¥4 NG DUMING Set 35m 170kg 7
D Serial Number: 022 005,00 013 0051 and 1 bale of fope
3rxas x3e Wire - InQusYal concentrated cleaner - boomn and 100kg
4% x 41" x 36 - DBDH-3-BK-1 ¥ 6x 3" x SO" fiat bunker hose 5S0Ibs
T var Wire cage - DBSH-3-8K-11/ 3x 3 x 50 round nose [caice
14 x 32 ™ H H
e e e N ) SeO A i e ACORPOWER Mﬁl Exhibit 254
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HH) PERSONNEL

Page 52 of 99

No. | Name Position Company On hire Off hire Location
1 | sr. salvage | o ni0n sMIT 13 Apr. 2021 Port Fourchon
Master
2. _ Salvage Donjon-SMIT 13 Apr. 2021 Port Fourchon
Officer
3. | Dive Phoenix Diving 13 Apr. 2021 Port Fourchon
Supervisor
4. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon
5. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon
6. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon
7. _ Tender Phoenix Diving 13 Apr. 2021 Port Fourchon
8. _ Tender Phoenix Diving 13 Apr. 2021 Port Fourchon
Ass. Dive s e
o | NG supervisor Phoenix Diving 14 Apr. 2021 Port Fourchon
10. _ Diver Phoenix Diving 14 Apr. 2021 Port Fourchon
11. _ Diver Phoenix Diving 14 Apr. 2021 Port Fourchon
12.| Project Donjon-SMIT 13 Apr. 2021 Port Fourchon
Manager
13.| Engineering | Donjon-SMIT 13 Apr. 2021 Port Fourchon
14| | P Donjon-SMIT 13 Apr. 2021 Office, Houston
Controller
15. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon
16.| EGEGEGR Diver Phoenix Diving 16 Apr. 2021 Port Fourchon
17. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon
18. _ Tender Phoenix Diving 16 Apr. 2021 Port Fourchon
19. _ Tender Phoenix Diving 16 Apr. 2021 Port Fourchon
Capt. Dive I
20. - Boat Donjon-SMIT 16 Apr. 2021 Port Fourchon
21| capt- DVe | ponjon-sMIT 17 Apr. 2021 Port Fourchon
22. _ Diver Phoenix Diving 18 Apr. 2021 Port Fourchon
2. Diver Phoenix Diving 19 Apr. 2021 Port Fourchon
24. _ Diver Phoenix Diving 19 Apr. 2021 Port Fourchon
25. _ Diver Phoenix Diving 19 Apr. 2021 Port Fourchon
Salvage I
26.| I Master Donjon-SMIT 20 Apr. 2021 Port Fourchon
II) VISITORS
No | Name Position Company On Off Location | On board
1. Ops Manager Seacor Marine 04/13/21 | 04/14/21 | Fourchon | Seacor Brave
2. Fleet Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave
3. Marine Inspector | U.S.Coast Guard | 04/14/21 | 04/15/21 | Fourchon | Seacor Brave
4. Marine Inspector | U.S.Coast Guard | 04/16/21 | 04/17/21 | Fourchon Seacor Brave
5. Marine Inspector | U.S.Coast Guard | 04/16/21 | 04/17/21 | Fourchon Seacor Brave
6. President Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave
7. Ops Manager Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave
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J3) POINTS OFF CONSIDERATION (DONJON-SMIT)

No. | Description

Latest information received form “ 6 out of the 19 crewmembers we're found, 13 crewmembers
1. are still missing. The possibility arises that some of the crewmembers are still located inside the Seacor
Power.

The location of the active/inactive pipelines on the project location needs to be surveyed and mapped
before anchors can be deployed.

3. Portside leg deck support broke off, it's the support pointing to Sth

April 16 recovered 2 diseased crew members from PS engine room

April 17 divers entered accommodation level #3 and couldnt execute a proper search due to many
5. collapsed walls, sealings, doors etc., however divers tried to do as much as reasonable possible this in
relation to diver safety

Initiate bottom survey a.s.a.p. regarding presence of active pipelines in the direct vicinity of the Seacor
6. Power furthermore we need to secure the platform against unexpected movements that might create a
hazardous situation in respect to these pipelines

KK) STATUS SEACOR POWER

Vessel Status
The SEACOR POWER is currently located at the position as indicated within the DPR Line Item entitled ‘Location’
above. There has been no noticeable change in the location of the vessel.

The hull is within the mud along its starboard quarter level 3 and 2 and along the starboard side. The sea floor is
about 54 to 59-feet and the hull is as deeper than 70-feet at places.

Latest findings as shown below;

No. | Description
Position: System set-up ongoing, see 7. below

Heel: Approx. 115°

Trim: Approx. 22°

Movement: Nothing detected

Mud: Higher accommodation levels 3 and 2 some slight mud in corridors Level 1 and main deck no mud in
corridors

Status of Hinged Leg: No change

N DR wN

Any significant changes: Installed positioning beacons including navigational lights, actual position coming

LL) REMARKS (CLIENT REPRESENTATIVE)

No. | Description

(MM) APPROVAL & SIGNATURE

DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
_ Salvage Master

Signature Signature

SEACOR POWER MBI Exhibit 254
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MM) Appendix

Appendix II: Dive report 20™ April 2021.

Job Name:

Client:

L/B Seacor Power sinking assist

Job #:

DonJon/SMIT

Location:  Fourchon - ST-23

Job Description:

21098

Assist with survey and salvage of lift boat sinking

Page 54 of 99

Date Time | Work Performed

4/20/21 0019 | DV #] LS as outside tender
0025 | DV # LS to search 01 level
0028 | Penetrate 01 level
0135 | 01 level complete
0141 | DV 1B, 60/80 Std air
0143 | DVLB
0144 | DV RS, 30/95 No D
0153 | DV RS O
0205 | Resume D\‘ﬁ LS
0219 | DV ' G. Andrade LS to search galley deck
0306 | DV B, 70/47 std air
0308 | DV [l B, 30/205
0318 | DV S OK
0325 | Depart Seacor Power to switch out divers
0330 | Arrive Seacor Brave
0345 | Depart Seacor Brave
0355 | Moored Seacor Power
0420 | DV # S for outside tender
0428 | DV # LS to search galley deck
0430 | Penetrate galley deck
0543 B. 70/80 std air
0545 B, 25/100 No D
0554 4
0630 .S to search main deck storage lockers
0720 | Resume DV jto assist opening locker doors
0738 | DV Il B, 25/245 No D
0739 | DV lERS OK
0800 | DV LB, 50/100 No D
0801 | DV HERS OK
0810 | Depart Seacor Power
0815 | Arrive Seacor Brave
0835 | Start cascading HP air banks
0900 | -k
0945 | Complete charging of boat HP air banks
1015 | Boat departed Seacor Brave
1020 | Charge 25 pack HP air on Brave
1030 | Arrive Seacor Power

SEACOR POWER MBI Exhibit 254
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Date Time | Work Performed
1032 | Dive boat tied up to Seacor Power
1055 | Diver FL/S
1100 | Diver #llgoing to bow of living quarters
1109 | Diver Retrieve tool
1116 | Diver L/B, BT=21 mins
1117 | Diver
1132 | Diver L/S
1134 | Diver
1138 | Diver L/S
1141 | Diver Penetrates ER
1145 | Diver finds body
1147 | Diver working to extract
1200 n deck to help with re
1242 | Body secured onsite in port ER
1243 | Continue searching Port ER
1248 | Diver at control room door. Door damaged, warped
1300 | Coast Guard RIB in to drop off Odem weights
1311 | Port control room door open
1312 | Diver entering control room
1316 | Volume tank holding cage door open
1320 | Sthd Control room door open
1321 | Diver Searching control room
1341 | Cage door secured open
1355 | Cage room searched and clear
1400 | Diver back in port engine room
1408 | Down on new downline
1412 | Down line secured
1413 | Down on odem weight
1417 | Up on haulback
1431 | Down on odem weight
1440 | Up on haulback
1442 | Down on odem weight
1450 | Diver L/B, BT=192 Mins
1451 | Diver R/S, NO-D
1453 | Diver L/B, BT=201 Mins
1454 | Diver R/S, NO-D
1500 | Swapping out diver’s hats
1528 | Diver
1529 | Diver
1530 | Diver /S
1531 | Diver al ER door
1533 | Diver penetrating ER
1601 | Body secured in stokes litter
SEACOR POWER MBI Exhibit 254
DONJON-SMIT DPR 008 Seacor Power



No part of a report of a marine casualty shall be admissible as evidence in any civil or administrative proceeding.

other than an administrative proceeding initiated by the United States. 46 U.S.C. 6308.

2H

DAILY PROGRESS REPORT
DPR

Quality Form
SSF-001
Revision 1

Page 9 of 9

Date Time | Work Performed
1635 | Body out of ER hatch
1648 | Picking up body to surface
1654 | DonJon sea explorer in to get body
1657 | Sea explorer away with body
1714 | Diver /s at ER door
1718 | Diver 7 at ER door
1719 | Diver jjjll penetrating ER
1736 | Port ER clear
1739 | Diver L/B, BT=129 mins
1740 | Diver R/S,NO-D
1741 | Diver L/B. BT=133 mins
1742 | Diver R/S, NO-D
1749 | Dive boat untied
1752 | Dive boat at Seacor Brave
1810 | Begin refilling HP Air bottles on dive boat
1930 | Filling bottles complete
1932 | Crew on dive boat
1938 | Installing lights and beacons on Seacor power
2000 | Beacons and lights finished
2004 | Dive boat tied up to Seacor Power
2017 | Moving Brave to block current
2050 | Rope cq stern of dive boat and Seacor Brave
2057 | Diver
2058 | Diver
2101 | Diver
2103 | Diver enetrating ER
2111 | Diver in Control room
2113 | Diver nters STBD engine room
2150 | Sthd ER clear
2153 | Diver B, BT=52 mins
2154 | Diver S.NO-D
2155 | Diver /B, BT=58 mins
2156 | Diver
2219 | Diver
2222 | Diver
2225 | Diver
2226 | Diver
2227 | Diver nter level #1
2230 | Diver ‘hecking lounge area
2250 | Lounge area clear
2311 | Stairway clear
2317 | Diver 8l /B, BT=52 mins
2318 | Diver jjR/S. NO-D
2320 | Diver /i /B, BT=061 mins
2321 | Diver /llR/S, NO-D
2327 | Dive boat untied
2330 | Dive boat meets up with Seacor Brave
2350 | Begin jamming HP air bottles
2359 | End of day
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PROJECT NAME :  Seacor Power DPR NO. : 009
PROJECT NO. : SUS212113 /210413 DATE : Apr. 21, 2021
CONTRACT FORM :  OPA-90, LOF-SCOPIC

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client :  Seacor Marine : _ DPA

seacormarine.com; seacormarine.com;
seacormarine.com; seacormarine.com;
E-mail Client : seacormarine.com; seacormarine.com;

secormarine.com; Seacormarine.com;
seacormarine.com, Seacormarine.com

onjon- smlt.com
donjon-smit.com com

C.C. : . ; i jon-smit. @marlneresgonse ne

gmall.com,_cmr96.com,
phnx-international.com;

phnx-international.com;
reedsmith.com; . ; ReedSmith.com;

mtinetworkusa.com; mtinetworkusa.com;
mtinetworkusa.com; loc-group.com;
aqualisbraemar.com; loc-group.com;

reedmaritime.com; .@reedmarl ime.com

From Salvage Master - T

Location . Position Seacor Power, Lat 29°00.446'N and 90°11.885'W

BB) WEATHER ON LOC

Weather Synopsis Tides: 16:58 (H) () () Sunrise: 5:28 AM  Sunset: 6:20 PM

Synopsis: Good day. A COLD FRONT is present across the E'rn United States coast, currently extending SW'ward from Long Island to Florida. This
front oxtends from a LOW developing offshore New Jorscy. This LOW is oxpected to strengthen to GALE force and lift NE'ward through Now
England region, reaching New Brunswick by the 22nd/12z, where this GALE will continue to strengthen and persist while slowly shifting N'ward.

HIGH PRESSURE extends across the central United States and is expected to continue to shift E'ward reaching across the east coast by tomorrow
Broad ridging of HIGH PRESSURE expected to persist across the Midwest and East coast, SE'ward across the Gulf of Mexico through the 23rd. This
HIGH will move offshore near Bermuda centered along 33N/65W on the 24th.

On 1he 23rd a trough Ioca'ed over New Mexwo will track E v\,ard across the southeast de\. e\oplnu into a LOW PRES SURE uemered over Virginia on

Heavy Weather/Tropical Concerns: Clear conditions expected throughout the coming days through the 23rd. On the 24th, winds freshen with gusts

reaching near 35kts. Wave heights expected to remain below your constraints

Warnings/Tropical

None Expected Next 48Hours.
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Forecast Valid Wind (knots) Wind Swell / Seas (meters) Vis Sky Conditions Precip Total  Air Temp (F/C)

Direction  Surface 50M Seas Direction  Swell Sig Max Per (nm) (inch/mm) Current (kts)
Wed 25T | whw 10614 (19621 || 06  SE 02 06 12 5 ° o - ?
Wegs‘:ﬁ?ﬂ NNW  18G23  19G23 12 SE 02 12 24 5 1 o - ‘E'@ 0‘1
M| N 19624 22623 | 12 SE 02 12 24 4 o ” : ) a1
Wegf/:'guzgu N [ 19623 22623 | 12 SE 02 12 24 4 10 o C E@ 0?1
Wegﬁ:i ‘ZOLT N 18G22 22623 | 12 FENF 04 13 26 3 9 e E@ o [
Wed2!!I'T N 17620 21622 1 ENE 05 11 22 3 10 o E@ o.ta
GLEAR 0/0 59°/15

Wed2WAT N 15619 21622 1 ENE 05 11 22 3 10 o E@os
Wed2/ST N mc1e 21622 1 ENE 04 11 22 3 1 o - Fao>
Weg I%IQ:LT N 14G18  15G16 1 E 04 11 22 3 1B o - “E‘@ 0‘3
WeaZSLT N [ 14618 15616 1 E 03 1 2 4 1B o " g@ 03
Wegﬁ;gf” NNW | 12G16 15616 | 06 E 03 07 14 4 13 o " “elv@ =
Wegﬁglfzu NNW  14GI7  15G16 1 E 03 2 4 | B - - E@ 0:3
Wea ZVOET L NNW 14617 15616 1 E 03 1 2 3 n o o E@ 0:3
WelPilT | N [ 13617 13614 1 ESE 02 1 2 3 1B o B ~ e
Wed LT N 14G1s 16617 1 ESE 02 1 2 3 1 - B W
e TN 15619 16G17 1 ESE 02 1 2 3 |1 o o W
Weg;r}'y?zm N 15G20  16G17 1 ESE 02 1 2 3 |1 o | W
W*‘-g;[;gz"" T| NNE 15621 18619 1 ESE 02 2 3 B e w
Tw2AT | NE | 17620 18619 | E 03 1 2 3 1B o M

CC) SUMMARY OPERATIONAL ACTIVITIES (Local Time)

From To Description activity

0020 | Charging dive bottles completed change divers and heading back to the Seacor Power

0021 0030 | Dive boat moored at the Seacor Power

0031 0101 | Prepare Dive Ops.

0102 0235 Start diving ops. inside accommodation Block. Finalize the search inside Level 1 and
commence search inside level 2
0236 0245 Search inside level 1 completed, divers completed 75% inside level 2. Dive boat returns to

Seacor Brave to prepare for departure caused by in incoming front with extensive winds
0246 0400 | Dive team disembarked dive boat, dive boat heading inside Port Fourchon, Bollinger North

Seacor Brave off DP and heading for Port Fourchon, Bollinger South for project updates and

0630 0805 logistics while the weather deteriorates

0806 1120 | Seacor Brave moored and secured start generator and steering gear tests

0905 1800 Dive team visit sister Lift Boat SEACOR LAGACY for orientation purposes for upcoming diving
works

1121 1200 | Seacor Brave continues with stability checks and checklist updates

1145 | .. I (iscmbarked for requested shore duties

1320 1445 | Seacor Brave unmoor and heading offshore for weather monitoring

1445 1500 | Seacor Brave on site activate DP positioning system and execute drift 88 COR POWER MBI Exhibit 254
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1501

1644

Seacor Brave in position, monitor weather developments like wind influences

1645

1745

Received unexpected phone call to return to Port Fourchon to collect survey gear and return
to site to initiate a pipeline and debris survey.

1746

1800

Seacor Brave arrived at Bollinger South, Surveyors, Equipment and Divers on board

1801

1905

All on board Seacor Brave returns to the Seacor Power to execute survey works

1905

Seacor Brave on site, deploy survey beacons in a pre-determined configuration and
commence Survey works around the Seacor Power

For additional times see DPR 010 April 22

Bullet points regarding shore side activities

0530

2330

Project Manager and Naval Architect (Port Fourchon)

OUnderway to Port Fourchon

[ SE site visit proposed Liftboat SEACOR EAGLE, and with Divers visited the POWER’s
Sister, SEACOR LEGACY for examination of key features and appliance critical to POL
Recovery.

OSE performed check to ensure SERT and others received the GHS Geometry File and
basic Run File.

O Discussions with Crosby Tugs for a suitable Anchor Handling Tug to run anchors for
POWER stabilization.

O Established & posted LEGACY pics to a DB for limited distribution amongst divers and
planners.

O Multifaceted support of ongoing operations and future operations.

01 Inspection and maintenance of equipage whilst waiting on weather (WOW).

O Secured berthing at Moran’s Motel for boat captains for rapid turn-about (S&R
functions).

OWorked with Bollinger to secure cable-based internet within the SEACOR & Salvage
Offices.

OPurchase of operations, maintenance, and administrative items.

O Worked with catering provider for more substantial meals for onsite personnel.

O Coordinate soonest options for options for magnetometer (pipeline) survey. Three
providers to provide quotations and start times by noon tomorrow.

O Multibeam survey from Seacor Brave began with equipment from Fugro.

O Onsite introduction and orientation for planning liaison.

O Discussions with NRC regarding booming and other pollution response aspects for the
subsurface product removal plan.

O Briefed SCR of activities of the day.

OSecured

Office & Administration
O Remotely supporting field personnel as required with logistics
OFlights and transport arrangements for joining crewmen
O Sourcing material and equipment for the project
O Staging of equipment out of Houston warehouse for shipment tomorrow

DD) OPERATIONS PLANNED FOR NEXT 24 HRS

No. Operations planned
1. Continue with secondary SAR/ recovery operations inside accommodation block levels 2, 3
Support Rescue Efforts as required. In person meeting with NRC in Port Fourchon. Evaluate
2. magnetometer quotations and start times. Continue planning and engineering for POL removal &
salvage. Material procurements and staging for POWER stabilization and POL recovery.
3. Prepare high-definition survey as required by surveyors
SEACOR POWER MBI Exhibit 254
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EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone

13 Apr 2021 LOF signed with SCOPIC incorporated, Seacor Power

14 Apr 2021 Signed BIMCO Supplytime 2017, Seacor Brave

09 Mar 2021 Signed SMFF OPA-90 agreement with Seacor Marine

FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location

PSV “Seacor Brave” Seacor Marine April 14 2021 Port Fourchon, LA
Dive boat “Canvas Back” Lafitte Marine April 14 2021 Port Fourchon, LA
Dive boat “Ellen Dae” TK Towing April 16 2021 Port Fourchon, LA
Survey boat “Sea Explorer” Donjon Marine April 16 2021 Port Fourchon, LA
Utility vessel “Jaws” Donjon Marine April 16 2021 Port Fourchon, LA

GG) EQUIPMENT ON HIRE (@24:00)

Name item Company On hire Off hire Location
ﬁ:llgalge equipment listed SMIT Salvage Apr. 13 2021 En route to Fourchon

Equipment sent 13-April-2021 from Houston warehouse

©or LEWEH WEIOHT UNIT VALUE
Soras oo l":_rﬂo DESCRIPTION OF 00008 SERIALS | HAZARDOUS ase ary P~ ’M‘L‘t""&“
ETETED JPower Pack - 002 002 00 013.0027 SE1kg 1
maxdnain [Power Pacy - 002 002 00 0110029 9€1kg 1
S x o4 xoe U v - Cutiing Sox 520108 1
CIETE lw"”'m(dm“&‘ Vanous sizes 300108 1
- Pailet Jack - 017.003.00.013.0037 100ibe 1
Caned Up [Parker 19mm (3447) hyaraulic Noses / bunde of & 200108 4
AF x 41" x 26 [Wire Box - AP-3-BK4 - Viigen Diaphvagm Pumps (3°) / 4x pUTDS 500108 1
- [Sertal Numbers: PMPS-334496 / PMPS-200807 / PMPE-572485 / PMP7-572436
“"‘;““ v mxon [Panching set box - 024.001.00.013.0001 33skg 1
e 3 x5 w20 [ Toolbox rechargeable slectric tooks - 045.002 00.013.0010 123%g 1
30 x> x 20 [Toolbax Mechanic ana Electric - 045.001.00.013.005 Seag 1
24" x 31" x 28" Tool Pump Operation - 045 003.00.013.0007 100xg 1
A0 x 45 x 2% [Black Of Spill KE Tot= - 0S3.001.00.013.0016 103kg 1
S ¥ ¥y [Elack OF Soll K Tose - 0S5 001.00.013.0017 103%g 1
a0 x 48 x 2% [Black Of Spill KX Tote - 053.001.00.013.0018 103xg 1
- S3vage Transport Equipment - 017.001.00.013.0005 100I0s 1
- Savage T Equipment - 017 001.00 013 0008 10056 1
3T x T x65 HDY Power Pack - Unit 1 3.000L8
IT X 7Y x 65" EOKW HDY Power Pack - Unit 2 3,000
42" x 20" x 24" %-mh 200106
6T x 60" x 63" 00047 SM - First Aid Pump Set - 021.008.00.013.0033 2958Ds
61" x 60 ¥ 62" 00042 SM - - 021.008.00.013.0027 245008
AT x a0 xag - CP Hose - TPH-1-8K-2 eSS
¥ X0 wan [Wire - CP riose - No Numoer Iesau
4% x & wag” - 3" hose for Wilgen Pumps - SDCH-3-8K-4 45010
Chre 45 x 40 x AT Wire. 3" hose for Wilcen SOCH-3-BK-3 2SaIe.
Waybis: 3987378 48 x 3T waE DOX - HOE-13p vaves. 3
e x 33 x3e c3ge - znnenyuz-c&tn:nunngseasn S0Ekg 1
- SENnd NUTDES: and .01
38 x 33 x 38" age - 1xnosemanc /4 INC DUMINg sek 1708Q 1
- [Seral Number: 022.005.00.013.0051 and 1X bale of
IF %48 w28 Wire - Incusal conoentrated cleaner - £oom and clapers l%
AT x a1 x 36 - DEDH-3-EK-1 #6x 3" x S0'lay fiat bunker nose ES=E3
45 x & waAY [Wire cage - DBSH-3-BK-1// 3x 3" x S0’ round nNose 5CaI0e
145" x 37 ¥ 32 JAluminum hose orate with 15x 67 x 121 ng supply hardwall biack hose 20008
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Equipment staged 21-April-2021 to be shipped from Houston warehouse 22-April-2021

Ttem No.

DIMENSIONS -LxWxH

Injem

SHIPPING

uNiT

DESCRIPTION OF GOODS

SERIAL#

HAZARDOUS

WEIGHT
{alt In 1os)

UNIT VALUE| 7oTAL VALUE

45x40x43

inches

Tow Chain Box 1

8 %)

45x40xad

Inches

SX7SXx 60

Inches

wlwfr]-

X 75 x 60

Inches

Inches

Inches

inches

gl of Pennant Wire (2-1/2" x 100ft) - Cert No_ 53317

ox 1 of 4 - 081.005.00.01

0008

alo|o|<|o|n

R
Roang
Riggng |

ox 2 of 4 - 061.005.0101

0008

Riggng

ox 3 of 4 - 081.005.02 01

0008

Rﬁng

ox 4 of 4 - 061.005.03.01

0006

Wire Cage - with Magnets. Rope. Caps. Plugs and Hydraulic Tools

mla|s|=

Aluminim Cage baseket with 15x 3" x 3 Smir Rigid Hose

Fenders 1of4

Fenders 2 of 4

" 3 i

Fenders 3of4

Fenders 4 of 4

m\2|3|%|2|%|5|%|7 (8 |5 |¢|5|%|5|3||7

1Rx7 R
N8x8

ank - TSIU 161016.8

0nx8 R

ank - TSIV 170028 2

otxst

ank - TSIU 870020.0

14151 9 P

0tx8 R

01010 Of

ank - TSIU 880091.4

F8F|5
3
g

HH) PERSONNEL

Exhibit 254

No. | Name Position Company On hire Off hire Location

1. _ Sr. Salvage Donjon-SMIT 13 Apr. 2021 Port Fourchon
Master
Salvage .

2. _ Officer Donjon-SMIT 13 Apr. 2021 Port Fourchon

3. | Dive Phoenix Diving | 13 Apr. 2021 Port Fourchon
Supervisor

4. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon

s. | G Diver Phoenix Diving | 13 Apr. 2021 Port Fourchon

6. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon

7. _ Tender Phoenix Diving | 13 Apr. 2021 Port Fourchon

8. _ Tender Phoenix Diving 13 Apr. 2021 Port Fourchon
Project —

o. | NG Manager Donjon-SMIT 13 Apr. 2021 Port Fourchon

10.| INEGEGN Engineering | Donjon-SMIT 13 Apr. 2021 Port Fourchon

11| T | Do Donjon-SMIT | 13 Apr. 2021 Office, Houston
Controller
Ass. Dive s e

12| SUDErviSor Phoenix Diving | 14 Apr. 2021 Port Fourchon

13. _ Diver Phoenix Diving 14 Apr. 2021 Port Fourchon

14. _ Diver Phoenix Diving 14 Apr. 2021 Port Fourchon

15. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon

16. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon

17. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon

18. _ Tender Phoenix Diving 16 Apr. 2021 Port Fourchon

19. _ Tender Phoenix Diving 16 Apr. 2021 Port Fourchon
Capt. Dive —

20| I Boat Donjon-SMIT 16 Apr. 2021 Port Fourchon
Office

21.( R Administrato | Donjon-SMIT 16 Apr. 2021 Port fourchon
r

2. . Sapl-DIve | ponjon-sMIT | 17 Apr. 2021 Port Fourchon

23. _ Diver Phoenix Diving 18 Apr. 2021 Port Fourchon
Salvage

24. _ Foreman / Donjon-SMIT 18 Apr. 2021 Port Fourchon
Boat driver

25. _ Surveyor Donjon-SMIT 19 Apr. 2021 Port Fourshon

26. _ Diver Phoenix Diving | 19 Apr. 2021 Port Fourchon

27. _ Diver Phoenix Diving 19 Apr. 2021 Port Fourchon

28. _ Diver Phoenix Diving 19 Apr. 2021 SEACPPRIR EdlitchbiVIB

DONJON-SMIT

DPR 009 Seacor Power
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Salvage .
20. Engineer Donjon-SMIT 19 Apr. 2021 Port Fourchon
Logistic —
30. - Manager Donjon-SMIT 19 Apr. 2021 Port Fourchon
31| I | & Donjon-SMIT 19 Apr. 2021 Port Fourchon
Controller
Salvage
2| I Foreman / Donjon-SMIT 19 Apr. 2021 Port Fourchon
Boat driver
33.| salvage Donjon-SMIT | 20 Apr. 2021 Port Fourchon
i Master ) pr.
4. IR Tender Phoenix Diving | 21 Apr. 2021 Port Fourchon
Planning .
35. _ Liaison Donjon-SMIT 21 Apr. 2021 IMT-Houma
36.
Additional project members not mentioned earlier in the DPRs
II) VISITORS
No | Name Position Company On Off Location | On board
1. Ops Manager Seacor Marine 04/13/21 | 04/14/21 | Fourchon | Seacor Brave
2. Fleet Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave
3. Marine Inspector | U.S.Coast Guard | 04/14/21 | 04/15/21 | Fourchon | Seacor Brave
4. Marine Inspector | U.S.Coast Guard | 04/16/21 | 04/17/21 | Fourchon e
5. Marine Inspector | U.S.Coast Guard | 04/16/21 | 04/17/21 | Fourchon Seacor Brave
6. President Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave
7. Ops Manager Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave
8. Lead surveyor Fugro 04/21/21 Fourchon | Seacor Brave
9. Surveyor Fugro 04/21/21 Fourchon Seacor Brave
10.

J3) POINTS OFF CONSIDERATION (DONJON-SMIT)

No. | Description

Latest information received form“ 6 out of the 19 crewmembers we're found, 13 crewmembers
1. are still missing. The possibility arises that some of the crewmembers are still located inside the Seacor
Power.

The location of the active/inactive pipelines on the project location needs to be surveyed and mapped
before anchors can be deployed.

3. Portside leg deck support broke off, it’s the support pointing to Stb

4. April 16 recovered 2 diseased crew members from PS engine room
April 17 divers entered accommodation level #3 and couldn't execute a proper search due to many
5. collapsed walls, sealings, doors etc etc however divers tried to do as much as reasonable possible this in

relation to diver safety

Initiate bottom survey a.s.a.p. regarding presence of active pipelines in the direct vicinity of the Seacor
6. Power furthermore we need to secure the platform against unexpected movements that might create a
hazardous situation in respect to these pipelines
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KK) STATUS SEACOR POWER

Vessel Status
The SEACOR POWER is currently located at the position as indicated within the DPR Line Item entitled ‘Location’
above. There has been no noticeable change in the location of the vessel.

The hull is within the mud along its starboard quarter level 3 and 2 and along the starboard side. The sea floor is
about 54 to 59-feet and the hull is as deeper than 70-feet at places.

Latest findings as shown below;

No. | Description

Position: System set-up ongoing, see 7. below
Heel: Approx. 115°

Trim: Approx. 22°
Movement: Nothing detected

Mud: Higher accommodation levels 3 and 2 some slight mud in corridors Level 1 and main deck no mud in
corridors

Status of Hinged Leg: No change
Any significant changes: Installed positioning beacons including navigational lights, actual position coming

N © | RwNE

LL) REMARKS (CLIENT REPRESENTATIVE)

No. | Description

(MM) APPROVAL & SIGNATURE

DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
ﬁ Salvage Master

Signature Signature
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MM) Appendix

Appendix II: Dive report 21t April 2021.

Job Name:

1/B Seacor Power sinking assist Job#: 21098

Client:  DonJon/SMIT Location: Fourchon - ST-23

Job Description:

Assist with survey and salvage of lift boat sinking

Date

Time

Work Performed

4/21/121

0020

Refilling HP air bottles on dive boat complete, departed Bravc-=

0030

Moored at S.Power

0100

ff deck

0102 | DV # S for outside tender
0109 | DV S to search 01 and 02 levels
0110 | Penetrate 01 Level

0200

01 level complete

0209 | Begin search in 02 level

0230 | DV g1LB, 50/90 No D. 02 level 75% complete, port side down 35
0231 | DV paRS OK

0234 | DV mal B, 35/100 No D

0235 | DV JERS, OK

0240

Depart S. Power due to approaching weather and small craft warning

0245

Dive arrived S. Brave, dive crew depart dive boat

0250

Verify berthing accommodation availability for 2 small boat Captains with
Seacor via bridge. Phoenix tender held back due to limited availability of
accommodations.

0400

off deck. IIINENEG |

0630

0800

epart Seacor Power, ST-23, in route to Bollinger North dock
on deck

0805

Seacor Brave moored at Bollinger North dock

0905

2 supervisors, 7 divers depart Seacor Brave to go look at Seacor Brave
sister ship “Seacor Liberty” in Amelia, La.

1115

Arrive at “Seacor Liberty” dive personnel checking engine room and deck

1230 | Depart Amelia. La

1320 | Pick up items from Phoenix yard in Bayou Vista, La.

1530 | Depart Bayou Vista headed back to Fourchon, La

1725 | Arrive at Bollinger North to check out set up on standby dive boat
1735 | Instructed to go to Bollinger South to get on Seacor Brave

1800 | Dive Supervisors and crew board Seacor Brave with survey crew
1810 | Seacor Brave departs Bollinger South dock traveling to ST-23
1908 | Seacor Brave on location

1915 | Conducting Survey operations

2359 | Continue Survey ops, Bandemer off deck. End of day.
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PROJECT NAME :  Seacor Power DPR NO. : 010
PROJECT NO. : SUS212113/210413 DATE : Apr. 22, 2021
CONTRACT FORM :  OPA-90, LOF-SCOPIC

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client

Seacor Marine

E-mail Client

seacormarine.com;
seacormarine.com;
seacormarine.com;
secormarine.com;
seacormarine.com;

seacormarine.com;

I

seacormarine.com;

seacormarine.com;
Seacormarine.com;
Seacormarine.com

onjon- smlt.com
donjon-smit.com;

N -
@marlneresgonse ne

gmall.com,_cmr96.com,
phnx-international.com;

phnx-international.com;
ReedSmith.com;

mtinetworkusa.com;
loc-group.com;
loc-group.com;

C.C.

reedsmith.com;
mtinetworkusa.com;
mtinetworkusa.com;

aqualisbraemar.com;

reedmaritime.com; jll @reedmaritime.com; skuld.com;

skoid com; I .

.com;
skuld.com

Position Seacor Power, Lat 29°00'25.7877"N and Long 90°11'52.9852"W

From Salvage Master

Location

BB) WEATHER ON LOCATION

Weather Synopsis Tides: 19:36 (H) 06:45 (L) () Sunrise: 5:27 AN Sunset: 6:30 P

Synopsis: Good day HIGH PRESSURE extends across much of the Midwest E'ward across the East coast. This large HIGH PRESSURE system
will continue to move offshore, becoming centered east of South Carolina on the 24th. This HIGH extends ridging S'ward across the Gulf of Mexico
through the 23rd before LOW PRESSURE troughing moves into the region. At 23rd/18z a LOW is centered over N'm Texas. This LOW will continue
to track ESE'ward to Louisiana on the 24th/12z, with troughing extending across the N'rn Gulf of Mexico

This LOW will then continue to shift more ENE'ward, centered over Virginia on the 25th and moving offshore to Long Island while strengthening to
40N/68W on the 25th/18z. This LOW will strengthen into @ GALE as it tracks NE'ward to Nova Scotia by the 26th

HIGH PRESSURE across the Midwest from near lowa persists S'ward to Texas on the 25th. This HIGH is expected to shift E'ward across the east
coast by 26th/18z with ridging extending into the E'm Gulf. Meanwhile another LOW over South Dakota on the 26th will persists troughing S'ward
across the central United States.

Heavy Weather/Tropical Concerns: On the 24th, winds freshen with winds gusting near 35kts. All other conditions expected to remain below your
constraints. Clear skies forecast over the coming days as HIGH PRESSURE builds across the region.

Warnings/Tropical

None Expected Next 48Hours.
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Forecast Valid Wind (knots) Wind Swell/ Seas (meters) Vis Sky Conditions Precip Total | Air Temp (F/C)
Direction  Surface 50M Seas Direction Swell  Sig Max Per  (nm) (inch/mm) Current (kts)
Thuzgrzzlz T E 14618  18G19 1 ESE 07 12 22 3 1 o - E;E ;8-5.3
Tzl B [M3617 18619 || 1 ESE 07 12 22 3 © o o o ;:_3
el e [ue17 18c19 | ESE 07 12 22 3 1 o o = ;’E 3
Thuz 32,20/§;)LT £ 15G19  18G19 1 ESE 08 13 24 3 B o o ES‘E gt:.a
TW22UT  E (16621 18619 | 1 ESE 08 13 24 3 © o o e:e ’@223
ThuzazgzszT I — 1 == 08 13 24 3 | © PARTLY GLOUDY 0/0 ES’E ; 2"3
Th112 gggzu ESE  17G22 19G20 1 ESE 08 13 24 3 B o - E;E ;Z.s
o oa, | ESE 17622 19620 | 1 ESE 1 14 26 3 1 o o ESE A; 3
Fnzz:maguslu ESE  16G21  19G20 1 ESE 1 14 26 3 13 o B E:E ;[;i3
F”;;i’)%zz” ESE  16G20 18G19 1 ESE 1 14 26 3 13 S e E:E ;[g.z
F“;g%‘;i” SE 15620 18G19 1 ESE 1 14 26 3 12 PR e o E'.:E ;;;_3
Fnzzmsgtn SE  14G19  18G19 1 ESE 1 14 26 3 1 HoreT o Es|E ; g.s
F'i223%095z” SE 12617 17G18 | 06 SE 08 1 19 3 1 P o :sE/@Lm
F"ﬁf’o‘;” ESE | 12G16 17G18 | 06 SE 08 1 19 3 12 PR o E;E ; 03
Fnzzsmu ESE 12616 17G18 0.6 SE 0.8 1 19 3 |1 o v E;E <@ ;3
F"'Z??;LT ESE | 12617 18G19 | 06 SE 08 1 19 3 1 R e ese i@To:!
F"z'*;'*;;“ai” ESE 13619 18G19 1 SE 08 13 24 3 0 T CGWRs e EsE ;gs
F"fs?ﬂ‘i” SE 14617  18G19 1 SE 08 13 24 3 B R Y ESIE :@0 3
et SE 13616 17619 1 SE 08 13 24 3 B Hostey v sééuz
F"ziﬁ” ESE  12G17 17G19 06 SE 0.8 1 19 3 B Hosme v ségl;Z
Fnzza?;;azn ESE  13G17 17G19 1 SE 08 13 24 3 B HeT e o sé:az
oot | Ese | 13618 17618 1 SE 08 13 24 3 B e o sé;-t;z
ool | ESE | 13618 17G18 1 SE 08 13 24 3 B e o ségaz
Fﬁz%%},i” ESE  14G20 17620 1 SE 08 13 24 3 B Moo o sé;oz
Fﬂzze.%117z” ESE  15G21  19G23 1 SE 08 13 24 3 B MO NS SUALS - wléa
F"zi%zo‘i” SE 17G20  25G31 1 SE 1 14 26 3 13 SRRSEAUA LS - w|e<;1
Fri;?g;ﬂ SSE | 18G34 26635 | 12 SE 12 17 32 4 B N SWRSaUALS e wsw/go 2
Satzi?égzmT s | 18G35 26G36 | 12 SSE 13 18 33 4 B P SRssauALs - wsw/@tl 2
5‘.at2 3?égiLT SSW | 15G34 22G37 1 SSHE 22 1.6 3 4 13 CLOVDYISOUATED SHIRS e \‘lw;éoa
SZ‘ZZ‘I'SLT sw | 9621 18634 || 06 SSE 12 13 24 5 13 e Y wlq;na
Satzi‘l‘; ;:” Sw | 6G23 19G28 | 03 SSE 12 12 22 5 13 SAWRSSQUALLS o wnlwleo 4
ST | ssw [M8Ga4 26634 | 12 sse 12 17 32 5 © P SHWNRSSOOALLS | v pvsting W.Nw/; 04
ST | sw [ 18634 26634 | 12 SSE 12 17 32 5 © P SWRSISUALS o Voo
4/21z L
ST | gy iSGRRNBBEEIN| 1 SSE 12 16 3 5 0 SWRSSAUALS | | s Alades —waad
Sur; :ggzzu w 0c14 (426157 06 SSE 11 13 24 5 3 CUDYIOUTEDOSIARS o esss ;‘Z.
Sun2008T | NE [ 11615 15616 | 06 SSE 1 12 22 5 © oo o léo;
2T | ENE | 18617 15618 1 SE 1 14 26 4 1 o Y ;éooa
su;é%régu E Wociiicsl| o SsE 08 1 19 4 | 13 CLEAR SEACOR P(¢ R .LI Exhibit 254
: Page 66 of 99
DONJON-SMIT DPR 010 Seacor Power



No part of a report of a marine casualty shall be admissible as evidence in any civil or administrative proceeding.

other than an administrative proceeding initiated by the United States. 46 U.S.C. 6308.

%

DONJION

Quality Form
DAILY PROGRESS REPORT ssr'-(')m
DPR Revision 1
Page 3 of 8

CC) SUMMARY OPERATIONAL ACTIVITIES (Local Time)

To

Description activity

0100

Survey in progress

0144

Survey completed Seacor Brave remains on DP

0244

Seacor Brave off DP heading for Port Fourchon

0305

Arrival at Bollinger South to offload survey equipment and surveyors

0410

Seacor Brave returns to Seacor Power location

0430

Seacor Brave on site commence drift trails before initiate DP

1159

Seacor Brave on DP and monitoring weather, currently 22 kts winds and swells increasing

Current weather update 25 kts winds from NE / Swell 6+ / visibility 11 nm Seacor Brave
remains on site

1230

1355

Seacor Brave off DP heading inside due to adverse weather conditions, we use the weather
delay for taking fresh water, crew change and maintenance on diving gear. The current
weather conditions make safe diving impossible however the Seacor Brave will monitor the
weather on a regular basis and will return to site as soon as possible

1356

1800

Arrival at Bollinger North repair yard, moor and secure the Seacor Brave

1801

2000

Salvage Master finalize todays paperwork’s

Bullet points regarding shore side activities

0530

2230

Project Manager and Naval Architect (Port Fourchon)

Underway to Port Fourchon. Liaison posted within IMT Command Post,

OFueled Sea Explorer and JAWS,

OArranged personnel movements and lodging,

OReceived and staged equipment sent from Houston yard,

O Located equipment for upcoming salvage operations,

OMorning & afternoon informal meetings with Owners,

O SE liaised with USCG regarding several technical issues,

O 1st Mezotech surveys received and distributed,

O SE performed technical review of Oil Recovery Plan,

O Reviewed proposals and selected acoustic survey firm to start Saturday,

O Contacted Cox Oil regarding pipeline status. Pipeline is out of service, no pressure,
contains oil,

O Shell pipeline status still not defined

OPlanning Liaison attended 1100 IMT meeting

O Checked on the availability of Astacoidea and Parastacoidea, arrival Friday

O Commenced drafting HASP for salvage operations,

O1In person meeting with NRC in Port Fourchon.

O Secured

Office & Administration

O Remotely supporting field personnel as required with logistics
OFlights, transport, and lodging arrangements for crewmen
O Sourcing material and equipment for the project

Shipped out equipment from Houston warehouse to Port Fourchon

DD) OPERATIONS PLANNED FOR NEXT 24 HRS

Page 67 of 99

No. Operations planned
1 Continue with secondary SAR/ recovery operations inside accommodation block levels 2, 3 and engine

) room

2 Support Rescue Efforts as required. Continue planning and engineering for POL removal & salvage.
i Material procurements and staging for SECOR POWER stabilization and POL recovery.

3. Prepare high-definition survey as required by surveyors

4. Prepare Oil recovery, Environmental and Salvage Plan

5. Arrange and execute a pipeline and debris survey prior to position and jack the L!ﬁ EOSE &g&grg l@ﬂiﬁK .
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EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone

13 Apr 2021 LOF signed with SCOPIC incorporated, Seacor Power

14 Apr 2021 Signed BIMCO Supplytime 2017, Seacor Brave

09 Mar 2021 Signed SMFF OPA-90 agreement with Seacor Marine

FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location

PSV “Seacor Brave” Seacor Marine April 14 2021 Port Fourchon, LA
Dive boat “Canvas Back” Lafitte Marine April 14 2021 22 Apr. 21 Port Fourchon, LA
Dive boat “Ellen Dae” TK Towing April 16 2021 Port Fourchon, LA
Survey boat “Sea Explorer” Donjon Marine April 16 2021 Port Fourchon, LA
Utility vessel “Jaws” Donjon Marine April 16 2021 Port Fourchon, LA

GG) EQUIPMENT ON HIRE (@24:00)

Name item Company On hire Off hire Location
ﬁ:llgalge equipment listed SMIT Salvage Apr. 13 2021 En route to Fourchon

Equipment sent 13-April-2021 from Houston warehouse

©or LEWEH WEIOHT UNIT VALUE
Soras oo l":_rﬂo DESCRIPTION OF 00008 SERIALS | HAZARDOUS ase ary P~ ’M‘L‘t""&“
ETETED JPower Pack - 002 002 00 013.0027 SE1kg 1
maxdnain [Power Pacy - 002 002 00 0110029 9€1kg 1
S x o4 xoe U v - Cutiing Sox 520108 1
CIETE lw"”'m(dm“&‘ Vanous sizes 300108 1
- Pailet Jack - 017.003.00.013.0037 100ibe 1
Caned Up [Parker 19mm (3447) hyaraulic Noses / bunde of & 200108 4
AF x 41" x 26 [Wire Box - AP-3-BK4 - Viigen Diaphvagm Pumps (3°) / 4x pUTDS 500108 1
- [Sertal Numbers: PMPS-334496 / PMPS-200807 / PMPE-572485 / PMP7-572436
“"‘;““ v mxon [Panching set box - 024.001.00.013.0001 33skg 1
e 3 x5 w20 [ Toolbox rechargeable slectric tooks - 045.002 00.013.0010 123%g 1
30 x> x 20 [Toolbax Mechanic ana Electric - 045.001.00.013.005 Seag 1
24" x 31" x 28" Tool Pump Operation - 045 003.00.013.0007 100xg 1
A0 x 45 x 2% [Black Of Spill KE Tot= - 0S3.001.00.013.0016 103kg 1
S ¥ ¥y [Elack OF Soll K Tose - 0S5 001.00.013.0017 103%g 1
a0 x 48 x 2% [Black Of Spill KX Tote - 053.001.00.013.0018 103xg 1
- S3vage Transport Equipment - 017.001.00.013.0005 100I0s 1
- Savage T Equipment - 017 001.00 013 0008 10056 1
3T x T x65 HDY Power Pack - Unit 1 3.000L8
IT X 7Y x 65" EOKW HDY Power Pack - Unit 2 3,000
42" x 20" x 24" %-mh 200106
6T x 60" x 63" 00047 SM - First Aid Pump Set - 021.008.00.013.0033 2958Ds
61" x 60 ¥ 62" 00042 SM - - 021.008.00.013.0027 245008
AT x a0 xag - CP Hose - TPH-1-8K-2 eSS
¥ X0 wan [Wire - CP riose - No Numoer Iesau
4% x & wag” - 3" hose for Wilgen Pumps - SDCH-3-8K-4 45010
Chre 45 x 40 x AT Wire. 3" hose for Wilcen SOCH-3-BK-3 2SaIe.
Waybis: 3987378 48 x 3T waE DOX - HOE-13p vaves. 3
e x 33 x3e c3ge - znnenyuz-c&tn:nunngseasn S0Ekg 1
- SENnd NUTDES: and .01
38 x 33 x 38" age - 1xnosemanc /4 INC DUMINg sek 1708Q 1
- [Seral Number: 022.005.00.013.0051 and 1X bale of
IF %48 w28 Wire - Incusal conoentrated cleaner - £oom and clapers l%
AT x a1 x 36 - DEDH-3-EK-1 #6x 3" x S0'lay fiat bunker nose ES=E3
45 x & waAY [Wire cage - DBSH-3-BK-1// 3x 3" x S0’ round nNose 5CaI0e
145" x 37 ¥ 32 JAluminum hose orate with 15x 67 x 121 ng supply hardwall biack hose 20008
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Equipment sent 22-April-2021 from Houston warehouse

Htsm No. m-susx::;uwm 5":;:“ DESCRIPTION OF GOODS SERIAL# |HAZARDOUS '::Ef:' ary um(\‘/;u.uz TOTAL‘V‘-LUE
7 Bx20x43 INChe& | Tow Chain Box 1 No 3.100 1 B —
2 X0 x a3 Inches | Tow Chain Box 2 No 2.800 1
3 TSX 7S X 60 Inches _ |Dynema 10f4 No 475 1
4 inches  [Oynema 2 of 4 No 475 1
S Inches Dynema 3 of 4 No 475 1
6 inches  |Dynema 4 of & No 475 1
7 Inches Reel of Pennant Wire (2-1/2" x 100f) - Cert No. 53317 No 1.200 1
8 Inches Rigong Box 1 of 4 - 061.005.00 013.0008 No 285 1
s inches | Rigging Box 2 of & - 081.005 01,013 0008 No 754 1
10 inches  |Ripging Box 3 of 4 - 081.005.02 013.0008 No 200 1
1 Incheés _ |Rigong Box 4 of 4 - 061.005.03.013.0008 No 1.144 1
12 inches  |Wire Cage - with Magnets, Rope. Caps. Plugs and Hydraulic Tools No 600 1
13 Inches | Aluminim Cage baseket with 15x 3" x 3 Smer Rigid Hose No 2.000 1
14 Fest Fenders 10f 4 No 1.654 1
15 Feet Fenders 2of 4 No 1.654 1
16 Fest Fenders 3of 4 No 1.654 1
17 Fest Fenders 4 of 4 No 1.654 1
18 Feet O Tank - U 161016.8 No - Empty 0.230 1
L) Feet O Tank - TSIU 170028 2 No - Empty 9480 1
20 Fest O Tank - U 870020.0 No - Empty 8.810 1
21 Feet O Tank - U 88009814 No-Empty | 8050 1
HH) PERSONNEL
No. | Name Position Company On hire Off hire Location
. | Sr. Salvage Donjon-SMIT 13 Apr. 2021 Port Fourchon
Master

2. | Salvage Donjon-SMIT | 13 Apr. 2021 | 22 Apr. 2021 | Port Fourchon
Officer

3. | Dive Phoenix Diving | 13 Apr. 2021 Port Fourchon
Supervisor

4. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon

5. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon

6. _ Diver Phoenix Diving 13 Apr. 2021 Port Fourchon

7. [ Tender Phoenix Diving | 13 Apr. 2021 Port Fourchon

8. _ Tender Phoenix Diving 13 Apr. 2021 Port Fourchon

o | I Project Donjon-SMIT 13 Apr. 2021 Port Fourchon
Manager

10. _ Engineering | Donjon-SMIT 13 Apr. 2021 Port Fourchon
Project .

| e Donjon-SMIT 13 Apr. 2021 Office, Houston

12.| Ass. Dive Phoenix Diving | 14 Apr. 2021 Port Fourchon
supervisor

13.| I Diver Phoenix Diving | 14 Apr. 2021 Port Fourchon

14. _ Diver Phoenix Diving 14 Apr. 2021 Port Fourchon

15.| I Diver Phoenix Diving | 16 Apr. 2021 Port Fourchon

16. _ Diver Phoenix Diving 16 Apr. 2021 Port Fourchon

17.| Diver Phoenix Diving [ 16 Apr. 2021 Port Fourchon

18. _ Tender Phoenix Diving 16 Apr. 2021 Port Fourchon

19.| NG Tender Phoenix Diving | 16 Apr. 2021 Port Fourchon

20.| capt- DVe | Donjon-SMIT | 16 Apr. 2021 Port Fourchon
Office . Office, New

21| R Administrator | DONjon-SMIT 16 Apr. 2021 Jersey

2.| I Sapt-DIve | ponjon-sMIT | 17 Apr. 2021 Port Fourchon

23. _ Diver Phoenix Diving | 18 Apr. 2021 Port Fourchon
Salvage

2. 1 Foreman/ | Donjon-SMIT 18 Apr. 2021 Port Fourchon
Boat driver

25.| I Surveyor Donjon-SMIT 19 Apr. 2021 Port Fourchon

26. _ Diver Phoenix Diving 19 Apr. 2021 Port Fourchon

27.| Diver Phoenix Diving [ 19 Apr. 2021 Port Fourchon

28. _ Diver Phoenix Diving 19 Apr. 2021 Port Fourchon
Salvage .

29. _ . D -SMIT 19 Apr. 2021 .
Engineer onjon pr SEAC DE?'ﬁBWéP?R/IB Exhibit 254
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s0.| N Mooy | Donjon-sMIT | 19 Apr. 2021 Port Fourchon
31| I | & Donjon-SMIT 19 Apr. 2021 Port Fourchon
Controller
Salvage
2| I Foreman / Donjon-SMIT 19 Apr. 2021 Port Fourchon
Boat driver
33.| Salvage Donjon-SMIT | 20 Apr. 2021 Port Fourchon
34. _ Diver Phoenix Diving | 21 Apr. 2021 Port Fourchon
Planning I g
35. Liaison Donjon-SMIT 21 Apr. 2021 IMT-Houma
Public MTI Network
36.| I Relations USA 17 Apr. 2021 Remote
Public MTI Network
37.( Relations USA 17 Apr. 2021 Remote
Public MTI Network
3. GG Relations USA 17 Apr. 2021 Remote
0. I Eil:i)sh:):nAffa'rs Consultant 18 Apr. 2021 Port Fourchon
Additional project members not mentioned earlier in the DPRs
II) VISITORS
No Position Company On off Location | On board
1. Ops Manager Seacor Marine 04/13/21 | 04/14/21 | Fourchon | Seacor Brave
2. Fleet Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave
3. Marine Inspector | U.S. Coast Guard | 04/14/21 | 04/15/21 | Fourchon | Seacor Brave
4. Marine Inspector | U.S. Coast Guard | 04/16/21 | 04/17/21 | Fourchon Seacor Brave
5. Marine Inspector | U.S. Coast Guard | 04/16/21 | 04/17/21 | Fourchon | Seacor Brave
6. President Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave
7. Ops Manager Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave
8. Lead surveyor Fugro 04/21/21 | 04/22/21 | Fourchon | Seacor Brave
9. Surveyor Fugro 04/21/21 | 04/22/21 | Fourchon | Seacor Brave
10.
J3) POINTS OFF CONSIDERATION (DONJON-SMIT)
No. | Description
Latest information received form q 6 out of the 19 crewmembers we're found, 13 crewmembers
1. are still missing. The possibility arises that some of the crewmembers are still located inside the Seacor
Power.
2 The location of the active/inactive pipelines on the project location needs to be surveyed and mapped

before anchors can be deployed.
3. Portside leg deck support broke off, it’s the support pointing to Stb

4. April 16 recovered 2 diseased crew members from PS engine room
April 17 divers entered accommodation level #3 and couldn't execute a proper search due to many
5. collapsed walls, sealings, doors etc etc however divers tried to do as much as reasonable possible this in

relation to diver safety

Initiate bottom survey a.s.a.p. regarding presence of active pipelines in the direct vicinity of the Seacor
6. Power furthermore we need to secure the platform against unexpected movements that might create a
hazardous situation in respect to these pipelines
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KK) STATUS SEACOR POWER

Vessel Status

The SEACOR POWER is currently located at the position as indicated within the DPR Line Item entitled ‘Location’
above. The hull is within the mud along its starboard quarter level 3 and 2 and along the starboard side. The sea

floor is about 54 to 59-feet and the hull is as deeper than 70-feet at places.

Latest findings as shown below;

No. | Description

Position: System set-up ongoing, see 7. below

Heel: Approx. 115°

Trim: Approx. 22°

Movement: Nothing detected

corridors

Mud: Higher accommodation levels 3 and 2 some slight mud in corridors Level 1 and main deck no mud in

Status of Hinged Leg: No change

Al AN B Bl Bl I B

Remarks: Installed positioning beacons including navigational lights

LL) REMARKS (CLIENT REPRESENTATIVE)

No. | Description

(MM) APPROVAL & SIGNATURE

DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
_ Salvage Master
Signature Signature
SEACOR POWER MBI Exhibit 254
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MM) Appendix

Appendix II: Dive report 22" April 2021.

Job Name:

Client:

/B Seacor Power sinking assist

DonJon/SMIT Location: Fourchon - ST-23

Job Description:

Job#: 21098

Assist with survey and salvage of lift boat sinking

Date Time | Work Performed
4/22/21 | 0130 | Survey complete
0145 | Seacor Brave transit to dock to drop off survey crew
0245 | Scacor Brave at Bollinger South, offload survey gear and personnel
0400 | Seacor Brave back on station at ST-23 monitoring weather conditions
0500 | Standby on weather. Wind 18 kts
1220 | Depart ST-23, transit to dock
1400 | Arrive at Bollinger North
1415 | Begin taking on potable water
1430 | Dive crew conducting maintenance and upkeep on dive spread
1900 | Dive crew shutting down spread for the day
SEACOR POWER MBI Exhibit 254
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PROJECT NAME :  Seacor Power DPR NO. : 011
PROJECT NO. : SUS212113/210413 DATE :  Apr. 23, 2021

CONTRACT FORM

OPA-90, LOF-SCOPIC and immediately invoked

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client Seacor Marine

I

E-mail Client

seacormarine.com;
seacormarine.com;
seacormarine.com;

seacormarine.com;

seacormarine.com;

seacormarine.com;

secormarine.com;
seacormarine.com,

Seacormarine.com;
Seacormarine.com

smit.com
@smit.com;
donjon.com;

onjon.com; [l denion.com;
on]'on—smit.com

donjon-smit.com;

donjon.com;
onjon-smit.com;

donjon-smit.com;
onjon-smit.com;

N -
admin@donjon-smit.com; @marlneresgonse ne

smit.com;
C.C. outlook.com;
phnx-international.com;
phnx-international.com;
reedsmith.com;
mtinetworkusa.com;
mtinetworkusa.com;
aqualisbraemar.com;
ree mantime.com.@reedman ime.com;
skuld.com;

Position Seacor Power, Lat 29°00'25.7877"N and Long 90°11'52.9852"W

gmail.com; _cmr96.com,
phnx-international.com;

phnx-international.com;

ReedSmith.com;
mtinetworkusa.com;

From Salvage Master

Location

BB) WEATHER ON LOCATION

Weather Synopsis Tides: 21:41 (H) 07:44 (L) 14:38 (H) Sunrise: 5:26 AM  Sunset: 6:31 PM

Synopsis: Good day. HIGH PRESSURE over the Carolinas with a ridge SSE'ward offshore the SE'm U.S. and through Florida and the Bahamas will

move east near Bermuda by tomorrow aftermoon. Also by this time, the ridge will be east of the Bahamas and will corflinue into the central North
Atlantic through the 25th

LOW PRESSURE centered over N'm Texas will move SE'ward across Louisiana through the 24th, with troughing extending S'ward across the N'm
Gulf of Mexico through the 25th.

Heavy Weather/Tropical Concerns: Periods of increased winds on the 24th, easing on the 25th

Warnings/Tropical

Small Craft ADVISORY ... Expires at 25/00:002
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Forecast Valid Wind (knots) Wind Swell / Seas (meters) Vis Sky Conditions Precip Total |Air Temp (F/C)
Direction  Surface 50M Seas  Direction  Swell Sig Max  Per | (nm) (inch/mm) Current (kts)
B MOSTLY CLOUDY 72° | 22°
Fri 23/17LT 9 0/0 72° 122
ot SE 12619 21G22 06 SE 1 12 24 3 ——
i ) MOSTLY CLOUDY / 72°/122
Fri 23/18LT 9 0/0
o ESE 15622 21G22 1 SE 1 14 28 3 csc@os
. b CLOUDY ISOLATED 72°122
Fri 23/19LT 9 Trace
ot SE 16625 21G25 1 SE 1 14 28 3 SHWRS/SQUALLS Est@oa
CLOUDY ISOLATED 72° 122
Fri 23/20LT . Trace | 12/20 |
oy SE | 18G27 25G29 @ 1.2 SE 1 16 32 4 SHWRS/SQUALLS ———
. p CLOUDY ISOLATED 3 2°/22
Fi2s2IlT | gE 120629 25629 12 SE 11 16 32 4 | 8 SHWRS/SQUALLS Tace | 727220 |
24/01z ESE@04
i CLOUDY ISOLATED 79 N
Fri 23/22LT 7 Trace 73 3
oy SE | 18G27 25629 @ 1.2 SE 12 17 34 4 SHWRS/SQUALLS e @od
i / CLOUDY ISOLATED 73°/23°
frissestT | SE [ 19626 27634 12 SSE 13 18 36 4 |7 SHWRSISQUALLS e
MOSTLY CLOUDY ISOLATED ra
Sel2400T | SSE | 47625 27634 | 1 SSE 14 17 34 4 |7 SHWRSISQUALLS e
MOSTLY CLOUDY ISOLATED Tra
Sa240LT | SSE | 47623 (27634 1 SSE 14 17 34 4 |7 SHWRSISQUALLS e
MOSTLY CLOUDY ISOLATED
Sat2 i%gzn s 17G23  27G36 1 SSE 14 17 34 4 7 SHWRS/SQUALLS frace
Z
SM240NT | g fgG28 276361 12 SSE 13 18 36 4 | 7 Swessals
zZ
CLEAR /
Sal2404LT | g | 16G22  27G36 1 SSE 13 16 32 4 | 7 010
24/08z
. CLEAR /
Sal24/05LT S [ 18625 22637 12 SSE 13 18 36 4 | 7 ore
PARTLY CLOUDY
Sal2400LT  ssw | 16G22 | 22687 1 SSE 13 16 32 4 |7 ore
. PARTLY CLOUDY
SEMONT | SSW | 14620 122637 1 SSE 12 16 32 5 |7 0re
PARTLY CLOUDY /
SAZOBT sw o 13619 18G32 1 SSE 12 16 32 5 |7 010
. PARTLY CLOUDY ISOLATED Tra
SaaoLT  sw 10616 18632 06 SSE 12 13 26 5 | 7 SHWRS e
PARTLY CLOUDY ISOLATED / 72°/22°
Sat24/0LT | ooy {0628 18632 06 SSE 12 13 26 5 | SHWRSISQUALLS e "
24/14z W @04
» PARTLY CLOUDY ISOLATED 72°/22
Sat 24/11LT 13 Trace
et SSW | 11629 19631 06 SSE 12 13 26 5 SHWRS/SQUALLS @05
. MOSTLY CLOUDY ISOLATED / 73°/23°
Sat24/12LT | gsw 12631 19631 06 SSE 12 13 26 5 |1 SHWRS/SQUALLS e
24/16z WNW @ 0.5
PARTLY CLOUDY ISOLATED / 73°/23°
Sat 24/13LT 13 0.02/1 73°/23
s SSW | 15G33  19G33 1 SSE 12 16 32 5 SHWRS/SQUALLS N @05
. PARTLY CLOUDY ISOLATED 73°/23
Sat 24/14LT 13 Trace 23
o SSW | 17G34 25G34 1 SSE 13 16 32 4 SHWRS/SQUALLS N @0s
Sat 24/15LT 13 | PARTLY CLOUDY SCATTERED D0 73° 123
L2 SSW | 18G34 25634 12 SSE 13 18 36 4 SHWRS/SQUALLS Minor Foodng | vuw @03
PARTLY CLOUDY ISOLATED 9 / 73 3
Sat 24/16LT 13 0.09/2 =
Lo SSW | 18G34 25634 12 SSE 14 18 36 4 SHWRS/SQUALLS YT
) PARTLY CLOUDY ISOLATED SR23
Sat 24/17LT 13 Trace
241212 SSW  18G34 25G34 1.2 S 14 18 36 4 SHWRS/SQUALLS Waoz
PARTLY CLOUDY ISOLATED Tra 73°/23
Sa 20T sw | 16627 24632 1 S 13 16 32 5 |13 SHWRS/SQUALLS Minor Flooding ™y @ 02
p PARTLY CLOUDY / 72° /22
Sal2423LT | wsw 12620 18622 =06 SSE 12 13 26 5 | 13 010
25/03z ESE@0.2
CLOUDY ISOLATED SHWRS, 69°/21°
Sun 25/02LT : Trace | 69°/21° |
i W 13620 17G21 1 ssE 11 15 3 5 [O REDUCED VIS 0
p CLOUDY ISOLATED SHWRS 68° /20
Sun 25/05LT 13 Trace 68" /20
N NNW 10617 13G19 | 06  SSE 1 12 24 5 ENE @02
PARTLY CLOUDY 68° /20
Sun2508LT | \NE | 13G17 14619 1 SSE 1 14 28 5 |13 010 —
25/12z ENE@0.2
CLEAR 68° )
Sun 25/11LT 13 0/0 Ehlizn
s NNE 10615 12G16 06  SSE 1 12 24 5 fa0z
CLEAR ‘ 69° /21
Sun 25/14LT 13 0/0
b E 569  6G10 03 SSE 08 09 18 5 ca02
. CLEAR 70°/21
Sun2517LT | ESE  3GE 4G5 03 SSE 08 09 18 5 |13 oo
2521z E@0.3
CLEAR / 70°/21
Sun 25/20LT 13 0/0 :
o ESE  4G7 4G5 03 SSE 07 08 16 5 fo0s
CLEAR / 70°/21
Mon 26/02LT 13 0/0
o SSW  2G6 364 0 SSE 07 07 14 5 e
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CC) SUMMARY OPERATIONAL ACTIVITIES (Local Time)

To

Description activity

0700

Moored in Port Fourchon, bunker fresh water over night and awaiting crew change and
prepare for departure

0900

Crew change ongoing, divers reorganize some diving gear

1045

Completed with bunkering fresh water and crew change, Seacor Brave unmoor and return to
the Seacor Power location

1046

1100

Seacor Brave on site start with Drift trails

1100

1145

Seacor Brave heading for Port Fourchon, Bollinger South to allow the Salvage Master to
disembark to join the shore team for additional ops operations

1146

1150

Arrival Seacor Brave at Bollinger South, Salvage Master disembark

1151

1300

Seacor Brave heading back to the Seacor Power location

1301

2400

Seacor Brave on site, resume weather watch

Bullet points regarding shore side activities

0530

2145

Project Manager and Naval Architect (Port Fourchon)
Underway to Port Fourchon. Liaison posted within IMT Command Post,
OArranged personnel movements and lodging,
O Continued to locate/price equipment for upcoming salvage operations,
OMorning & afternoon informal meetings with Owners,
O SE again liaised with SERT & USCG regarding several technical issues,
ORevised GHS model to reflect Pads/Legs lowered by 12-feet, also model for cut legs,
O Continued evaluating salvage concepts—SM is ashore,
OOPM reviewing Oil Removal Plan,
OTechnical questions submitted to Seacor, ABS provided the Inclining data,
O Weight estimates in SWAG leading to detailed weight calculations for key components,
O Meet with & hired 2nd survey company,
O Interfaced with SCR,
O Meeting & liaisons with OSRO,
OReviewed / edited Oil Recovery and Environmental Plan,
OReviewed / edited Site Safety and Health Plan (HASP),
OIMT liaison met with DOCL to discuss submittal of documents for scanning,
OIMT liaison attended 1100 IC meeting & 1200 weekend planning meeting.

Office & Administration
O Remotely supporting field personnel as required with logistics
OFlights, transport, and lodging arrangements for crewmen
Sourcing material and equipment for the project

DD) OPERATIONS PLANNED FOR NEXT 24 HRS

Page 75 of 99

No. Operations planned
1 Continue with secondary SAR/ recovery operations inside accommodation block levels 2, 3 and engine
i room
2 Support Rescue Efforts as required. Continue planning and engineering for POL removal & salvage.
i Material procurements and staging for SECOR POWER stabilization and POL recovery.
3. Prepare high-definition survey as required by surveyors
4. Arrange and execute the pipeline and debris survey prior to position the Lift Boat Seacor Eagle
5.
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EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone

13 Apr 2021 LOF signed with SCOPIC incorporated, Seacor Power

14 Apr 2021 Signed BIMCO Supplytime 2017, Seacor Brave

09 Mar 2021 Signed SMFF OPA-90 agreement with Seacor Marine

FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location

PSV “Seacor Brave” Seacor Marine April 14 2021 Port Fourchon, LA
Dive boat “Canvas Back” Lafitte Marine April 14 2021 22 Apr. 21 Port Fourchon, LA
Dive boat “Ellen Dae” TK Towing April 16 2021 Port Fourchon, LA
Survey boat “Sea Explorer” Donjon Marine April 16 2021 Port Fourchon, LA
Utility vessel “Jaws” Donjon Marine April 16 2021 Port Fourchon, LA
LB Seacor Eagle Seacor Marine Port Fourchon, LA

GG) EQUIPMENT ON HIRE (@24:00)

Name item Company On hire Off hire Location

Salvage equipment listed

below SMIT Salvage Apr. 13 2021 En route to Fourchon

Equipment sent 13-April-2021 from Houston warehouse

D ar -LxWxH SHIPPING DESCRIPTION OF GO0DS sEmALs |HazZamoous| WEOHT | o, |UNIT VALLE| yoTar vALUE
Sery 8 Iniom Ut s - "
Smxcnxan jFower Pack - 002002 00 013.007 SEikg 1
SRx2nx3n [Power Pacs - 002.002.00.012.0029 96 1kg 1
48 x 24" x 2% /W Welging - Cutting Box 52008 1
Smxcnxan [Wire BOx - 3550mmeENt of WOOOEN WEJgEE. Varous 2= 3000 1
- Palet Jack - 017.003.00013 0037 100106 1
Coiled Up [Parker 19mm (3447) hyaraulic hoses / bundie of & 2000 4
S5 x et w3 [Wire Box - AP-3-BK-~3 - Wilgen DIapivagm Pumps (3°) / 4X puTps 500i0s 1
- Senal NumDers: PMPS-33449€ / PMPE-300507 /| PMPS-872485 | PMP7-872486
“v:‘vuzz S xmx2n [Paiching set box - 024.001.00.013.0001 33skg 1
- 3T x4 %20 Toolbox rechargeable @iectic 100is - 045.002 00.013 0010 12369 1
30" x 22 x 207 Toolbox Mechanic and Slectnic - 045.001.00.013.005 Sekg 1
e [Tool Pump Operation - 045.003.00.013.0007 100Kg 1
a0 x 48 ¥ 2% [Black Of Spil KX Tote - 053.001.00.013.0016 103%g 1
ST xiE wae Biack O Spll KE To= - 053.001.00.013.0017 103kg 1
a0 % a8 w2y Slack Of Spil KX Tose - DS3.001.00.013.0018 103%g 1
- S3vage Transport Equipment - 017.001.00.013.0005 100Ie 1
- = - 017.001.00.013.0009 10008 1
3T X T 68 [E0KW HDY Power Pack - Unit 1 3.00008
3T x 7T xes HDY Power Pack - Unit 2 3.0001s
42 % 20" ¥ 24" B0V - Loacout Box 200108
61" x 50" x €2° 00047 SM - First Aid Pump Set - 021.006.00.013.0033 2995bs
61" x 60" x 63" 00042 SM - - 021.008.00.013.0027 245008
a¥ x 40 w48 Wire - CP Hose - TPH-1-8K-2 S<ave
ST x i xae - CP Hose - No Numper IW
45 x & xaF Wire - 3" hose for Wiloen - SOCH-3-BK-4 250106
Chie T x40 x4z - 3 hose for Wilgen Pumps - SDCH-3-8K-3 IAscms
Waybin- 3337378 8 % 3 xae [WOOOEN DOX - HOE-13p valves, Ralchet STaps, Saodes, Gloves B3
a8 x 33 ¥ 38" age - 2 NG DUMINg set S0eRg i
- [Sernal Numbers: 044.005.00.013.005¢ and 044 005 00.013.0083
487 x 33" ¥ 38" Wire = 1X hO6& ¥4 Inc ouming st 3Em 170%g 1
- Number: 042 005.00.01 13nd 1x bae of
33 x4 w38 - INQUSTIal Concentrated Ceaner - boom and 100kg
49" x 41" x 26" Wire - DBDH-3-8K-1 #/ 6x 3" x 50" lay fat bunker nose EE=Y
AT x o xar cage - DESH-3-5K-1// 3x 3" x 50° round hose: |5008s
189" % 3T ¥ 3T JAluminum hose crate with 15x 67 x 121t ng supply harcwall Diack Nose: 200008
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Equipment sent 22-April-2021 from Houston warehouse

Hem No. mm'?:;" xwxH SHIPPING DESCRIPTION OF GOODS serIAL® |Hazaroous| WoioHT | gry [UNT VALUE| ToTAL vaLUE
uNiT (all In Ibs) (%) O]
1 Bx20xL INChes | Tow Chain Box 1 No 3.100 1
2 Exaoxay Inches | Tow Chain Box 2 No 2,800 1
3 TSXTSXE0 inches __ |Dynema 10f4 No 475 1
4 inches  |Dynema 2 of 4 No 475 1
S Inches Dynema 3 of 4 No 475 1
6 inches  |Dynema 4 of & No 475 1
7 Inches __|Reed of Pennant Wire (2-1/2” x 100f) - Cert No. 53317 No 1,200 1
8 Inches  |Rioging Box 1 of 4 - 081.005.00 013.0008 No 285 1
9 inches | Rigong Box 2 of 4 - 081,005 01 0130008 No 754 1
10 inches  |Ripging Box 3 of 4 - 081.005.02 013.0008 No 209 1
1 Inches | Rigoing Box 4 of 4 - 051.005.03 013.0008 No 1.144 1
12 inches  |Wire Cage - with Magnets, Rope. Caps. Plugs and Hydraulic Tools No 600 1
13 Inches | Aluminim Cage baseket with 15x 3" x 3 Smer Rigid Hose No 2.000 1
14 Feet Fenders 10f4 No 1.654 1
15 Feet Fenders 2 of 4 No 1.654 1
16 Feet Fenders 3 of 4 No 1.654 1
17 Feet Fenders 4 of 4 No 1654 1
18 Fest O Tank - TSIU 161016.8 No - Empty 0.230 1
19 Feet O Tank - TSIU 170028 2 No - Empty £.480 1
20 Fest O Tank - TSIU 870020.0 No - Empty 8810 1
Fi Feet O Tank - TSIU 8800914 No-Empty | 8050 1

HH) PERSONNEL

No. | Name Position Company On hire Off hire Location

Sr. Salvage —

1. | Master Donjon-SMIT 13 Apr. 2021 Seacor Brave
Salvage .

2. | I Officer Donjon-SMIT 13 Apr. 2021 | 22 Apr. 2021 | Port Fourchon
Dive e

. | Supervisor Phoenix Diving | 13 Apr. 2021 Seacor Brave

4. _ Diver Phoenix Diving | 13 Apr. 2021 Seacor Brave

5. _ Diver Phoenix Diving 13 Apr. 2021 Seacor Brave

6. | NN Diver Phoenix Diving | 13 Apr. 2021 Seacor Brave

7. _ Tender Phoenix Diving 13 Apr. 2021 Seacor Brave

8. _ Tender Phoenix Diving | 13 Apr. 2021 Seacor Brave

o. | project Donjon-SMIT | 13 Apr. 2021 Port Fourchon
Manager

10. _ Engineering | Donjon-SMIT 13 Apr. 2021 Port Fourchon

1| Project Donjon-SMIT 13 Apr. 2021 Office, Houston
Controller

.| Ass. Dive Phoenix Diving | 14 Apr. 2021 Seacor Brave
supervisor

13. _ Diver Phoenix Diving 14 Apr. 2021 Seacor Brave

14. _ Diver Phoenix Diving 14 Apr. 2021 Seacor Brave

15. _ Diver Phoenix Diving 16 Apr. 2021 Seacor Brave

16. _ Diver Phoenix Diving 16 Apr. 2021 Seacor Brave

17. _ Diver Phoenix Diving 16 Apr. 2021 Seacor Brave

8. Tender Phoenix Diving | 16 Apr. 2021 Seacor Brave

19. _ Tender Phoenix Diving 16 Apr. 2021 Seacor Brave
Capt. Dive .

20. Boat Donjon-SMIT 16 Apr. 2021 | 22 Apr. 2021
Office . Office, New

21. - Administrator | DONion-SMIT 16 Apr. 2021 Jersey

2.| gzg: Dive | ponjon-SMIT 17 Apr. 2021 Port Fourchon

23. _ Diver Phoenix Diving 18 Apr. 2021 Seacor Brave
Salvage

24. _ Foreman / Donjon-SMIT 18 Apr. 2021 Port Fourchon
Boat driver

25. _ Surveyor Donjon-SMIT 19 Apr. 2021 Port Fourchon

26. _ Diver Phoenix Diving | 19 Apr. 2021 Seacor Brave

27. _ Diver Phoenix Diving 19 Apr. 2021 Seacor Brave

28. _ Diver Phoenix Diving 19 Apr. 2021 Seacor Brave
Salvage .

20.| . Donjon-SMIT | 19 Apr. 2021 o
Engineer ) P SEACOBBERERPRIB| Exhibit 254
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s0.| N ey Donjon-SMIT | 19 Apr. 2021 Port Fourchon
31| I | & Donjon-SMIT | 19 Apr. 2021 Port Fourchon
Controller
Salvage
2| I Foreman / Donjon-SMIT 19 Apr. 2021 Port Fourchon
Boat driver
33.| Salvage Donjon-SMIT | 20 Apr. 2021 Seacor Brave
34. _ Diver Phoenix Diving | 21 Apr. 2021 Seacor Brave
Planning I 5
35. Liaison Donjon-SMIT 21 Apr. 2021 IMT-Houma
Public MTI Network
36.| I Relations USA 16 Apr. 2021 Remote
Media MTI Network
37.( advisor USA 16 Apr. 2021 Remote
Media MTI Network
3. GG advisor USA 16 Apr. 2021 Remote
0. I Eil:i)sh:):nAffa'rs Consultant 18 Apr. 2021 Port Fourchon
a0.| gggg Dive | ponjon-SMIT | 23 Apr. 2021 Port Fourchon
II) VISITORS
No | Name Position Company On off Location | On board
1. Ops Manager Seacor Marine 04/13/21 | 04/14/21 | Fourchon | Seacor Brave
2. Fleet Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave
3. Marine Inspector | U.S. Coast Guard | 04/14/21 | 04/15/21 | Fourchon | Seacor Brave
4. Marine Inspector | U.S. Coast Guard | 04/16/21 | 04/17/21 | Fourchon e
5. Marine Inspector | U.S. Coast Guard | 04/16/21 | 04/17/21 | Fourchon Seacor Brave
6. President Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave
7. Ops Manager Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave
8. Lead surveyor Fugro 04/21/21 | 04/22/21 | Fourchon | Seacor Brave
9. Surveyor Fugro 04/21/21 | 04/22/21 | Fourchon Seacon Brave
10.
J3) POINTS OFF CONSIDERATION (DONJON-SMIT)
No. | Description
Latest information received form ﬁ 6 out of the 19 crewmembers we're found, 13 crewmembers
1. are still missing. The possibility arises that some of the crewmembers are still located inside the Seacor

Power.
The location of the active/inactive pipelines on the project location needs to be surveyed and mapped

2. before anchors can be deployed.
3. Portside leg deck support broke off, it’s the support pointing to Stb
4. April 16 recovered 2 diseased crew members from PS engine room
April 17 divers entered accommodation level #3 and couldn't execute a proper search due to many
5. collapsed walls, sealings, doors etc etc however divers tried to do as much as reasonable possible this in

relation to diver safety
Initiate bottom survey a.s.a.p. regarding presence of active pipelines in the direct vicinity of the Seacor

6. Power furthermore we need to secure the platform against unexpected movements that might create a
hazardous situation in respect to these pipelines
7. April 24, for clarity, 7 crewmembers are still missing
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KK) STATUS SEACOR POWER

Vessel

Status

The SEACOR POWER is currently located at the position as indicated within the DPR Line Item entitled ‘Location’
above. The hull is within the mud along its starboard quarter level 3 and 2 and along the starboard side. The sea

floor is about 54 to 59-feet and the hull is as deeper than 70-feet at places.

Latest

findings as shown below;

No.

Description

Position: System set-up ongoing, see 7. below

Heel: Approx. 115°

Trim: Approx. 22°

Movement: Nothing detected

Mud: Higher accommodation levels 3 and 2 some slight mud in corridors Level 1 and main deck no mud in

corridors

Status of Hinged Leg: No change

Al AN B Bl Bl I B

Remarks: Installed positioning beacons including navigational lights

LL) REMARKS (CLIENT REPRESENTATIVE)

No.

Description

(MM) APPROVAL & SIGNATURE

DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
_ Salvage Master
Signature Signature
SEACOR POWER MBI Exhibit 254
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MM) Appendix

Dive report 23 April 2021

Job Name:

Client:

L/B Seacor Power sinking assist Job#: 21098

DonJon/SMIT Location: Fourchon- ST-23

Job Description:

Assist with survey and salvage of lift boat sinking

Date Time | Work Performed

4/23/21 | 0800 | Checking out gear for possible inspection of lift boat.
0900 | Seacor Brave departs Bollinger North dock to transit to ST-23
1030 | Seacor Brave on location conducting DP tests
1100 | Seacor Brave depart ST-23 to dock to drop off salvage master
1205 | Seacor Brave arrive Bollinger South, drop off Salvage Master
1210 | Seacor Brave departs to ST-23 to monitor weather
1300 | Seacor Brave back on location, DP checks
1700 | ST-23 are 20+ kt winds, seas 4-6ft forecast calls for increasing winds
1800 | Seacor Brave continues to wait on weather at ST-23.

End of day, continue monitoring for chance to go diving.

NN) Appendix

Survey report 215t April 2021 (previously not provided)

Job Name: L/B Seacor Power DATE: April 21, 2021

Client: DonJon-SMIT

Job#: 2122501

Location: Port Fourchon ST-23
Job Description: Assist with Survey andSalavage of L/B Seacor Power

TIME WORK PERFORMED

0:00 Organize Fugro Surveyors for potential Survey (2 Surveyors and gear)

8:30 Fugro surveyors arrive at Bollinger South

9:00 Fugro departs Bollinger South for ST-23 on Sea Explorer-to perform 2D Sonar Survey
11:40 Sea Explorer returning to Bollinger South due to Weather-unable to perfrom Survey
17:30 Seacor Brave arriving Bollinger South to retreive Fugro Surveyors

18:00 Depart Dock for ST-23 (Hensley sailing with Fugro Personnel)

19:00 Arrive ST-23

20:00 Fugro beginning Survey with Konsberg MS1000
23:59 Continue Survey of Casualty
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Survey report 22" April 2021 (previously not provided)

Job Name: L/B Seacor Power DATE: April 22, 2021
Client: DonJon-SMIT
Job#: 2122501
|Location: Port Fourchon ST-23
Job Description: Assist with Survey andSalavage of L/B Seacor Power
TIME WORK PERFORMED
0:00 Continue Survey of Casualty
2:00 Complete Survey of Casualty
2:30 Depart ST-23 fro Bollinger South
3:00 Arrive Bollinger South-disembark Seacor Brave
3:10 Depart Bollinger South for Hotel Cutoff, LA
3:50 Arrive Hotel
8:40 Depart Hotel for Fourchon Office
9:30 Arrive Fourchon Office
10:00 Review of Fugro Survey
12:00 Meeting with Fugro Surveyors-discuss Potential Imaging Survey
13:30 Review Position of Casualty peer Fugro compared to initial DJ-SMIT Location
14:00 Organize 150 Meter Radius Hazard/Pipeline Survey with ST Hudson
16:00 Return to Hotel

Survey report 23 April 2021

Job Name: L/B Seacor Power DATE: April 23,2021
Client: DonJon-SMIT

Job#: 2122501

Location: Port Fourchon ST-23
Job Description: Assist with Survey andSalavage of L/B Seacor Power

TIME WORK PERFORMED

7:00 Depart for Fourchon Office

8:00 Arrive Fourchon Office

8:30 Begin Review RFQ REPLIES from Potential Survey Firms

12:30 Meeting with Fugro to Discuss Imaging Survey and Hazard Survey(Galliano)
14:00 Return to Fourchon-Continue Survey Coordination fro Casualty
15:00 Continue 3D Model of L/B Seacor Brave

16:00 All RFQ Replies Received (Fugro Selected)

16:30 COVID Rapid Test Taken (Result

17:45 Depart fro Hotel

18:20 Arrive Hotel
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PROJECT NAME :  Seacor Power DPR NO. : 012
PROJECT NO. :  SUS212113/210413 DATE : Apr. 24,2021
CONTRACT FORM :  OPA-90, LOF-SCOPIC and immediately invoked

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

AA) GENERIC
To Client :  Seacor Marine - | oA
seacormmarine.com; seacormarine.com;
seacommarine.com; seacormarine.com;
E-mail Client : seacormarine.com; seacormarine.com;
secormmarine.com; i
seacormarine.com;
C.C.
phnx-intemational.com;
nx-international.com; phnx-intemational.com;
ith. 'FReedSmith.com;
mtinetworkusa.com;
0C-group.com;
@aqualisbraemar.com;
From Salvage Master
Location :  Position Seacor Power, Lat 29°00'25.7877"N and Long 90°11'52.9852"W
BB) WEATHER ON LOCATION
Weather Synopsis Tides: 14:38 (H) 17:25 (L) 02:02 (H) Sunrise: 5:25 AM  Sunset: 6:22 PV

Synopsis: Good day. A stationary front over the U.S. Gulf Coastal States will transition into a COLD FRONT over the Gulf of Mexico. LOW
PRESSURE will develop over the SE'rn United States by 25/00Z with SSE advancing COLD FRONT offshore Texas Guif Coast. LOW PRESSURE
will lift NNE offshore Coastal Virginia by 25/12Z with COLD FRONT extending abeam Cape Hatteras / N'rn Florida and central Gulf of Mexico. Then
the LOW will further deepen into strong LOW PRESSURE abeam South of Nova Scotia by 26/12Z with associated COLD FRONT extending ahead
of the low, then SW to S'mn Florida Peninsula. LOW PRESSURE will then stall over the Gulf of St. Lawrence on the 26th and persist through 28/12Z
while gradually broadening east. Following the LOW HIGH on the 26th/PM, HIGH PRESSURE will build over the E'm United States to center near
35N/70W by 28/12Z allowing ridging to strengthen over the E'rn Guif of Mexico and Cuba. HIGH PRESSURE will slowly broaden east through 30/12Z
as new LOW PRESSURE deepens over W'm Gulf of Mexico on the 29th and lifts over SE'r U.S. by the 30th with troughing extending NNE over
Maine

Heavy Weather/Tropical Concerns: |solated squalls will persist this evening ahead of the front through 25/03z with majority of squalls now east of
the Vicinity. Periodic gusts to near or exceed 25kts overnight before easing after 25th/12Z.

Warnings/Tropical
None Expected Next 48Hours.
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Forecast Valid

Sat 24/14LT
24/18z

Sat 24/16LT
24/20z
Sat 24/17LT
24/21z
Sat 24/18LT
24/22z
Sat 24/19LT
24/23z
Sat 24/20LT
25/00z
Sat 24/21LT
25/01z
Sat 24/22LT
25/02z

Sat 24/23LT
25/03z
Sun 25/00LT
25/04z
Sun 25/01LT
25/05z
Sun 25/02LT
25/06z

Sun 25/03LT
25/07z

Sun 25/04LT
25/08z
Sun 25/05LT
25/09z

Sun 25/06LT
25/10z
Sun 25/07LT
2511z
Sun 25/08LT
25112z
Sun 25/00LT
25/13z
Sun 25/10LT
25/14z

Sun 25/11LT
25/15z

Sun 25M12LT
25/16z
Sun 25/13LT
2517z
Sun 25/14LT
25/18z
Sun 25/15LT
25/19z
Sun 25/16LT
25/20z
Sun 25M17LT
25/21z
Sun 25/20LT
26/00z
Sun 25/23LT
26/03z
Mon 26/02LT
26/06z
Mon 26/05LT
26/09z
Mon 26/08LT
26/12z

Mon 26/11LT
26/15z

Mon 26/14LT
26/18z
Mon 26/17LT
26/21z
Mon 26/20LT
27/00z
Tue 27/02LT
27/08z

Tue 27/08LT
27112z

Direction

Sw

sSw

Wwsw

Wsw

Wsw

Wsw

Wsw

WNW

NNE

NNE

NNE

NNE

NNE

NNE

NNE

NE

NE

NE

NE

ENE

ENE

ENE

ENE

ESE

ESE

ESE

SE

SE

Wind (knots)

Surface
14G24

15G25

15G26

14G25

14G25

14G20

14G20

13G22

12G18

14G23

18G25

17G24

18G23

19G23

18G22

17G22

17G23

16G22

16G20

15G19

15G18

14G17

13G16

13G16

12G15

11G14

10G13

9G14

8G12

9G14

9G16

11G17

13G18

12G17

11G14

13G19

13G22

13G21

50M

23G31

23G31

24G31

24G31

24G31

20G29

20G29

20G29

16G21

16G23

23G25

23G25

23G25

21G22

21G22

21G22

20G21

20G21

20G21

17G18

17G18

17G18

14G15

14G15

14G15

12G13

11G12

9G13

9G15

11G16

14G18

14G17

14G15

14G15

17G18

20G22

Wind

Seas

1

1

06

12

12

1.2

1.2

0.6

0.6

0.6

0.6

0.6

0.6

0.6

0.6

0.6

0.6

Direction

SSE

S

SSE

SSE

SSE

SSE

SSE

SSE

SSE

SSE

SSE

SSE

SSE

SE

SE

SE

SE

SE

SE

SE

SE

SE

SE

SSE

SSE

SSE

SSE

SSE

SSE

SSE

SE

SSE

SE

SE

SE

Swell

13

14

14

14

13

13

13

1.2

1.2

1.2

12

1.1

11

11

08

08

0.8

0.8

0.7

0.6

0.6

0.6

0.5

0.6

0.6

0.5

0.5

0.6

0.6

Sig

16

14

15

14

14

14

14

14

14

(153

0.9

08

08

08

0.8

12

08

08

11

12

12

Swell / Seas (meters)

Max

31

33

21z

33

31

31

31

31

225

31

33

29

31

31

31

27

29

27

27

27

27

27

27

25

1.9

19

1.9

17

15

15

15

15

23

15

15

21

23

23

Vis
Per | (nm)

4

4 | 7
5 | 7
5 | 7
5 | 7
5 | 7
5 | 7
5 | 7
5 | 7
5 | 1
5 | 12
5 | 12
5 1
5 1
5 | 12
5 1
4 | 10
4 | 10
4 | 13
4 | 13
4 | 13
4 | 13
4 | 13
4 | 13
4 | 13
4 | 13
4 | 13
5 | 13
5 | 13
5 | 13
5 | 13
5 | 13
4 | 13
3 |13
4 | 13
3 |13
3 |13
3 |13

Sky Conditions

PARTLY CLOUDY SCATTERED

SHWRS/SQUALLS

PARTLY CLOUDY ISOLATED
SHWRS/SQUALLS

PARTLY CLOUDY ISOLATED
SHWRS/SQUALLS

PARTLY CLOUDY ISOLATED
SHWRS/SQUALLS

PARTLY CLOUDY ISOLATED
SHWRS/SQUALLS

PARTLY CLOUDY ISOLATED
SHWRS/SQUALLS

PARTLY CLOUDY ISOLATED
SHWRS/SQUALLS
PARTLY CLOUDY
PARTLY CLOUDY
MOSTLY CLOUDY

MOSTLY CLOUDY ISOLATED
SHWRS/SQUALLS

PARTLY CLOUDY ISOLATED
SHWRS/SQUALLS

PARTLY CLOUDY ISOLATED
SHWRS/SQUALLS
CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

CLEAR

MOSTLY CLOUDY

MOSTLY CLOUDY

PARTLY CLOUDY

Precip Total | Air Temp (F/C)

(inch/mm) Current (kts)
P.‘mc‘r.ﬁ’o:;dmg [ @1).5
W@05

E@0.1

Egoi
;@ of1
g@ 0.1
g@ 0.1
Egui

ESE@02

EgE @;2
ESE @‘:1‘12
EgE @ oz
EgE @ 02

ESE @02

10

ESE@02

ESE@0.2
ESE @02

ESE @02
ESE@02

ESE@02

ESE @02

ESE@0.3

ESE@03

ESE@0.3
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/ CLEAR - :’
Tue 27/14LT 3
p, SE | 12622 18622 @06 SE 07 09 17 3 ! —
CLOUDY 4
Tue 27/20LT
P ESE  14G19 16G22 1 SE 06 12 23 3 1 a0
CLOUDY
Wed 28/02LT 13 :
o SE  14G22 18G28 1 SE 1 14 27 5 a0
. CLOuUDY N
Wed 2808LT  gE 15622  18G27 1 SE 1 14 27 5 n
28/12z SE@O03
CLOUDY 4
Wed 28/14LT 3
oo SE  16G23 20G28 1 SE 12 16 31 6 ! —
, CLOUDY B
Wed 28720LT | gE | 12G20 14G24 @ 06 SE 11 13 25 6 1 :
20/00z S@02
CLEAR 7
Thu 29/02LT
pe SSE  17G27  19G30 1 SE 14 17 33 6 1B — T
CLOUDY 4
Thu 20/08LT 3
P SSE  14G22 17G27 1 SE 14 17 33 7 |1 e
Thu 20M4LT PARTLY CLOUDY ISOLATED > 2
) 19630 23G37 12 SE 15 19 36 7 1 SHWRS/SQUALLS ,
20/18z w@o.2

CC) SUMMARY OPERATIONAL ACTIVITIES (Local Time)

From To Description activity

0500 0530 | Seacor Brave on DP at Seacor POWRR site for weather monitoring.

Seacor Brave off DP en-route to Bollinger North, Port Fourchon to receive and install survey
0530 0710 . . . . .
equipment; weld installation of davit for Multibeam sonar system.

0800 2000 | Seacor Brave: Installation of subsea davit and accompanying Multibeam Sonar equipment.

Bullet points regarding shore side activities

Proiject Manager, Naval Architect, Loagistician (Port Fourchon)
Underway to Port Fourchon. Liaison posted within IMT Command Post,
OArranged personnel movements and lodging,
[OJContinued to locate/price equipment for upcoming salvage operations,
OMorning & afternoon informal meetings with Owners,
OInterfaced with SCR,
OJIMT liaison attended 1100 IC meeting,
[OSE received ABS data, under review,
[OIdentified a Deck Barge for salvage support, integrating into calculations,
OPerformed ruff salvage calculations, a work in progress,
OSubmitted & received client approval of Subsurface Product Removal Plan. submitted to
0530 2045 USCG
OAMPD approved by USCG for oil recovery.
OSupported Pens towards first, Capital expenditure minimized,
[OCost control meeting with SCR,
OLogistician finalizing the upcoming oil recovery operation, sourced and armranged
delivery of items required,
OSourced and picked up items for the vessels supporting the salvage operations,
Ovessels.

Office & Administration
ORemotely supporting field personnel as required with logistics
Sourcing material and equipment for the project

DD) OPERATIONS PLANNED FOR NEXT 24 HRS

No. Operations planned

Continue with secondary SAR/ recovery operations inside accommodation block levels 2, 3 and engine
room

Support Resaue Efforts as required. Continue planning and engineering for POL removal & salvage.
Material procurements and staging for SECOR POWER stabilization and POL recovery.

Prepare high-definition survey as required by surveyors

Arrange and execute the pipeline and debris survey prior to position the Lift Boat Seacor Eagle

bl Bl I I
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EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone
13 Apr 2021 LOF signed with SCOPIC incorporated, Seacor Power
14 Apr 2021 Signed BIMCO Supplytime 2017, Seacor Brave

09 Mar 2021 Signed SMFF OPA-90 agreement with Seacor Marine

FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location

PSV “Seacor Brave” Seacor Marine April 14 2021 Port Fourchon, LA
Dive boat “"Canvas Back” Lafitte Marine April 14 2021 22 Apr. 21 Port Fourchon, LA
Dive boat “Ellen Dae” TK Towing April 16 2021 Port Fourchon, LA
Survey boat “"Sea Explorer” | Donjon Marine April 16 2021 Port Fourchon, LA
Utility vessel "Jaws” Donjon Marine April 16 2021 Port Fourchon, LA
LB Seacor Eagle Seacor Marine Port Fourchon, LA

GG) EQUIPMENT ON HIRE (@24:00)

Name item Company On hire Off hire Location
S::(\)/\?vge equipment listed SMIT Salvage Apr. 13 2021 En route to Fourchon

Equipment sent 13-April-2021 from Houston warehouse

D or —LxWxH S— | WEIGHT UNIT VALUE
ity P ‘Nm DESCRIPTION OF GO00S SERIALS | HAZARDOUS e~ ary s T°T‘L("|"U‘
EXF-TEL |Power Pack - co2 02 co 013 0027 E3LT] 1
EXELEL |Power Pacx - 002002 00 013.0025 |361xg 1
a8 x o4 2% /W Welding - Cutting Box 520106 1
SRx2mxan [Wire Box - 3ssorment of wooden WedgeEs. Varous SiZes 300Ds 1
- [Padlet Jack - 017.003.00.013.0037 | [ 1
Called Up Parker 19mm (347) hyaraulic hoses / bunde of 4 |2Dﬂns 4
A5 x a1 w36 |wire Box - AP-3-8K-4 - Wilgen Diapfvagm Pumps (37) / £X puTps 500Ibs 1
- Senal Numbers: PMPS-33449€ | PMPS-C00507 /| PMPE-8724385 / PMPT-37245€
“":u xx Ix 3N [Patching set box - 024.001.00.013.0001 33%kg 1
32 x 44" ¥ 207 Toolbox rechareabie &ecwic toos - 045.002 000130010 1239 1
30" x 2 ¥ 207 [Toolbox Mechanic and Electnic - 045.001.00.013.005 SEkg 1
24" 31" ¥ 247 [Tool Pump Opération - 045.003.00.013.0007 100xg 1
40" x 48" x 2 [Black OF Spil Kt Tote - 053.001.00.012.0016 103%xg 1
ST aae [Eiack OF Soll Kt Tow= - 053 001 00.013.0017 103%g 1
407 % 48" ¥ 2V [Black OF Spil Kt Tote - 053 001.00.013.0018 10%g 1
- = -017.001.00.013.0005 100Ibs 1
- Sav Tran Ei -017.001.00.013.0009 10008 1
AT x 7Y x 65 HOY Power Pack - Unit 1 3.000108 1
3T 7T 65 HDY Power Pack - Unit 2 3,000 1
42 % 20" x 24" SO - Loacout Box 200108 1
61" x 60" x 63" | AP 00047 SM - First Aid Pump Set - 021.008.00.013.0033 2908bs 1
61" x 60" x 627 P - Hotzap Compiete - 021.008.00.013.0027 245008
A x40 wan

a5 x e was
¥ x 40 v ab

Chee AT x a0 xar
Waydil R3TITe 48" x 32" x 46"
a8 x 35 ¥ 38

A8% x 30 ¥ 30

33 x 48 ¥ 238 I g€ - - g lap 3
A% x 41" ¥ 267 cage - DBOH-3-BK-1 // 6x 3" x 50" lay fat drty bunker hose £cabe 1
4T x T x AT |Wire cage - DSSH-3-5K-1/4 3x 3~ x S50’ round hose |6!Ilb5 1
1497 x 3T X 32 [Aluminum NoSe Crase with 15x 67 x 121 g SUPEYy NANDADN DIcK NosE 200008 1
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Equipment sent 22-April-2021 from Houston warehouse
Itsm No. D"ENSKI’:‘S “LxwxH SHIPPING DESCRIPTION OF GOODS SEmiAL#  |Hazamoous| WEICHT | gry |UNIT VALUE| toTal varue
cm uNIT {all n 1bs) ®) %)
1 43xa0xa3 Inchés  |Tow Chain Box 1 No 3.100 1
2 dSxa0xdy Inches  [Tow Chain Box 2 No 2,800 1
3 TSX 7560 inches _|Dynema 1oi 4 No 375 1
4 x &C inches  [Dynema 2ol 4 No 475 1
S Sx 75 x&C inches _ |Dynema 3 of 4 No 475 1
6 75X 75 x 6C inches  [Dynema 4 of 4 No 475 1
7 64 X 64 x 4 Inchés _ |Reel of Pennant Wire (2-1/2" x 100#) - Cert No. 53317 No 1,200 1
0 48 %32 36 inches | Rigoing Box 1 of 4 - 061.005.00.013.0008 No 085 1
3 3 x32x % inches | Rigong Box 2 of 4 - 061.005 01.013.0008 No 754 1
10 48x32x 3 Inches  [Rigoing Box 3 of 4 - 061.005.02.013.0008 No 229 1
11 45x32x 36 Inches  |Riponp Box 4 of 4 - 081.005.03.013.0008 No 1.144 1
12 48x33x 38 Inches Wire Cage - weth Magnets, Rope. Caps. Plugs and Hydraulic Tools No 600 1
13 145 x 37 x 32 Inchés | Aluminim Cage baseket with 15x 3 x 3 Smir Rigd Hose No 2.000 1
14 NEX7RXTR Feet Fenders 10of4 No 1.654 1
15 TIRXTRX TR 3 Fencers 2 of 4 No 1.654 1
16 HEx78x7R Feet Fenders 3 of 4 No 1.654 1
17 1HRx7RXT7R Feat Fenders 4 of 4 No 1.654 1
18 20M x 8 ft x BN Feet O Tank - TSIU 161016.8 No - Empty 10230 1
19 20Mx 8 R x BN-E Feet O Tank - TSIU 170028 2 No - Empty 480 1
20 20t x 8 ft x BN Feet O Tank - TSIU 8700900 No - Empty £10 1
21 20Mx 8 R x BN-E Feet O Tank - TSIU 880001 4 No - Empty 050 1

HH) PERSONNEL

Page 86 of 99

No. | Name Position Company On hire Off hire Location
1. | Sr. Salvage Donjon-SMIT 13 Apr. 2021 Seacor Brave
Master
2. | Salvage Donjon-SMIT | 13 Apr. 2021 | 22 Apr. 2021 | Port Fourchon
Officer
Dive s
. | Supervisor | Phoenix Diving | 13 Apr. 2021 Seacor Brave
4. - Diver Phoenix Diving | 13 Apr. 2021 Seacor Brave
5. | G Diver Phoenix Diving | 13 Apr. 2021 Seacor Brave
6. | NG Diver Phoenix Diving | 13 Apr. 2021 Seacor Brave
7. | _ Tender Phoenix Diving | 13 Apr. 2021 Seacor Brave
8. _ Tender Phoenix Diving | 13 Apr. 2021 Seacor Brave
o. | I Project Donjon-SMIT | 13 Apr. 2021 Port Fourchon
Manager
10| NG Engineering | Donjon-SMIT 13 Apr. 2021 Port Fourchon
Project . ;
11 | .. | Donjon-SMIT | 13Apr. 2021 Office, Houston
2| Ass. Dive | phoenix Diving | 14 Apr. 2021 Seacor Brave
supervisor
3| Diver Phoenix Diving | 14 Apr. 2021 Seacor Brave
4| Diver Phoenix Diving [ 14 Apr. 2021 Seacor Brave
15| Diver Phoenix Diving | 16 Apr. 2021 Seacor Brave
16, _ Diver Phoenix Diving | 16 Apr. 2021 Seacor Brave
17, _ Diver Phoenix Diving | 16 Apr. 2021 Seacor Brave
8| Tender Phoenix Diving | 16 Apr. 2021 Seacor Brave
19| NG Tender Phoenix Diving | 16 Apr. 2021 Seacor Brave
Capt. Dive .
20| Boat Donjon-SMIT | 16 Apr. 2021 | 22 Apr. 2021
Office . Office, New
21| R Administrator | DONjon-SMIT [ 16 Apr. 2021 Jersey
22| Capt-PIVe | ponjon-sMIT | 17 Apr. 2021 Port Fourchon
23| Diver Phoenix Diving | 18 Apr. 2021 Seacor Brave
Salvage
24| Foreman / Donjon-SMIT 18 Apr. 2021 Port Fourchon
Boat driver
25. _ Surveyor Donjon-SMIT 19 Apr. 2021 Port Fourchon
26. _ Diver Phoenix Diving | 19 Apr. 2021 Seacor Brave
27| Diver Phoenix Diving | 19 Apr. 2021 Seacor Brave
28| Diver Phoenix Diving | 19 Apr. 2021 Seacor Brave
20| E’ﬁ(‘l‘fgggr Donjon-SMIT | 19 Apr. 2021 Port Fourchon
SEACOR POWER MBI Exhibit 254
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Logistic I
so| Manager Donjon-SMIT [ 18 Apr. 2021 Port Fourchon
Cost .
i/ | ... | Donion-SMIT [ 19 Apr.2021 Port Fourchon
Salvage
2| Foreman / Donjon-SMIT 19 Apr. 2021 Port Fourchon
Boatdriver
Salvage .
33| Master Donjon-SMIT [ 20 Apr. 2021 Seacor Brave
4| Diver Phoenix Diving | 21 Apr. 2021 Seacor Brave
Planning N 3
35| Lialson Donjon-SMIT [ 20 Apr. 2021 IMT-Houma
Public MTI Network
36| G Relations USA 16 Apr. 2021 Remote
Media MTI Network
37| advisor USA 16 Apr. 2021 Remote
Media MTI Network
38| I advisor USA 16 Apr. 2021 Remote
Public Affairs
39| Linison Consultant 18 Apr. 2021 Port Fourchon
so| Gapt-PIVE | Donjon-SMIT | 23 Apr. 2021 Port Fourchon
Rigger/
a1 Eqmt Donjon-SMIT 18 Apr. 2021 Port Fourchon
Operator

Additional project members not mentioned earlier in the DPRs

II) VISITORS

No | Name Position Company On Off Location | On board

1. _ Ops Manager Seacor Marine 04/13/21 | 04/14/21 | Fourchon | Seacor Brave
2. l Fleet Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave
3. - Marine Inspector | U.S. Coast Guard | 04/14/21 | 04/15/21 | Fourchon | Seacor Brave
4. Marine Inspector | U.S. Coast Guard | 04/16/21 | 04/17/21 | Fourchon | Seacor Brave
5. Marine Inspector | U.S. Coast Guard | 04/16/21 | 04/17/21 | Fourchon Seacor Brave
6. _ President Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave
7. __ Ops Manager Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave
8. | | o2dsurveyor | Fugro 04/21/21 | 04/22/21 | Fourchon | Seacor Brave
> - Surveyor Fugro 04/21/21 Fourchon | Seacor Brave
10. | I | surveyor Furgo 04/21/21 Fourchon | Seacor Brave

J3) POINTS OFF CONSIDERATION (DONJON-SMIT)

Power.

No. | Description
Latest information received form* 6 out of the 19 crewmembers we're found, 13 crewmembers
1. are still missing. The possibility arises that some of the aewmembers are still located inside the Seacor

2 The location of the active/inactive pipelines on the project location needs to be surveyed and mapped
) before anchors can be deployed.

3. Portside leg deck support broke off, it’s the support pointing to Stb

4. April 16 recovered 2 diseased crew members from PS engine room
April 17 divers entered accommodation level #3 and couldn’t execute a proper search due to many
5. collapsed walls, sealings, doors etc etc however divers tried to do as much as reasonable possible this in

relation to diver safety
Initiate bottom survey a.s.a.p. regarding presence of active pipelines in the direct vicinity of the Seacor
6. Power furthermore we need to secure the platform against unexpected movements that might create a

hazardous situation in respect to these pipelines o
7. April 24, for clarity, 7 crewmembers are still missing SEACOR POWER MB|l Exhibit 254
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KK) STATUS SEACOR POWER

Vessel Status

The SEACOR POWRR is currently located at the position as indicated within the DPR Line Item entitled ‘Location’
above. The hull is within the mud along its starboard quarter level 3 and 2 and along the starboard side. The sea
floor is about 54 to 59-feet and the hull is as deeper than 70-feet at places.

Latest findings as shown below;

No. | Description
Position: System set-up ongoing, see 7. below

Heel: Approx. 115°

Trim: Approx. 22°
Movement: Nothing detected

Mud: Higher accommodation levels 3 and 2 some slight mud in corridors Level 1 and main deck no mud in
corridors

Status of Hinged Leg: No change
Remarks: Installed positioning beacons including navigational lights

I I Bl Pl I e

LL) REMARKS (CLIENT REPRESENTATIVE)

No. | Description

(MM) APPROVAL & SIGNATURE

DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE

Position Name Position

Salvage Master

Signature
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MM) Appendix

Dive report 24th April 2021

Job Name:

Client:

L/B Seacor Power sinking assist Job #: 21098

DonJon/SMIT Location: Fourchon - ST-23

Job Description:

Assist with survey and salvage of lift boat sinking

Date Time | Work Performed
4/24/21 | 0500 | Seacor Brave departs ST-23 transit to Bollinger North dock.
0710 | Seacor Brave tied up to Dock at Bollinger North dock
0810 | Flip Brave heading to port side to dock for Fugro welders to install pole
0830 | Fugro personnel begin installing survey pole on port side of Seacor Brave
1830 | Fugro personnel continue with installation and will continue though
evening
End of day

Survey report 24t April 2021

|DATE: April 24, 2021

Client: Donlon-SMIT
|Job#: 2122501
Location: Port Fourchon ST-23 Prepared by N

By The Bay Survey, LLC
Job Name: L/B Seacor Power

Job Description: Assist with Survey andSalavage of L/B Seacor Power

TIME WORK PERFORMED

7:00 Depart for Fourchon Office

7:40 Arrive Fourchon Office-Bollinger

7:45 Meet with Fugro Team for Pre Mob of Seacor Brave

9:00 Schedule of Survey for the Seacor Power to be performed by Seacor Brave created
10:30 Call with Coast Guard (LT)

10:45 Deliver Schedule of Survey to Fugro PM _

11:15 Depart for MSY to retrieve BlueView

15:30 Return to Fourchon

15:45 Board the Seacor Brave-Meeting with Fugro Personnel on Mobilization
16:30 Create Comparison Spreadsheet for RFQ Proposals

18:20 Email Cost Comparison to Operations Manager

18:30 Board Seacor Brave to receive update on Fugro mobilization

19:00 Depart Fourchon for Hotel

19:45 Arrive Candlewood Cut-Off

SEACOR POWER MBI Exhibit 254
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PROJECT NAME :  Seacor Power DPR NO. : 013
PROJECT NO. :  SUS212113/210413 DATE :  Apr. 25, 2021

CONTRACT FORM

OPA-90, LOF-SCOPIC and immediately invoked

Contact Information DONJON-SMIT

15402 Vantage Parkway East, Suite 316, Houston, Texas 77032 USA Phone: 24/7 +1 281 372 3500

To Client

Seacor Marine

I

E-mail Client

seacormarine.com;
seacormarine.com;
seacormarine.com;
seacormarine.com;
seacormarine.com;

seacormarine.com;
seacormarine.com;
seacormarine.com;
seacormarine.com;
seacormarine.com

C.C.

donjon.com;
onjon-smit.com;
donjon-smit.com;
onjon-smit.com;
admin@donjon-smit.com;
outlook.com;
phnx-international.com;
phnx-international.com;
reedsmith.com;
mtinetworkusa.com;
mtinetworkusa.com;
aqualisbraemar.com;
reedmaritime.com; jll @reedmaritime.com;
skuld.com;

onjon.com; _ onion. com;
onjon-smit.com;

donjon-smit.com;
onjon-smit.com; _ onjon-
@marineresponse.ne
gmail.com; _cm|96.com,
phnx-international.com;

phnx-international.com;

.com; FReedSmith.com;
mtinetworkusa.com;

loc-group.com;

smit.com;

From Salvage Master

Location

Position Seacor Power, Lat 29°00'25.7877"N and Long 90°11'52.9852"W

BB) WEATHER ON LOCATION

Weather Synopsis

Tides: 19:23 (L) 06:07 (H) () Sunrise: 5:25 AM  Sunset: 6:32 PM

Synopsis: Good day. A COLD FRONT will continue passing south over the Florida Peninsula this evening into 26th/AM into the Gulf of Mexico and
Bahamas with building HIGH PRESSURE behind the front. HIGH PRESSURE will descend over SE'rn U.S. and center offshore near 30N/70W by
29/007 during which slack HIGH PRESSURE will transition to moderate ridging across the Gulf of Mexico- same time. Then a small frough of LOW
PRESSURE will deepen offshore Mexico near Campeche by 29/PM and persist through 01/00Z. Meanwhile HIGH PRESSURE will broaden over the

E'm Gulf and Florida as HIGH PRESSURE continues to shift east to very broadly center near 30N/55W merging with persisting HIGH PRESSURE
over E'm Atlantic waters near 30N/30W on the 01st

Heavy Weather/Tropical Concerns: Conditions expected to remain primarily within constraints over the next 24 hours.

Warnings/Tropical
None Expected Next 48Hours.
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Forecast Valid Wind (knots) Wind Swell / Seas (meters) Vis Sky Conditions Precip Total |Air Temp (F/C)

Direction ~ Surface 50M Seas Direction Swell Sig Max Per | (nm) (inch/mm) m
3”2522/11;’” E 11615 11612 0.6 SE 0.8 1 19 5 13 e v !@ ;:3
Suggfzf;ﬂ E 11615 11612 | 06 SSE 07 09 17 5 | 13 oo E@ 03
5“2522’3‘29” E 10614 11G12 = 06 SSE 07 09 17 5 13 o E@ 03
SZo2LT | ESE  9G14 10613 | 06 SSE 07 09 17 5 13 o ‘E(@ ;):3
Suggfo’fz‘” E 9G14 10G13 | 06 SSE 07 09 17 5 |1 o E@ 03
Sugé%/g” E 9G13  10G13 06 SSE 06 08 15 5 13 o ‘E‘@ ;a
S”’;gfo’:ff” ESE  8G13  9G13 06 SSE 06 08 15 5 13 o= T@os
MPZOUOLT | ESE 7613 9613 | 03 SSE 06 07 13 6 13 o T@oa
M°; ég’s"; T ESE 7613  9G13 03 SSE 06 07 13 6 13 o T@os

CLEAR 70°/2
Mog ;ggﬂ E 8G14 9G13 0.6 SSE 06 08 15 6 | 13 T@oa
Mon2603LT g 913 9G13 | 06 SSE 06 08 15 5 © o T@os
MopZooT  E 10615 11615 06 SSE 06 08 15 5 13 o T@oa
M°g éf)’g"f” E 11615 11615 06 SSE 06 08 15 5 13 o T@oz
Mon2606LT | E (12618 13615 06 SSE 05 08 15 5 1 o T@oz
Mon2607LT | E (43618 14615 1 SSE 05 11 2 5 1 o T@oz
M°; é‘j’;’;’” E 13618 15G18 1 SSE 05 11 2 5 |12 o T@oz
MopZOSLT  E (13619 15618 1 SSE 05 11 2 4 13 o T@oz
M°; é‘jﬁf“ E  13G19 15G18 1 SE 06 12 22 3 1 o T@oz
Mogé?g; = . — ) o o6 19 29 5 - MOSTLY CLOUDY E‘S,E é —
MOSTLY CLOUDY 7
M°2 623222“ ESE  13G18 15G16 1 SE 06 12 22 3 |13 ESE@03
M°f21 623/71;” ESE 12617 15G16 @ 06 SE 06 08 15 3 13 o E—SE @03
MO2OLT | ESE 12617 14615 06 SE 06 08 15 4 B o | E;E @03
Mogé?g; LT | ESE 11616 14615 06 SE 06 08 15 4 1 o E;E @03
MO2OISLT | ESE | 11616 14615 06 SE 06 08 15 4 1 o [ E;E PYE
MOSTLY CLOUDY 72°122

M°; ;Z‘ZLT ESE | 11G17 14G15 = 06 SE 06 08 15 4 1 Est@os
Mogf/glgf ‘T ESE 12618 17G18 06 SE 06 08 15 3 13 o | E;E o3
Mon2023LT | ESE 13619 18G19 1 SE 07 12 22 3 | m e E;E @03
Tu272/701222 ‘T sE 14621 18621 1 SE 07 12 22 3 13 e | E;E é 03
Tuez 72170’33” SE  13G20 18G21 1 SE 07 12 22 3 | 13 o : E—SE é§.3
T“Z?Z’i’f ‘T SE 13620 18G22 1 SE 07 12 22 3 B o E;E @03
Tue2flT 0 SE 12620 18621 | 06 SSE 07 09 17 4 1 o " E;E @03
Tu272/71/;: T sE 13621 18G22 1 SE 07 12 22 3 | B o E;E @03
Tuz 72/72’1127” SE 12620 18G21 = 06 SE 07 09 17 3 13 o | E—SE é;.z
Tuezgggfn SE 12620 18621 06 SE 07 09 17 3 1B o E;E @03
WesZoo2 T SE 14623 19623 1 SE 07 12 22 3 B T | ;E PYE
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PARTLY CLOUDY 3 )
Wed 28/08LT 13 i
i SE  14G22 10G22 1 SSE 08 13 24 4 YT
MOSTLY CLOUDY 73"
Wed 28/14LT g 43622  18G23 1 SSE 1 14 26 4 | 13
28/18z SE@023
CLEAR 73° /2
Wed 28/20LT 13 312
900 SE 10617 13G22 | 06  SSE 1 12 22 4 =
CLEAR 570 74° /2
Thu 20/02LT " , IEZIF
Py SE  15G24 18G28 1 SE 11 15 28 6 =
CLOUDY 0 742
Thu 29/08LT WIo
Y195 SE 15624 18G29 1 SE 12 16 3 7 13 S5 WEAK
) CLEAR 75°12
Thu 29/14LT 3
PR SE 10617 12621 06 SE 11 13 24 7 e
CLEAR r
Thu 29/20LT
P SE 9G13 10614 | 06 SE 11 13 24 7 |13 =
N CLEAR 0 757 1 24
Fri 30/02LT v/t
o SSE 6G9  7G11 0.3 SE 1 1 19 7 1 =TT
R CLOuDY ) 74°/12
Fri 30/08LT
s SSE 9614 11617 | 06 SE 1 12 22 7 | 13 Eaoa
CLOUDY ISOLATED T 75°/24
Fri 30/14LT " face e
ot ESE 5G8 5G9 0.3 SE 08 09 17 7 | 13 SHWRS/SQUALLS =

CC) SUMMARY OPERATIONAL ACTIVITIES (Local Time)

From To

Description activity

0800 0845

Bollinger North: reposition Seacor BRAVE starboard side to for subsea survey equipment
trials.

0845 1520

Ongoing Hazard Survey trial operations and preparations aboard SeaCor BRAVE.

1520 1700

Seacor BRAVE and Dive Boat underway to SeaCor POWER site; BRAVE on DP at site at 17:00.

1700 1745

Dive Search ops in progress on Level Two aboard the casualty; level 2 search complete.

1811 2020

Dive Search ops in progress on Level Three aboard the casualty; level 3 search complete.

2020 2145

Dive Boat alongside SeaCor BRAVE for dive crew change and swop out air bottles.

2200 2250

Dive Search ops in Sthd. SeaCor POWER Engine Room and attempt to close Hyd. suction
valves on main engine; unable to close valves.

2250 2400

Dive Search ops in Port SeaCor POWER Engine Room, clearing debris and closed Hyd. main
line valves forward and aft on port tank.

Bullet points regarding shore side activities

0530 2208

Project Manager, Naval Architect, Logistician (Port Fourchon)

Underway to Port Fourchon. Liaison posted within IMT Command Post.
OSM, SE, SCR & H&M Surveyor conducted site visit to the sister vessel SEACOR LEGACY
& potential Drydock @ Bollinger Houma.
OSM and SE salvage operations planning meeting.
O Liaise with USCG IMT Staff for questions and technical salvage review.
OAttended 11:00 Planning Meeting— discussed weather conditions for dive ops.
O Conduct planning meeting for onsite safety requirements.
OSet up ABS/Diver survey of EAGLE's Pad girth welds for AM.
OArrange Seacor EAGLE on hire survey for Tuesday.
O Logistician sourced and arranged delivery of items required by D]S vessels.
O Staffed Covid protocols and signage for Salvage Office and vessels.
O Logistician assisted Salvage Master and Naval Architect as required.

Office & Administration
O Remotely supporting field personnel as required with logistics

Sourcing material and equipment for the project
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DD) OPERATIONS PLANNED FOR NEXT 24 HRS

No. Operations planned

1. Support Recovery & survey efforts as required and interpret survey data as it comes in.

Support Rescue Efforts as required. Continue planning and engineering for POL removal & salvage.
Material procurements and staging for SECOR POWER stabilization and POL recovery.

Support ABS/Diver Survey of EAGLE

Prepare high-definition survey as required by surveyors

Arrange and execute the pipeline and debris survey prior to position the Lift Boat Seacor Eagle

AN IR Bl

Develop Salvage Plans

EE) CONTRACTUAL / OPERATIONAL MILESTONES

Date Description Milestone
13 Apr 2021 LOF signed with SCOPIC incorporated, Seacor Power
14 Apr 2021 Signed BIMCO Supplytime 2017, Seacor Brave
09 Mar 2021 Signed SMFF OPA-90 agreement with Seacor Marine

FF) CRAFT ON HIRE (@24:00)

Name item Company On hire Off hire Location

PSV "Seacor Brave” Seacor Marine April 14 2021 Port Fourchon, LA
Dive hoat “"Canvas Back” Lafitte Marine April 14 2021 22 Apr. 21 Port Fourchon, LA
Dive boat “Ellen Dae” TK Towing April 16 2021 Port Fourchon, LA
Survey bhoat “"Sea Explorer” Donjon Marine April 16 2021 Port Fourchon, LA
Utility vessel “Jaws” Donjon Marine April 16 2021 Port Fourchon, LA
LB Seacor Eagle Seacor Marine Port Fourchon, LA

GG) EQUIPMENT ON HIRE (@24:00)

Name item Company On hire Off hire Location
E::;\?vge equipment listed SMIT Salvage Apr. 13 2021 En route to Fourchon
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Equipment sent 13-April-2021 from Houston warehouse
ol T sHrmNG DEICRIPTION OF GOCOS semaLs | Hazamoous "::" ary “'";"‘". 70"‘&‘;'&“
SRy 2N ¥ I [Power Pacs - 002.002 00 013.0027 961!9 1
M2y [Power Pacs - 002.002 00 013.0029 91‘_‘9 1
25 x o x3e [U/W Welding - Cutiing Sox |520me 1
" x 2NN mh-mdwn&t.vmum 300 1
- lPancJaa»cnmamms,mm oaise 1
Conea Up [Parker 19mm (3/4") hyaraulic Noses / Dundie of & 20008 3
4% x 417 x 267 [Wire Box - AP-3-BK-4 - Wilden DI () rax 500Ie. 1
- Serial Numbers: PVPS-334496 | PMPS-300507 | PMPE-572455 | PMPT-572496
Wayte 3398322 S maon [Patching set box - 024.001.00.013.0001 335kg 1
T xee xam Toolbox rechargesbie aectic toois - 045.002.00.013.0010 123k 1
30 %2> %30 [Tooibax Mechanic and Blectnic - 045.001.00.013 005 Seag 1
34 % 31" % 34" Tool Pump Operation - 045.003.00.013.0007 100kg 1
40" x 45 w25 [Black Of Splll KE Tote - 0S3.001.00.013.0016 103kg 1
40" x &8° ¥ 2V IBlack Of Spll KR Tose wm|000|_)wl‘ |m
T xe xa [Eiack OF Sl K Tote - 053.001.00.013.0018 103kg
- -017.001.00.013.0005 100108
- ~017.001.00.013.0009 100i5e
Bl il 3.00008
IT X TY x 65" 3.00018
427 x 20 w287 200Ibs
Erxe vy Set- 021008.00013.0033 25568
€1 x 60" x 62" 00042 SM - - 021.008.00.013.0027 242008
ST x40 xag - CP Hose - TPH-1-BK-2 SS0ios
aF x40 WAt [Wire - CP Hos® - NO Numder SSOIE
AT x a0 xae - 3" hose for Wilgen - SOCH-3-BK-4 |2sawe
chime ST T war Wire -3 hose for Wilgen - SDCH-38K-3 250i0s
Waybit 338737e 48" x 12" 48" DOX - HOt-Tap vaves, ., b
ey aae Cage - 2x hos= hydraliic ¥4 NG DUMINgG s&t 35m =T il
- : D44.005.00.01, 513
ey aie [Wire cage - 1x hos= hydrauic /4 INC DUMING S&t 35m T70Rg i
- Senial Number: 044.005.00 013 0051 and 1x bale of
I w8 w38 [Wire - InQustnal conoentrated cleaner - BOOM and dlapers ]B
G x st x 36 - DEDH-3-BK-1 #/6x 3" x S0’ lay fiat bunker nose SS0IDs
¥ x T war [Wire cage - DBSH-3-BK-1// 3x 3 x 50' round hose B
149" x 37 x 32 juminum hose crate with 15x 67 x 121 rig supply hardwall biack hose 20008
Equipment sent 22-April-2021 from Houston warehouse
Itsm No. DIMENSIONS - LxWxH SHIPPING DESCRIPTION OF GOODS semaLs |Hazamoous| WESHT | gry (UNITVALUE| toTa vaue
Inicm uNIT (all In ibs) ® L)
49x30x33 Inches [ Tow Chain Box 1 No 3.100 1
Wrabx inches__|Tow Chain Box 2 No 500 L
75X 75X 80 Inches ema 1of 4 No AT 1
7575 % 60 inches_|Dynema 2074 No 47 1
75X75x 80 inches _|Dynema 3 of 4 No 47! 1
75 %75 x50 inches %maaou No a7 1
ETET inches | Reel of Pennant Wire (2-172" x 100%) - Cert No_53317 No 1,200 1
45x32x Inches Rigging Box 1 of 4 - 061.005.00.013.000¢ No [ 1
48x32x inches _|Rigging Box 2 of 4 - 091.005.01.013.000¢ No 754 1
10 48x32x Inches ri@r\gaox of 4 - 081.005.02.013.000¢ No [ 1
1 Bx 32X %6 Inchés _|Rigong Box 4 of 4 - 061.005.03 013.000¢ No 1,144 1
1 CTETE ] inches | Wire Cage - with Magnets_ Rope. Caps. Plugs and Hyoraubc 1001 No 600 1
1 145 x 37 x 32 Inches _[Aluminim Cage baseket with 15x 3" x 3 Smir Rigid Hose No 2.000 1
1 1RX7 RXIf Feet Fenders 10f4 No 654 1
15 TRXTRXTN Feat Fenders 2of 4 No 6854 1
16 1Hex7Rx7N Feet Fenders 30f4 No 654 1
17 1T Rx 7N Feet Fenders 4 of 4 No 0854 1
18 20tx8tx N6 Feet I1SO Tank - TSIU 161016.8 No-Empty | 10.230 1
19 DNxERxENE Feet 150 Tank - TSIU 1700282 No-Empty | 0480 | 1
20 20txStx N6 Feet I1SO Tank - TSIU 870000 0 No - Empty 810 1
21 20t x8 R xen-E Feet |ISO Tank - TSIU 8800014 No - Empty 1

HH) PERSONNEL

No. | Name Position Company On hire Off hire Location
1. | fd';sf::"age Donjon-SMIT [ 13 Apr. 2021 Seacor Brave
Salvage — 22 Apr.
2. | Officer Donjon-SMIT 13 Apr. 2021 | 5057 Port Fourchon
3. | glljvpeervisor Phoenix Diving | 13 Apr. 2021 Seacor Brave
4. _ Diver Phoenix Diving | 13 Apr. 2021 Seacor Brave
5. _ Diver Phoenix Diving | 13 Apr. 2021 Seacor Brave
6. _ Diver Phoenix Diving | 13 Apr. 2021 Seacor Brave
7. _ Tender Phoenix Diving | 13 Apr. 2021 Seacor Brave
8. _ Tender Phoenix Diving | 13 Apr. 2021 Seacor Brave
o. | I hpdr;’r{g‘;ter Donjon-SMIT | 13 Apr. 2021 Port Fourchon
10. _ Engineering | Donjon-SMIT 13 Apr. 2021 Port Fourchon
11| I | 00 | Donjon-sMIT | 13 Apr. 2021 Office, Houston
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2. Ass. Dive Phoenix Diving 14 Apr. 2021 Seacor Brave
supervisor
3. Diver Phoenix Diving 14 Apr. 2021 Seacor Brave
4. I Diver Phoenix Diving 14 Apr. 2021 %zAlpr. Seacor Brave
1. I Diver Phoenix Diving 16 Apr. 2021 Seacor Brave
16. INEGNE Diver Phoenix Diving 16 Apr. 2021 Seacor Brave
7. Diver Phoenix Diving 16 Apr. 2021 Seacor Brave
18.| I Tender Phoenix Diving 16 Apr. 2021 Seacor Brave
. I Tender Phoenix Diving 16 Apr. 2021 Seacor Brave
Capt. Dive - 22 Apr.
20. R Boat Donjon-SMIT 16 Apr. 2021 | 5057
21| Samistator | DOMon-SMIT | 16 Apr. 2021 Jersey
2. I (B:ggtt:. Dive Donjon-SMIT 17 Apr. 2021 Port Fourchon
23. I Diver Phoenix Diving 18 Apr. 2021 Seacor Brave
Salvage
24| I Foreman / Donjon-SMIT 18 Apr. 2021 Port Fourchon
Boat driver
2s. I Surveyor Donjon-SMIT 18 Apr. 2021 Port Fourchon
26. I Diver Phoenix Diving 19 Apr. 2021 Seacor Brave
27. Diver Phoenix Diving 19 Apr. 2021 Seacor Brave
28. I Diver Phoenix Diving 19 Apr. 2021 Seacor Brave
Salvage .
20. Engineer Donjon-SMIT 19 Apr. 2021 Port Fourchon
0. 1NN Logistic Donjon-SMIT 18 Apr. 2021 Port Fourchon
’ Manager )
3. I | Donjon-SMIT | 19 Apr. 2021 Port Fourchon
Controller
Salvage
2. I Foreman / Donjon-SMIT 19 Apr. 2021 Port Fourchon
Boat driver
33.| Salvage Donjon-SMIT | 20 Apr. 2021 Seacor Brave
) Master )
4. I Diver Phoenix Diving | 21 Apr. 2021 Seacor Brave
Planning — .
35. I Liaison Donjon-SMIT 20 Apr. 2021 IMT-Houma
Public MTI Network
36.| I Relations USA 16 Apr. 2021 Remote
Media MTI Network
37.| advisor USA 16 Apr. 2021 Remote
Media MTI Network
38.| I advisor USA 16 Apr. 2021 Remote
Public Affairs
39. I Ligison Consultant 18 Apr. 2021 Port Fourchon
0. capt. DIVe | Donjon-SMIT | 23 Apr. 2021 Port Fourchon
1. Specialist Donjon-SMIT | 18 Apr. 2021 Port Fourchon
Advisors
2. I Surveyor ST Hudson 24 Apr. 2021 PF Hotel/BRAVE
43.| I Surveyor ST Hudson 25 Apr. 2021 PF Hotel/BRAVE
el 000 Surveyor Fugro 24 Apr. 2021 PF Hotel/BRAVE
45. I Surveyor Fugro 25 Apr. 2021 PF Hotel/BRAVE
46. I Surveyor Furgo 24 Apr. 2021 PF Hotel/BRAVE

Additional project members not mentioned earlier in the DPRs
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II) VISITORS

No | Name Position Company On off Location | On board

1. Ops Manager Seacor Marine 04/13/21 | 04/14/21 | Fourchon | Seacor Brave

2 Fleet Manager Seacor Marine 04/13/21 Fourchon | Seacor Brave

Marine Seacor Brave

3. LTJG- Inspector U.S. Coast Guard | 04/14/21 | 04/15/21 | Fourchon

4. | LUG Marine U.S. Coast Guard | 04/16/21 | 04/17/21 | Fourchon | Séacor Brave
Inspector

5. ks U.S. Coast Guard | 04/16/21 | 04/17/21 | Fourchon | Seacor Brave
Inspector

6. President Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave

7. Ops Manager Phoenix Divers 04/17/21 | 04/19/21 | Fourchon | Seacor Brave

8. Lead surveyor Fugro 04/21/21 | 04/22/21 | Fourchon | Seacor Brave

9. Surveyor Fugro 04/21/21 Fourchon Seacor Brave

10. Surveyor Furgo 04/21/21 Fourchon | Seacor Brave

11. Surveyor Furgo 4/25/21 4/25/21 | Fourchon

J3) POINTS OFF CONSIDERATION (DONJON-SMIT)

No. | Description

Latest information received form “ 6 out of the 19 crewmembers we're found, 13 crewmembers
1. are still missing. The possibility arises that some of the crewmembers are still located inside the Seacor
Power.

The location of the active/inactive pipelines on the project location needs to be surveyed and mapped
hefore anchors can be deployed.

3. Portside leg deck support broke off, it’s the support pointing to Sth

4. April 16 recovered 2 diseased crew members from PS engine room
April 17 divers entered accommodation level #3 and couldn’t execute a proper search due to many
5. collapsed walls, sealings, doors etc etc however divers tried to do as much as reasonable possible this in

relation to diver safety
Initiate bottom survey a.s.a.p. regarding presence of active pipelines in the direct vicinity of the Seacor

6. Power furthermore we need to secure the platform against unexpected movements that might create a
hazardous situation in respect to these pipelines
7. April 24, for clarity, 7 crewmembers are still missing

KK) STATUS SEACOR POWER

Vessel Status

The SEACOR POWER is currently located at the position as indicated within the DPR Line Item entitled ‘Location’
above. The hull is within the mud along its starboard quarter level 3 and 2 and along the starboard side. The sea
floor is about 54 to 59-feet and the hull is as deeper than 70-feet at places.

Latest findings as shown below;

No. | Description

Position: System set-up ongoing, see 7. below
Heel: Approx. 115°

Trim: Approx. 22°

Movement: Nothing detected

Mud: Higher accommodation levels 3 and 2 some slight mud in corridors Level 1 and main deck no mud in
corridors

Status of Hinged Leg: No change
Remarks: Installed positioning beacons including navigational lights

Il Bl B Pl Pl I
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LL) REMARKS (CLIENT REPRESENTATIVE)
No. | Description
1.
2.
(MM) APPROVAL & SIGNATURE
DONJON-SMIT REPRESENTATIVE CLIENT REPRESENTATIVE
Name Position Name Position
ﬁ alvage Master
Signature Signature
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Job Name: L/B Seacor Power sinking assist Job#: 21098
Client: DonJon/SMIT Location: Fourchon - ST-23
Date Time | Work Performed
4/25/21 0845 Turn Seacor Brave 180 degrees to dock to test survey pole

1520 | Dive boat departs Bollinger North dock

1520 | Seacor Brave departs Bollinger North dock travel to ST-23

1530 | Run deck equipment

1651 | Diver ||| Gz s

1700 SCR Brave arrived on location

1701 Diver At level #2 door

1707 | Diver L/S

1710 | Diver entering level #2

1740 | Level #2 clear and complete

1743 | Diver L/B, BT=36 mins

1744 Diver R/S.NO-D

1747 | Diver L/B, BT=56 mins

1748 | Diver

1808 | Diver L/S

1810 | Diver at level #3 door

1812 Diver YL/S

1813 | Diver at level #3 door

1825 Diver going in Level #3

1853 | Diver L/B, BT=41 mins. Level 3 half complete

1855 | Diver R/S.NO-D

1858 | Diver L/B, BT=50 mins

1859 Diver R/S.NO-D

1905 | Swapping out diver’s hats

1926 | Diver )L/S

1932 Diver at level #3 door

1934 | Diver )L/S

1939 | Diver going inside level #3

2010 | Level #3 clear and complete

2014 | Diver L/B, BT=40 mins

2015 Diver R/S, No-D

2016 | Diver L/B, BT=50 mins

2017 Diver R/S.NO-D

2030 | Dive boat untied from Seacor Power

2035 | Dive boat at Seacor Brave swapping out personnel

2040 | Begin jamming HP air bottles

2126 | HP air bottles complete

2130 | Personnel loaded on dive boat

2133 | Dive boat departs Seacor Brave

2139 | Dive boat tied up to Seacor Power
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Survey report 25% April 2021

DATE: April 25, 2021

|Client: DonJon-SMIT

|Jobi#: 2122501
\Location: Port Fourchon ST-23 Prepared hy_

By The Bay Survey, LLC
Job Name: L/B Seacor Power

‘Job Description: Assist with Survey andSalavage of L/B Seacor Power

TIME WORK PERFORMED

7:30 Depart for Fourchon Office-

7:40 Call with Coast Guard (LTJG _

8:40 Arrive Fourchon Office-Bollinger

8:45 Meet with Fugro Team for update on Mob of Seacor Brave

9:30 Create in Global Mapper-UTM WGS 84 Seacor Power Location w/Pipelines and Platforms
10:30 Create in CAD-UTM WGS 84 Seacor Power Location w/Pipelines and Platforms

12:10 Create in CAD-Potential Anchor Spread Locations at Casualty Site

13:15 ST Hudson Surveyor Arrived at gate-Retrieve BlueView and Sub Bottom Profiler

15:20 Bollinger North Fugro Surveyors Mobilizing-Seacor Brave departs for Casualty

16:30 Create in Global Mapper-SPC LA South Feet-Seacor Power Location w/Pipelines and Platforms
17:00 Create in CAD-SPC LA South Feet-Seacor Power Location w/Pipelines and Platforms

17:30 Email SPC LA South Feet(with Anchor Spread Locations) to ST Hudson Survey Team

18:10 Modify in CAD-Potential Anchor Spread Locations at Casualty Site(SW Anchor Location Extended)
18:00 Depart Fourchon for Hotel

19:00 Arrive Candlewood Cut-Off
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